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1

Executive summary

1.1

Background and Process
In 1995 Marrickville Council purchased the old Marrickville Hospital site on the
corner of Marrickville and Livingstone Roads with the intent of building a library
and civic centre.
Over time however, these plans were delayed as Council concentrated on turning
Tempe Lands into ten hectares of parkland, and began construction of the Annette
Kellerman Aquatic Centre and Waterplay Park. The need for a new state-of-the-art
library has not changed over the years, and in fact has become more urgent as the
current library is too small and cannot meet the expanding size and needs of the
Marrickville community.
Planning and community consultation around the development of the site, bounded
by Lilydale Street and Marrickville Road, was undertaken in 2011 and 2012.
In 2011 Council invited three architects to lodge tenders and put forward their
design concept for the new library as part of a design competition.
Community feedback on the preferred library concept design was presented to
Council at its 20 March 2012 meeting. In August 2012 Council appointed BVN
Architects – the "blue" concept design – for the project. This was the architectural
firm with the highest community support.
BVN Architects carried out a number of design consultation meetings with the
various project stakeholders and progressed the New Marrickville Library in
response to specific tasks in Council’s resolution.
Part of their work included developing the Accommodation Schedule for the New
Library and identifying various schemes which reduced the areas for the Library.
The Architects also developed various masterplanning options for the whole site.
In late 2012, the Early Works project was completed. This project involved the
urgent demolition of two redundant buildings – the former operating theatre and
the 1960s boiler / laundry building. Both of these buildings were very dilapidated
and in an un-safe condition. In addition, hazardous materials were removed from
the original heritage hospital ward building, the nurses’ quarters and the two
demolished buildings. Also, the 1950s additions to the original hospital ward
building and the nurses quarters were removed opening up the building ready for
conservation.
At the Council meeting held on the 4 December 2012, Council resolved that;
4. The current project continues and that alternative cost saving options be
presented without further reducing the floor space reflected by
[Accommodation Schedule Scheme 1] and including access from Marrickville
Road
To address Resolution 4, a Value Management (VM) Workshop was convened to
help guide the team with regard to cost savings. The workshop provided an
opportunity for project stakeholders to have input to the selection of the optimum
solution and to ensure that the agreed overall project objectives are met. Theses
objectives were revisited and confirmed at the workshop.
In the course of the session the participants discussed and explored issues that were
of concern. The “non-negotiables” that surround the project were confirmed and
assumptions were tested.
Stakeholders were afforded the opportunity to float proposals, which were later
evaluated by the group as a whole.
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To reap the maximum benefits from the workshop, all participants were
encouraged to be open-minded, to be prepared to listen to and consider alternative
views in arriving at their recommendations regarding project inclusions and scope.
Open, honest and thoughtful communication is critical to the process and is crucial
in arriving at solutions that enjoy broad support.
Another important aim of the facilitated workshop was to improve teamwork and
to provide opportunities for relationship enhancement. The session involved key
team members and decision makers, thereby providing an effective means of
identifying and resolving issues that would permit the most appropriate balance of
project inclusions to emerge. In addition, ongoing benefits in terms of improved
communications, greater collaboration and stakeholder “buy-in” can be expected to
flow from the workshop.
The all day design workshop was held on Thursday 31 January 2013, in the
Function Room, Marrickville Council, Fisher Street, Petersham.
To ensure that all pertinent issues were identified and that broad ranging factors
were considered, the group comprised of key project stakeholders who represented
a broad spectrum of views and interests. The full list of participants is shown
below:
Workshop Participants
Organisation
Representative
Role
¾ Brian Barrett

A/General Manager

¾ Judy Clark

A/Director Planning &
Environmental Services Manager
Development Assessment

¾ Simone Schwartz

A/Director Corporate Services,
Director Community Services

¾ Lynne George

A/Director Community Services,
Manager Child & Family Services

¾ Dallas Curry

Manager Library and History
Services

¾ Kathryn Cass

Coordinator, Library Operations

¾ Ken Cullen

Collection Manager and Team
Leader

¾ Josephine Bennett

Manager Culture and Recreation

¾ Gary Mills

Chief Financial Officer

¾ Justin FitzpatrickBarr

Manager Property Services

BVN Architects

¾ Olivia Hyde

Senior Practice Director

MBM

¾ David Madden

Quantity Surveyor

Taylor Thomson
Whiting

¾ Richard Green

Structural and Civil Engineer

Steensen Varming

¾ Martin Craig

Mechanical and Electrical / ESD
Engineer

Aspect Studios

¾ Scott van den
Boogaard

Landscape Architects

Marrickville
Council
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Organisation

Representative

Role

Tierney Page
Kirkland

¾ Declan Tierney

VM Facilitator

¾ Robyn Tierney

Assistant Facilitator

¾ Sandy Bailey

Project Director, Major Projects

¾ William Blunt

Executive Manager, Major
Projects

Representative

Role

¾ Neil Strickland

Director Infrastructure Services

Marrickville
Council

Apologies
Organisation
Marrickville
Council
1.2

Key outcomes from the VM workshop
Having completed the workshop process the participants endorsed the following
outcomes unanimously.
¾ It was recommended that a structural check of the heritage building be
undertaken, as it could result in cost savings of up to $200,000 (currently
$300,000 allocated in the cost plan to rectification work).
¾ It was acknowledged that although the proposal to delete the requirement for a
6 Star Green Star rating received significant support from the group, it should
be understood that this was because the engineering consultants explained that
there was in fact no Star Rating available for public buildings. It was noted
however, that there is no intention to abandon the pursuit of the best practice
ESD principles in developing the design.
¾ It was agreed that all work completed at the VM workshop was based on the
assumption that Precinct B would remain as open space.
¾ It was acknowledged that in the course of the workshop, a deep and thorough
examination of the project was undertaken and broad ranging ideas were
floated and evaluated.
¾ It was recommended that appropriate action be taken to promptly progress the
project because any further delays would lead to further cost escalation, which
would consume savings identified at the VM workshop.
In the course of the workshop, the group listed assumptions being made about the
project, its inclusions and other matters. These were discussed with many being
classified as facts, or in effect - “mini-decisions”. Refer to Section 3.3 for details.
An important task undertaken by the group in bringing the workshop to a
conclusion was the preparation of an action plan that was intended to advance the
objectives of the workshop. The action plan generated by the study team is
included in Section 7 of the report.

1.3

The report
The information contained in this report has been distilled from the workshop. The
report seeks to provide an overview of the project and to outline the workshop
methodology. It summarises the information presented by the participants and
describes the process undertaken to develop the outcomes and recommendations
that emerged. It provides a record of these recommendations.
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It is anticipated that this document will provide assistance in determining the
project direction, specification and scope and will be a useful management and
control tool as the project / design evolves.
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2

Information phase

2.1

Workshop process – Declan Tierney, Facilitator
Declan welcomed the participants to the workshop and acknowledged that time
was a scarce commodity and committed to complete the VM process as efficiently
as possible.
He outlined the workshop methodology and approach. He stressed the importance
of all involved being open in their thinking in arriving at the preferred direction.

2.2

Current status of the project – William Blunt, Executive Manager,
Major Projects
William welcomed participants to the workshop and thanked everyone for taking
the necessary time from their busy schedules.
He outlined the factors that led to the initiation of this important project in
Marrickville and mentioned some of the issues that are important to bear in mind
when embarking on the VM process.
At the conclusion of the presentation, the team summarised the key points raised.
They were as follows:
¾ There are two options to be reviewed with regard to Resolution 4;
1. the modified option that incorporates a 6% reduction to floor space and
an entry from Marrickville Road; and
2. the original BVN competition purpose designed library.
¾ The option to expand Marrickville Town Hall is not being considered
¾ The EOI option will be assessed at a future workshop
¾ It was a Council resolution that the Old Hospital Building form part of the
new library
¾ It was a Council resolution to provide open space in Precinct B as part of the
competition design
¾ Accommodation Schedule Scheme 1 has been adopted by Council
¾ Council has endorsed the library being constructed on the Old Marrickville
Hospital site, subject to investigation of cost savings; and
¾ An entry to the library from Marrickville Road will be provided.

2.3

Overview of modified Option 1 – Olivia Hyde, Architect
Olivia briefly outlined the competition design and the changes that have been made
in the modified option to cater for Accommodation Schedule Scheme 1 (which
reflects the 6% reduction of floor space) and the incorporation of an entrance from
Marrickville Road. The pages that follow include the drawings of BVN’s modified
option.
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Following Olivia’s overview, the group summarised the key points raised to have
been:
¾ The floor level in the library is set by the floor level in the heritage building
¾ The relocated lift provides better access
¾ As requested by Council, the Marrickville Road access to the library is at
grade in the amended scheme
¾ The competition and amended scheme both incorporate a central concept of
buildings wrapping around an open space
¾ It is intended that the new library building will wrap around the heritage
building and be transparent
¾ There is a requirement for good connectivity (both physical and visual) from
Marrickville Road to the Library; and
¾ A library designed to meet the ‘Vision’ (purpose designed) allows a shop front
aspect on Marrickville Road.
2.4

Overview of the project cost plan - David Madden, Quantity Surveyor
David Madden gave a short presentation in which he outlined the project cost plan
and the effect of Accommodation Schedule Scheme 1 on the budget. He also
highlighted areas of the design that constitute a large portion of the project, in order
to help focus participants to identify potential cost savings.
The cost summary presented at the workshop is included below.
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MBM 332/07 Marrickville Library

25 Jan 2013

`

Comparison of Budget , BVN Competition Design & BVN Modified Option

Components

2011 Budget

Site Preparation (Including heritage façade and roof)

2011 Budget
(modified format for BVN Competition Design Cost Plan
comparison
No.2

BVN Modified Option Cost Plan
No.1

1,600,000

1,123,080

1,528,250

1,528,250

400,000

280,770

254,000

254,000

External

4,500,000

3,158,662

1,706,444

1,424,584

Basement Carpark

5,000,000

3,509,624

3,395,430

3,204,802

Heritage Building

2,600,000

1,825,005

2,316,725

2,316,725

New Building

9,000,000

6,317,323

7,772,277

7,110,225

Fit out

4,000,000

2,807,699

3,092,261

3,188,561

Demolition (Works already done with Early Works are excluded)

Preliminaries & Margin 16%

Included above

3,043,546

3,210,462

3,044,344

Design & Construction Contingency 10%

Included above

2,206,571

2,327,585

2,207,149

Consultants Fees 10%

Included above

2,427,228

2,560,343

2,427,864

Authority Fees 1.5%

Included above

400,493

422,457

400,598

2,900,000

2,900,000

1,429,312

1,355,355

30,000,000 $

30,000,000 $

30,015,546 $

Escalation to end 2014 5%
TOTAL Cost

$

TOTAL Area (FECA+ULA) Carpark + New Building + Heritage

6,829

28,462,456
6,314

S:\Project files\MBM0332 Marrickville Council\007 Marrickville Hospital Site\BVN competition CP2 & modified option CP1\comparison schedule revised
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At the conclusion of Dave’s presentation, the following points were agreed to be
the main points highlighted.
¾ The library itself comprises approximately 65% of the total project cost
¾ The basement car park comprises approximately 20% of the total project cost
¾ The revised scheme represents a $1.5M saving in today’s dollars on the 2011
budget; and
¾ Delays in proceeding with the library since July 2011 have resulted in
escalation offsetting the $1.5 million savings.
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3

Analysis phase
The “Analysis Phase” of the workshop was used to gain an understanding of the
underlying issues and constraints affecting the project. It enabled participants to
clarify objectives, to express concerns and to make suggestions regarding the
directions being proposed.

3.1

Workshop objectives
It is important that all participants reach agreement regarding the purpose of the
workshop and the outcomes that are being sought. Preliminary objectives were
circulated prior to the session and were presented to the group for their
endorsement. The objectives adopted for the workshop were as follows:
¾ To list the overall objectives underpinning the project
¾ To update participants on current status of the project
¾ To introduce the option incorporating the Scheme 1 Accommodation Schedule
with an entry from Marrickville Road (Modified Option)
¾ To test stakeholders’ assumptions
¾ To identify issues and concerns
¾ To generate ideas as to how the Modified Option could be improved / savings
could be made
¾ To assess the relative merits of the ideas raised
¾ To develop a set of recommendations / agreements; and
¾ To create an action plan to ensure that project milestones are achieved and that
workshop outcomes are implemented.

3.2

Project objectives
The participants discussed the objectives driving the project. It is accepted that the
more accurately and concisely the objectives underpinning a project can be
articulated, the greater the likelihood that the final outcome will match those
objectives.
Broad objective
¾ To address the inadequacies of library and community facilities in the
Marrickville LGA and meet community expectations in doing so
¾ To create an iconic precinct in the heart of Marrickville; and
¾ To meet the ‘Vision’ for the project, as adopted by Council.
Specific Objectives
¾ To create an attractive and inviting environment
¾ To provide collocated / convergent community facilities (a library, an open
space and a community space) that are adaptable and functionally flexible
¾ To provide visibility and connectivity of the library, open space and
community facilities to Marrickville
¾ To provide visibility of library operations from Marrickville Road
¾ To create a functional library
¾ To minimise operational and maintenance costs
¾ To incorporate ESD principles
¾ To meet forecast demand
¾ To provide a facility with a minimum 50 year life for the base structure
¾ To comply with WHS and DDA requirements; and
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¾ To comply with all applicable statutory requirements including planning
instruments.
3.3

Assumptions
The group was asked to list the assumptions held regarding the proposed project.
These were then discussed by the group in detail and categorised as being Facts,
Working Assumptions, Questionable or Incorrect.
The results follow:

3.3.1

Facts

¾ Councillors have not yet been able to ascertain whether a PPP, based on the
use of the entire Old Marrickville Hospital site, would result in the provision
of a library at no cost to Council.
¾ The PPP will be discussed at a separate workshop.
¾ The upfront cost associated with ESD initiatives are higher than standard
buildings, however running costs are normally lower.
¾ The project incorporates community facilities in addition to the library.
¾ The civic centre concept is not a consideration on the hospital site.
¾ Any PPP proposal would have to provide the same area as in Accommodation
Schedule Scheme 1.
¾ The entry foyer space in the competition scheme was designed as a passive
space (not fully air conditioned).
¾ In the amended scheme, because the entry area from the open space is now a
space for collection and reading, not a transitory space, it will require a higher
level of comfort (comfort cooled, etc)
¾ The reduction of server space (from 60m2 to 20m2) will not limit future
expansion of IT facilities.
¾ The refurbishment of the vacant town hall library is not included in this
project.
¾ The Home Library Service (HLS) will be provided with storage space in
addition to a work space.
¾ In the amended scheme, the local studies area (north facing) will have glass
walls, however due to sun shading, this will not affect life of the books.
¾ There is undercover space for seating on both ground and first level entries.
¾ There is a requirement for 60 computers throughout the library and this will be
achieved in the amended scheme.
¾ Patrons will use the lift and stairs to access the main reading / collection area.
¾ The inclusion of an entry at Marrickville Road will require provision of two
security access points.
¾ It is possible to reduce travel and engineering spaces (corridors, plant rooms,
etc.) without contravening Council Resolution 4.
¾ The new design will accommodate the same number of operational staff.
¾ There is no set target for savings through the VM process.
¾ The multipurpose room attached to the library is a breakout space for the
library and will be accessible through the library.
¾ The community facility will be capable of operating as a standalone facility,
separate to the library.
¾ The physical collection will not increase by more than 15%.
¾ Two car parking spaces will be allocated for library vehicles.
¾ Currently, the basement has normal car park clearance (2.5m), which means
that large service vehicles will not be able to access it.
February 2013
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¾ Increasing the clearance height in the car park would incur additional costs.
¾ A parking / traffic assessment will be undertaken to confirm car parking
requirements.
¾ A loading space is part of the scheme.
¾ A loading area will be provided to facilitate deliveries.
¾ The café will incorporate an external service counter.
¾ The auditorium in the community facility building will have a separate
entrance.
¾ The ramp to the car park, relative to the signalised intersection is appropriate.
¾ The concept of Hospital Lane is an important feature of the design.
¾ The masterplanning of the site considers the whole site as a community
facility.
¾ Accommodation Schedule Scheme 1 has been endorsed by the library
operator.
¾ Mixed mode ventilation is assumed in the design (both competition and
amended).
¾ The percentage add-ons included in the cost plan reflect the reality of the
current construction market.
¾ All project inclusions will be new – nothing recycled (except books).
¾ Approximately 60% of the budget represents physical building works, the
remainder is for oncosts such as preliminary and margin, fees, escalation and
contingency.
¾ The existing palm trees can be relocated on site.
¾ The cost plan allows for strengthening of the Level 1 floor in the heritage
building.
¾ Parking for bicycles will be provided.
¾ The original budget allows for sustainability and a 6 Star Green Star rating, or
equivalent.
¾ An entry will be provided from Marrickville Road, according to Resolution 4
from the Council meeting of 4 December 2012.
¾ Surveillance and monitoring of the youth area will be limited, however
staffing provision has been allowed.
¾ Having good physical connectivity from the library to the open space will be
an asset to both the library and the open space.
¾ As the rest of the site is developed, new residents to the north of the library
will benefit from access off the open space and Hospital Lane.
3.3.2

Working Assumptions

¾ Three car parking spaces will be allocated for staff.
¾ The site and the development will seek to achieve a 6 Star rating and will
aspire to achieve carbon neutrality.
¾ The café will include a kitchen similar to that at AKAC – there will be a
grease trap associated with the café.
¾ The current floor space ratio for the entire site is locked in at 2.05.
¾ A $200,000 grant from the NSW State Library is available for fit out, and will
be pursued.
3.3.3

Questionable

¾ The project is funded.
¾ Ongoing carbon neutrality for the building will prove expensive.
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¾ It is still possible to achieve a 6 Star Green Star Rating within the current
budget without Tri-Gen (as per the amended scheme).
¾ An air lock or noise lock will be required at the Marrickville Road entry.
¾ 60 car parking spaces will be provided.
¾ There will be no access to the site from Lilydale Street, in accordance with the
LEP / DCP.
¾ The café will include a full kitchen.
¾ The kitchen in the community facility will be adequate to service community
events held in the auditorium.
¾ The activation of the open space will be weakened by the inclusion of a main
entry from Marrickville Road.
¾ Use of the library facility would be weakened through the main entrance being
from the open space.
¾ Councillors have locked in Precinct B as ‘open space’.
¾ The three heritage cottages along Livingstone Road will be retained for the
long term.
¾ The Level 1 floor in the heritage building has sufficient structural strength to
accommodate the library collection.
¾ All four lifts provided in Accommodation Schedule Scheme 1 are required.
3.3.4

Incorrect

¾ In the amended scheme, processing of returns can be undertaken on Level 1.
¾ 60 computers can be accommodated in the 27m2 sole use PC area.
¾ The palm trees will be moved off site and replanted.
¾ The original budget reflected the aspiration for carbon neutrality.
3.4

What’s important to me
Participants were asked to brainstorm the key items of importance, from an
individual perspective. The following points were mentioned:
¾ To represent the local community cultural identity in the design and use of the
building.
¾ To develop a design that reflects the adopted ‘Vision’ and will be granted
planning approval.
¾ To develop an iconic name for the precinct.
¾ To ensure the facilities are accessible by public transport.
¾ To ensure the quality of the design and the materials employed are consistent
with community expectations and the ‘Vision’.
¾ To ensure the facilities are easy and comfortable to use.
¾ Maintaining the design intent of the roof.
¾ Trusting consultants to provide a solution that meets the intent of the ‘Vision’
of Accommodation Schedule 1.
¾ Ensuring the safety and security of staff and visitors to the facilities.

3.5

Issues and Concerns
The participants were next asked to outline any areas of the project that concerned
them, or any areas of uncertainty that they felt required clarification, either during
or following the VMS.
Shown below are the items that were raised as issues or concerns.
¾ The need for books returned on Marrickville Road to be transported upstairs
on trolleys.
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¾ Monitoring returns will be problematic due to returns being separated from
processing.
¾ Garbage collection.
¾ Servicing the site.
¾ Deliveries for the library, café and auditorium.
¾ Functionality and role of the open space.
¾ The relationship between the library and the open space being jeopardised.
¾ If the concept of the open space is abandoned, the concept in its entirety
would not work.
¾ Having a sunken open space.
¾ Determining the interaction of the open space with the library and the rest of
the site.
¾ That most areas within the library have to be accessed via a lift or stairs.
¾ The fact that community facilities are separated from the library.
¾ The overall interface with rest of the site (Precincts C, D and E) from a water /
energy perspective.
¾ Swaying away from the scheme that was endorsed by the community through
the consultation process.
3.6

Urgent decisions or Questions to answer
The group was asked to list the areas where decisions are needed urgently. The
following was mentioned:
¾ Achieving Council agreement on a funding model.

3.7

Aspects of the project that are “locked in”
Before moving onto the brainstorming phase of the workshop, the facilitator asked
the group to outline areas of the project or design that were locked in, or off the
table when seeking economies.
The areas considered to be non-negotiable follow:
¾ Meeting the adopted ‘Vision’ of Accommodation Schedule 1
¾ The currently allocated useable floor area may not be reduced.
¾ Seeking to achieve a 6 Star Green Star rating.
¾ Ensuring full accessibility.
¾ Complying with authority requirements.
¾ Producing an aesthetically “iconic” building.

3.8

Headings under which to seek enhanced value
Next, the group created a list of headings to be used as prompts for where savings
could be made or enhanced value could be achieved.
The list was as shown below.
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4

Creative phase

4.1

Idea generation
Sections 2 and 3 of this report summarise the outcomes of the first two stages of
the workshop. Section 4 commenced the idea generation stage where suggestions
to improve the overall cost effectiveness and value were sought. The
understandings that had been developed together with the information shared and
discussed provided a platform for a general brainstorming of ideas. The ideas were
aimed at achieving the project objectives bearing in mind the council resolution to
reduce the overall cost of the project without further reducing the floor space.
The participants were encouraged to come up with ideas as to how problematic
issues could be resolved. They were asked to be as wide-ranging as possible in
their thought processes to ensure that due consideration was given to improving
any aspect of the project.
The group was asked to suggest any idea, regardless of its apparent likelihood of
being implementable. In other words, during this phase the objective was to collect
as many ideas as possible without subjecting them to any form of screening or
judgement. This would occur in the next phase of the workshop, the Judgement
Phase.
The ideas generated together with the group’s assessment of each are included in
the next section.
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5

Judgement phase
The ideas for concept improvement generated in the Creative Phase were assessed by the group in terms of practicality, viability and costeffectiveness. Each idea was discussed and rated using the following categories:
¾

Recommended for implementation;

¾

Investigate - good idea, needs further investigation; or

¾

Not Practical - no further investigation.

Following assessment of the idea, positive and negative aspects associated with the suggestion were discussed and recorded. Then, using an
electronic voting tool, the group allocated numerical values to each idea to reflect the level of its support (1 being strong support and 5
weak). The average of the scores for each idea is shown in the “palatability” column - the lower the score, the more palatable the idea.
Following the workshop, the cost planner and architect were asked to further investigate the 12 items judged by the group to be the most
palatable (score cut-off of 2.27 or less).
The results of the discussion and the savings identified post workshop are outlined below.
5.1

Ideas in relation to structure
Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

$ Saving

Score

1

Change the roof truss material
from timber to steel (original
roof framing allowance $300/m2
reduced to $270/m2).

¾ Greater spans possible

¾ Highest embodied energy.

$48,000

1.4

¾ Would require rethink of
the skylight design; and

Included
above

1.73

¾ Cheaper
¾ More conventional
¾ Fewer columns; and
¾ Easier to build.

2

February 2013

Delete the trusses all together
and use cranked beams and
purlins.

¾ Cheapest option.

Tierney Page Kirkland

¾ Increased embodied
energy.
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

$ Saving

Score

3

Delete the mezzanine and have
that area on the level below.

¾ Would knock out
approximately 1.5 metres
of glass wall in height

¾ Needs to be tested from a
functional perspective

$79,000

2.27

$30,000

2.27

+$10,000

2.27

4

Reduce the number of columns
both inside and outside of the
library from 60 to 45.

Palatability

¾ Reduces height of
building; and

¾ Would potentially affect
the aesthetics of the
building; and

¾ Potentially easier to
monitor.

¾ Would reduce natural
daylight.

¾ Cheaper; and

¾ Potential impact on
public artwork strategy;
and

¾ Fewer obstacles.

¾ Requires test of
aesthetics.
Increase the width of the bridge
between the local studies and the
General Purpose room and
incorporate accommodation.

¾ Enhances functionality –
links rooms to library;
and

6

Reduce extensive sun screening –
include only on north and west
façade.

¾ Cost saving.

¾ Might reduce the aesthetic
tie-in of the two buildings.

2.53

7

Utilise steel columns rather than
timber columns.

¾ Small cost saving; and

¾ Would compromise
aesthetics – timber ties in
better with heritage
building, is warmer, more
inviting and more
appropriate for a
community building; and

3.13

5

¾ Provides more functional
space.

¾ Steel is easier to maintain.

¾ More costly unless there
is a space offset; and
¾ Potentially reduces
visibility along Hospital
Lane – tunnel effect.

¾ More embodied energy.

February 2013

Tierney Page Kirkland
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

8

Turn existing car park into dead
end parking and provide parking
under community facility building.

¾ Potentially cheaper; and

¾ Car parking off ramp; and

¾ Would achieve same
number of spaces.

¾ Levels difficult to manage.

Cut Hospital Lane – create a single
L shaped building.

¾ Would keep all library
facilities together; and

¾ Cuts visibility and northsouth access; and

¾ Presents a minimal cost
saving (as you could delete
a lift, combine toilets).

¾ Connectivity with the
remainder of the sire is
severed.

¾ Cheaper.

¾ Will impact on the broader
masterplan strategy

9

10

Move the access ramp to the
basement from Livingstone Road
to Hospital Lane.

Palatability
$ Saving

Score
3.2

3.53

3.8

¾ Confuses way-finding
¾ Increases local traffic on
neighbouring streets; and
¾ Changes pedestrian nature
of Hospital Lane (in the
masterplan) to an access
road.

February 2013

Tierney Page Kirkland
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

11

Rotate the car park through 90
degrees so it is partially under the
landscaped area.

¾ Cheaper; and

¾ Reduced car parking (36
spaces, 45 if under Hospital
Lane too)

¾ Shorter ramp.

Palatability
$ Saving

Score
4.14

¾ No deep soil planting in
open space
¾ Does not resolve height
issue for parking
¾ Light entering the library
would be reduced
¾ Would effectively create a
wall along Hospital Lane;
and
¾ No views to the open space
from the ground floor.

February 2013

Tierney Page Kirkland
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5.2

Ideas in relation to services & ESD
Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

$ Saving

Score

1

Relocate the garbage room from
the basement to the ground level.

¾ Will eliminate the need to
move bins to collection
point

¾ Would require garbage
access from Lilydale
Street; and

$8,000

1.67

¾ Garbage trucks have
adjacent access

¾ Requires testing.

Itemised
savings
outlined
in items
2.1-2.4,
below.

1.8

¾ Floor to ceiling height in
car park would not need
to be increased; and
¾ Reduced operational
hassle.
2

Delete the requirement for 6 Star
Green Star.

¾ Sensible thing to do for
this building; and
¾ Possibly use less energy.

¾ In the brief
¾ Public perception
management issue; and
¾ Councillors have
indicated this is a
requirement.

February 2013

2.1

Delete TriGen plant and
associated work

¾ See item 9

¾ See item 9

$120,000

2.2

Delete photovoltaic cells

¾ See item 16

¾ See item 16

$80,000

2.3

Delete rainwater harvesting
(water tank)

¾ See item 18

¾ See item 18

$30,000

2.4

Delete stormwater retention tank
(and use open space for detention)

¾ See item 11

¾ See item 11

$70,000

Tierney Page Kirkland
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Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

$ Saving

Score

3

Delete one or more of the lifts.

¾ Cheaper

¾ No redundancy

$180,000

1.8

$30,000

2.13

$63,000

2.27

¾ Increased wait time
¾ Reduced operational
efficiency
4

5

Replace adiabatic cooling with
traditional cooling towers
(original allowance for $300/m2
reduced to $280/m2 and
additional cost for structural and
noise attenuation).

¾ More energy efficient

Design building to avoid
requirement for sprinklers.

¾ Would be cheaper.

¾ Less plant space
¾ Less structural loading
required; and
¾ Quieter operation.

¾ Increased maintenance
requirement; and
¾ Significant Increase in
water use (could affect
green star score).
¾ Potential operational
issues due to
compartmentalisation
¾ Would require alarms
and smoke detectors; and
¾ Potential impact on the
size of the mezzanine.

6

Utilise hydronic rather than ducted
heating and cooling, where
possible.

¾ Requires less space.

¾ Increased piping costs.

2.67

7

Reduce car parking numbers to 40.

¾ May not need fire
sprinklers; and

¾ Inadequate parking; and

2.73

¾ Cheaper.

8

February 2013

Reduce the number of toilets in the
facility.

¾ Cheaper – detailed design
issue that will be checked
for code requirement.

Tierney Page Kirkland

¾ On street parking would
increase – potential
complaints from Lilydale
Street residents.
¾ Less patron comfort.

2.87
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

9

Delete TriGen plant.

¾ Capital cost saving; and

¾ Impacts on 6 star green star
and carbon neutrality
aspiration (but can still be a
green building)

¾ Reduced maintenance
costs.

Palatability
$ Saving

Score
3.0

¾ Increased running costs;
and
¾ Public perception would
require management.
10

Locate plant externally rather than
internally.

¾ Decrease in gross floor
area.

¾ Spec of plant needs to be
enhanced to withstand
weather

3.07

¾ Need to identify a suitable
location; and
¾ Potential noise impacts.
11

Use the lawn area as detention
basin.

¾ Would delete the need for a
rainwater filtration pumps;
and

¾ Car park cannot be
provided under the open
space

¾ Landscaping advantage.

¾ Area unusable in high rain
periods; and

3.07

¾ Potential for flooding into
the library.
12

Replace cooling towers with air
cooled chillers

¾ Potentially cheaper; and
¾ No need for plant space.

¾ Significantly less efficient;
and

3.2

¾ Noisier.

February 2013

Tierney Page Kirkland

Page 24

Marrickville Council, New Marrickville Library
Value Management Study - Report

Suggestion

Implications

Ref

Can we..?

Pros

Cons

13

Delete solar hot water and use gas.

¾ Capital cost saving; and

¾ Impacts on 6 Star Green
Star and carbon neutrality
aspiration (but can still be a
green building)

¾ Reduced maintenance
costs.

Palatability
$ Saving

Score
3.27

¾ Increased running costs;
and
¾ Public perception would
require management.
14

15

16

Delete mixed mode and replace
with AC.

¾ Cheaper.

Delete active humidity control
from the design.

¾ More energy efficient

Delete photovoltaics.

¾ Reduced user control; and

3.27

¾ Higher energy
consumption.
¾ Cheaper; and

¾ Potential impact on
collection; and

¾ Less plant space required.

¾ Would need to be retained
in specific areas of
importance.

¾ Capital cost saving; and

¾ Impacts on 6 Star Green
Star and carbon neutrality
aspiration (but can still be a
green building)

¾ Reduced maintenance
costs.

3.4

3.8

¾ Increased running costs;
and
¾ Public perception would
require management.
17

Delete mixed mode and replace
with natural ventilation.

¾ Cheaper; and

¾ Reduced user comfort

¾ Less energy consumption.

¾ Reduced user control; and

3.93

¾ Difficult to maintain
temperature and humidity.
February 2013

Tierney Page Kirkland
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

18

Delete rainwater harvesting.

¾ Capital cost saving; and

¾ Impacts on the 6 Star Green
Star and carbon neutrality
aspiration (but can still be a
green building)

¾ Reduced maintenance
costs.

Palatability
$ Saving

Score
4.07

¾ Increased running costs;
and
¾ Public perception would
require management.
5.3

February 2013

Ideas in relation to functionality
Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

1

Utilise more of the heritage
building as functional space (and
delete community building).

¾ Potentially cheaper; and

¾ In conflict with the brief.

2.4

2

Integrate community facilities
within the same building.

¾ More functional and
efficient.

¾ Ability to library to
function separately with the
community activities.

2.6

3

Reduce opening hours of the
library entrance coming off the
open space.

¾ Less staff required to
manage – reduced
operational cost.

4

Relocate the children’s wet area to
the external children’s garden.

¾ Cheaper; and

$ Saving

Score

¾ Would activate more
underutilised space.

¾ Less conditioned built area.

Tierney Page Kirkland

2.73

¾ Potentially affected by
weather.

2.79
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Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

5

Have returns located at the
collection desk on the Marrickville
Road level.

¾ Much more functional and
efficient.

¾ Difficult for deliveries of
SWIFT books

$ Saving

Score
3.07

¾ Conflict of space functions;
and
¾ Potential impact on
transparency.

6

Delete the historical archives area
(and relocate offsite).

¾ Reduced cost.

¾ Reduces access

3.67

¾ Splits library services
¾ Alternative space would
have to be located; and
¾ Changes accommodation
schedule (which has been
accepted by Council).

7

Remove the catering kitchen from
the community facility and
incorporate an upgraded kitchen in
the café.

¾ Potential cost saving.

¾ Space would not be able to
be used for community /
library events such as
cooking classes

3.8

¾ Reliant on one café caterer;
and
¾ Changes accommodation
schedule (which has been
supported by council).
8

Delete the children’s garden.

¾ Cost saving; and
¾ Would result in integrated
children within the main
open space.

February 2013

Tierney Page Kirkland

¾ Space would still require
landscaping; and

4.0

¾ Wet area would have to be
located internally.
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Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

9

Delete the café.

¾ More area given back to the
library.

¾ Deletes commercial
opportunity from library

$ Saving

Score
4.47

¾ Reduces the amenity
¾ In contravention of
community requests; and
¾ Changes the
accommodation schedule
(which has been accepted
by Council).
5.4

Ideas in relation to excavation
Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

1

Incorporate the car park and the
open space in Stage 2 (car parking
provided at grade in the interim).

¾ Would save money from
Stage 1.

¾ Significant community
backlash

$ Saving

Score
3.6

¾ Opportunity to locate car
park under the building is
permanently lost; and
¾ View from the library is
across a car park until
Stage 2 is complete.

February 2013

Tierney Page Kirkland
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5.5

Ideas in relation to landscaping
Suggestion

Implications

Ref

Can we..?

Pros

Cons

$ Saving

Score

1

Attempt to balance cut and fill as
much as possible (approximate
level area of 375m2)

¾ Potential cost saving; and

¾ Reduced area of flat turf.

$15,000

2.07

Delete requirement to relocate
existing palm trees.

¾ Cost saving; and

2

¾ Reduces carbon footprint.

¾ Ibis problem would
disappear.

Maximise areas of lawn (in lieu of
pavement).

¾ Cost saving; and

4
5

3

Palatability

¾ Contrary to council
resolution; and

2.8

¾ Loss of heritage character
to the site.
2.87

¾ Larger area for detention.

¾ Higher ongoing operational
and maintenance costs.

Retain existing Jacaranda.

¾ Large, decorative tree in
open space.

¾ Less flexibility in
landscaping design.

3.14

Reduce plant stock size at
installation.

¾ Saves money.

¾ Takes longer to establish –
no instant impact

4.07

¾ Easier to vandalise; and
¾ Reduced shade initially.

February 2013

Tierney Page Kirkland
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5.6

Ideas to enhance value, generally
Suggestion

Implications

Palatability

Ref

Can we..?

Pros

Cons

$ Saving

Score

1

Commence the planning for the
future precincts now to identify
offsets that could reduce costs of
this project.

¾ Unified energy strategy

¾ Delays to project

2.2

¾ Potential to pass on some
costs; and

¾ Future stages may not
happen

¾ Potential for a more
efficient parking strategy
for the site.

¾ Might impact on the
viability of the future
stages; and

$Nil $200,000
(further
information
required)

¾ Potential leasing and
other legal
complications.
2

Have deliveries from Lilydale
Street.

¾ More flexibility in terms of
vehicle size
¾ Reduces basement size; and
¾ Cost saving.

3

Only have one entry to the facility
(Marrickville Road).

¾ Security
¾ Operational efficiencies;
and
¾ Simplifies way finding.

¾ Not under cover; and

3.0

¾ Potential backlash from
residents on Lilydale
Street.
¾ Loss of relationship
between library and the
open space

3.2

¾ Reduced relationship
between library and the
community facilities
¾ Loss of connection to
Precinct C, D and E.

February 2013

Tierney Page Kirkland
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Suggestion

Implications

Ref

Can we..?

Pros

Cons

4

Incorporate a loading bay off
Marrickville Road.

¾ No need to bring loading
into the basement

¾ Parking / traffic issues
on Marrickville Road;
and

¾ Reduced floor space in
basement / less excavation;
and
5

5.7

Reduce fit-out costs through
recycling e.g. shelving, office
furniture, etc.

Palatability

¾ Easier for deliveries.

¾ Relocating the loading
bay could impact on
Precinct B.

¾ Cheaper.

¾ Reduced aesthetics

$ Saving

Score
3.47

3.67

¾ May not fit; and
¾ May not be functional.

Summary
After adding the savings outlined above the total potential cost saving to the project is in the range of
$743,000 - $943,000 (excluding GST).
The pages that follow include MBM’s cost assessment of the highlighted items above as well as BVN’s description of each potential scope
adjustment. In addition, a comparison of the ESD aspirations (in reference to Section 5.2, Item 2) prepared by Steensen Varming is also
included, as are drawings that refer to the deletion of the mezzanine (see Section 5.1, Item 3).

February 2013

Tierney Page Kirkland
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Value Management Options

1
2
3
4
4.1
4.2
4.3
4.4
5
6
7
8
9
10
11
12

Value management items
Change the roof trusses materials from timber to steel ( Original roof framing allowance
$300/m2 reduced to $270/m2)
Move garbage room to the ground level from basement
Delete the trusses all together and use cranked beams and purlins
Delete requirement for 6 star green star rating ; (Assumed the following items are deleted)
Delete Trigen plant & associated work
Delete PV cells
Delete rain water harvesting (water tank)
Delete stormwater retention tank; and use lawn area for detention
Delete one lift
Attempt to balance cut and fill as much as possible (approx. level area 375m2)
Replace adiabatic cooling towers with traditional cooling towers ( Original allowance $300/m2
reduced to $280/m2 and additional cost for structural and noise attenuation)
Commence the planning for future precincts now to identify offsets that could reduce the cost of
the project (Need full detailed information)
Reduce the number of columns both inside and outside of the library (Assumed to reduce the
nos from 60 to 45)
Increase the width of the bridge between the local studies and the General Purpose room and
incorporate accommodation
Delete sprinklers system allowed in cost plan
Delete the mezzanine and have that area on the level below
TOTAL COST SAVING (Excl GST)

Total Saving (Excl GST)
$48,000
$8,000
Included in Item 1

$120,000
$80,000
$30,000
$70,000
$180,000
$15,000
$30,000
$Nil -$200,000
$30,000
-$10,000
$63,000
$79,000
$743,000-$943, 000
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12736 NEW MARRICKVILLE LIBRARY
Comparison of ESD measures
Standard Practice ( Based on Section-J)

Total Building Energy Consumption

Cost ($)

As per the standard DTS requirements of
Section-J of the BCA,
Total energy use should be appropriate to
* the function and use of the building &
* the geographical location.

Good Practice

Target at least 20% improvement over
Section-J deemed-to-satisy (DTS)
standard.

Cost ($)

6 Star Equivalence
(Green Star Public Building)

Cost ($)

For being eligible for Green Star standard;
it is mandatory for the building to achieve
at least :
10% improvement over Section-J DTS
standard.
For achieving 6 Star rating = the building
should target 40 to 50% improvement
over Section-J DTS

Building is required to reduce greenhouse gas
emissions, to the degree necessary
(a) a building, including its services, is to be
capable of efficiently using energy; and
Greenhouse gas emissions

(b) a building's services for heating are to
obtain their energy from—

Preference to be given to fuels with lowcarbon intensity.
Preference to be given to fuels with lowcarbon intensity.

(i) a low greenhouse gas intensity source; or

Mandatory: 10% improvement over
Section-J DTS standard.
Minimum 6 Star requirement: Upto 50%
improvement over Section-J DTS

(ii) an on-site renewable energy source; or
(iii) another process as reclaimed energy.

Consider incorporating renewables (such
as Photovoltaics), that will assist in onsite power generation.
Renewable energy generation

Not a standard practice initiative.
PV panels (if located in a visible location)
will assist in increasing awareness among
the community.

ESD Consultant

N/A

ESD Consultant

The proposed roof-mounted PV panels,
will assist with reduction of Greenhouse
gas emissions.
• If a system’s output is well matched to
the load, the system can also perform as a PV = $ 700 / m²
Approximate
peak shredding device to reduce
extensive demand during the peak
season.
• Significant greenhouse gas emission
reductions can be achieved.
ESD Consultant +
Green Star Accredited Professional

Commissioning & Soft-landings approach
can be implemented.

Commissioning

Commissioning of all major building services
is implemented by the sub-contractors at
building-handover.

The building owners should ensure that
the design intent is not lost during
handover.
This new approach can best be described
as providing the building owners and
occupants training to maintain and repair
all systems, by educating the end user on
the overall operation of the building
systems. This process is known as ‘soft
landing’.

Independent Commissioning Agent ICA is not required for Standard practice.

Beneficial to appoint a Commissioning
Agent, to implement comprehensive
commissioning.

Building Guides

N/A

Building User Guide - This document will
ensure that the occupants operate the
building efficiently.

Environmental Management

Nowadays ISO 14001 accreditation is
becoming a standard practice in the industry.

Site-specific Environemntal Management
Plan

Waste Management

N/A

Implement Waste-manageemnt Plan &
Target recycling at least 60% of the
construction waste.

Building management and control
System (BMCS )

N/A

Implement energy sub-metering for
separately monitoring consumption of
power and lighting.

1
STEENSEN VARMING (Australia) pty limited

* Pre-commissioning (during design
phase)
* Quality monitoring
* Handover
* Building Tuning (over 12 months posthandover)

ICA with relevant previous experience
needs to be appointed right from
Schematic design upto completion and 12
months post- handover.
* Building User Guide - to ensure
occupants use the buildign as per the
designer's intent.
* Building Maintenance Guide Simplified version of the O& M manuals.
* ISO 14001 Accredited (Main Contractor)
* Site-specific Environmental
Management Plan
* Construction Waste Management Plan
* Recycle upto 80% of the construction
waste generated on site.
An electronic Building Management and
Control System (BMCS) needs to be
integrated with the building to:
- Monitor and report on energy and water
consumption; and
- Monitor and control building services
systems.

$10,000

28.02.2013
varming international alliance - denmark - ireland - united kingdom – Australia

11618-114sr0001. Revision: 01

New Marrickville Library / ESD Aspirationa

Standard Practice ( Based on Section-J)

Cost ($)

Good Practice

Learning resource

N/A

The Library's energy and water
performance can be displayed via the
Library website's homepage.

Metering (Water)

Single water meter for monitoring mains
water supply.

Water meters to monitor major water
uses.

(ii) artificial lighting; and
Metering (Energy)

Metering to be in accordance with SectionJ DTS requirements.
Smart metering to be installed where
feasible.

(iii) appliance power; and
(iv) central hot water supply; and
(v) internal transport devices including lifts,
escalators and travelators where there is
more than one serving the building; and

Smart meters provide accurate real-time
information about electricity
consumption, at 30-minute intervals.

(vi) other ancillary plant.

Ventilation Rates

As per AS 1668.2

CO2 Monitoring and control

Required only in car-park area.

Target at least 25% improvement over AS
1668.2 (For improving the indoor air
quality). This will however have an
impact on the energy consumption.

$20,000

To be
confirmed by
QS

- sub-metering is provided for gas
consumption; and
- the sub-meters are connected to a
Building Management and Control System
(BMCS) or an electronic energy
monitoring and reporting system that
To be
continually evaluates actual performance
confirmed by
against energy benchmarks; for
QS
o substantive electricity uses within the
building (greater than 100kVA);
o light and general power consumption;
and
o individual gas supplies.

Target at least 50% improvement over AS
1668.2. (This will have an energy impact).
CO2 monitors required over 95% of the
usable floor area.

Daylight
Incorporate Passive design principles, to
maximise daylighting. (both in perimeter and
internal core areas).
Daylight glare control

External shading devices OR Internal blinds
are provided, where required.

VOC's and Formaldehdye
Minimisation

Low VOC and Formaldehdye products are
becoming standard practice due to increased
awareness of indoor air quality and health
impacts.

N/A

2
STEENSEN VARMING (Australia) pty limited

Connected to a BMCS and linked to an
electronic monitoring and reporting
system, that:
* evaluates the performance against a
benchmark value and
* provides a leak detection system.

Cost ($)

Additional benefit is provided where:
- The sub-metering system uses smart
meters rather than pulse meters.

Ensure good levels of daylight to reduce
reliance on electric lighting. (via Perimeter
glazing and internal voids).

Exhaust riser

6 Star Equivalence
(Green Star Public Building)
Electronic display to graphically describe
the building's energy and water
consumption.
(Display screen + AV requirements +
Graphical Software + BMCS interface)
Water meters to individually monitor the
consumption of all major water uses in
the building.

Sub-metering to be provided in each
functional area per floor, to separately
monitor lighting from other power
consumption;

The building must have the facility to record
individually the energy consumption of—
(i) air-conditioning plant including, where
appropriate, heating plant, cooling plant and
air handling fans; and

Cost ($)

Increase the depth of daylight availability
(in the perimeter zone) by introducing
light shelves OR Light-guiding blinds.

Glare control devices should be provided
on all viewing facades. (a combination of
blinds, screens, fixed devices, etc)
Low VOC products to be used for - Paints,
adhesives, fitout items and flooring.

To be
confirmed by
QS

Achieve a minimum daylight illuminance
of 160lux, for at least 80% of the standard
occupied hours.

Nil

(The above values should be achieved
over 60% of the usable floor area).
Glare control devices should be provided
To be
on all viewing facades. (a combination of confirmed by
blinds, screens, fixed devices, etc)
QS
Low VOC products to be used for - Paints,
adhesives, fitout items and flooring.

Majority of the engineered wood
products are to be of low formaldehdye
type.

All engienered wood products to be of
low formaldehdye type.

Beneficial to have an Exhaust riser.

All print/photocopy area(s) are exhausted
to a dedicated exhaust riser with the
following characteristics:
• Complies with Section 5.7 of AS1668.22002;
• Provides no less than 0.2L/s/m² for 100%
of the print/photocopy areas;
• Has a capacity of 0.35L/s/m² for 100% of
the print/photocopy areas on any
individual floor; and
• The exhaust system is not recycled to
other enclosures of different use.

To be
confirmed by
QS

28.02.2013
varming international alliance - denmark - ireland - united kingdom – Australia
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Standard Practice ( Based on Section-J)

Duct work cleaning

Cost ($)

All new ductwork should be protected
from contamination during construction,
and cleaned prior to occupation.

N/A

Standard thermal performance, as per DTS
requirements.
* External Walls - R Value 2.80
* Southern Walls - R value R2.30
* Internal Walls (between conditioned & unconditioned) - R value R1.80

Building Fabric (Opaque)

Floors:
* Slab on ground (without slab heating) - Nil
* Slab on ground (with in slab heating) R1.25
* Suspended Floor (without slab heating)- R1
* Suspended Floor (with slab heating) - R1.25
* Floor above or below plant rooms - R 2.0
Roof and Ceilings:
* Total R-value = R3.2
Rooflights:
* Maximum area of 5% of the floor area of the
room being served.
Glazing performance as per DTS
requirements.

Building Fabric (Glazing)

Car Parking
(Spaces for fuel-efficient cars)

Cyclist

Travel Plan

Cost ($)

6 Star Equivalence
(Green Star Public Building)
All new and existing ductwork is clean, or
has been cleaned in accordance with the
AIRAH HVAC Hygiene Best Practice
Guideline 2010 or the National Air Duct
Cleaners Association ACR 2006 Standard.

Thermal performance of external building
fabric should target a 10% improvement
over minimum Section-J DTS
requirements.
* External Walls - R Value 3.08
* Southern Walls - R value R2.53
* Internal Walls (between conditioned &
un-conditioned) - R value R1.80

Thermal performance of external building
fabric should target a 20% improvement
over minimum Section-J DTS
requirements.
* External Walls - R Value 3.36
* Southern Walls - R value R2.76
* Internal Walls (between conditioned &
un-conditioned) - R value R1.80

Improve the insulation by a minimum of
10% over DTS requirements. (where
appropriate).

Improve the insulation by a minimum of
20% over DTS requirements. (where
appropriate).

Roof and Ceilings:
* Total R-value = R3.52

Roof and Ceilings:
* Total R-value = R3.84

Improve the glazing performance over
the DTS requirements, by atleast 10%.
(Implement external shading devices).

(Implement external shading devices +
Glazing with low U-value on East,West
and North facades).

Standard number as per the Council
allowances.

Reduction in car parking spaces, to be less
than Council allowance.

Reduction in car parking spaces, to be less
than Council allowance.

Provide bike parking & lockers for:
* 5% of the staff &
* 5% of the visitors.

Provide bike parking & lockers for:
* 10% of the staff &
* 5% of the visitors.

1 Shower to be provided for every 10 staff
cyclists.

1 Shower to be provided for every 10 staff
cyclists.
Develop a travel Plan that includes a sitespecific transport assessment. &
Information on sustainable transport
initiatives.
Provide a dedicated space to provide
information on public transport, taxi,
cyclist facilities, etc.
Taps - 5 Star
Toilets - 5 Star
Urinals - 6 Star / Waterless
Showers - 3 Star
Provide a rain water tank, and utilise the
collected water for landscaping and toilet
flushing.
Fire system test water to be collected and
reused. (to reduce potable water
demand).
Target atleast 50% reduction in potable
water demand, used for heat-rejection.
Low-water demand species. OR
Xeriscaping (Plants with no water
demand)
Large-scale greywater treatment can be
integrated. (either just for the Library, or
as a shared facility for adjoining
properties).

N/A

N/A

Provide a Travel Information Point.
Taps - 3 Star
Toilets - 3 Star
Urinals - 3 Star
Showers - 2 Star

Rain water harvesting

Fire system water

Taps - 4 Star
Toilets - 4 Star
Urinals - 5 Star
Showers - 3 Star
Provide a rain water tank, and utilise the
collected water for either landscaping OR
toilet flushing.
Fire system test water to be collected and
reused. (to reduce potable water
demand).
Target atleast 25% reduction in potable
water demand, used for heat-rejection.

Heat-rejection water

Cooling towers utilise 100% potable water.

Landscape irrigation

Rely on potable water. (Rain water might
contribute towards a small proportion).

Landscaping to utilise low-water demand
species.

Grey water treatment

Not a standard practice.

Small-scale greywater treatment can be
integrated.
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Cost ($)

Improve the glazing performance over
the DTS requirements, by atleast 20%.

DTS assessment is done on a floor-by-floor
basis, and is based on the ratio of glazed to
solid wall.

Transport Information Point

Water Fixtures

Good Practice

Cost benefit
due to
parking
reduction

QS to confirm
cost.

QS to confirm
cost.
QS to confirm
cost.
QS to confirm
cost.
QS to confirm
cost.
QS to confirm
cost.
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Standard Practice ( Based on Section-J)
Concrete

Steel

Cost ($)

As per standard structural design.

30% Reduction in quantity of portland
cement for in-situ, and 20% for pre-cast
and 15% for pre-stressed.

As per standard structural design.

Steel must be procured from a
responsible steel maker. (As per the Best
practice Guidelines of GBCA)

Sustainable Timber
(To encourage reused and legally
sourced timber).

N/A

PVC
(To reduce the environmental and
health impacts of PVC)

Standard PVC

95% of all timber used on the project
must be obtained from third-party
certified suppliers. (such ad FSC - Forest
Stewardship Council)
Atleast 50% of the standard PVC uses
should be replaced with non PVC
products such as HDPE, etc.
Third-part certified products (floors, floor
finishes, wall coverings, furniture).
(Certifications include GECA, Green Tag,
etc)

Efficient materials
N/A
(Flooring, assemblies and furniture)
Zero ODP Thermal Insulation
(To avoid materials that causelongterm damage to the ozone layer).

Good Practice

N/A

Refirgerant Leak Detection
(To reduce environmental damage
from refrigerant leaks)

4
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Cost ($)

6 Star Equivalence
(Green Star Public Building)
60% Reduction in quantity of portland
cement for in-situ, and 40% for pre-cast
and 30% for pre-stressed.
Steel must be procured from a
responsible steel maker.

Cost ($)

At least 95% of all reinforcing bar and
mesh meets or exceeds 500MPa strength
grade, and at least 60% of all reinforcing
steel is produced using energy-reducing
processes in its manufacture (measured
by average mass by steel maker
annually);
95% of all timber used on the project
must comply with Green Star's
"significant criteria for forest
certification".
60 to 90% of all PVC uses within the
building must comply with GBCA's Best
Practise Guidelines.
Reduced environmental impact,
compared to available alternatives.

Zero ODP thermal insulation for all uses
within the building.

Zero ODP thermal insulation for all uses
within the building.

Refrigerant Leak Detection System :
All refrigeration machinery should be
equipped with a refrigerant leak
detection system installed to cover highrisk parts of the plant in accordance with
Section 4.8 and Appendix G of
AS1677.2:1998

All refrigeration machinery should be
equipped with a refrigerant leak
detection system installed to cover highrisk parts of the plant in accordance with
Section 4.8 and Appendix G of
AS1677.2:1998;
AND
All refrigeration machinery is equipped
with a manually activated, dedicated
refrigerant recovery system capable of
capturing, isolating, and storing 95% (by
weight) of the maximum refrigerant
charge;
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Marrickville Council, New Marrickville Library
Value Management Study - Report

6

Workshop outcomes
Having completed the workshop process the participants put forward and endorsed
the following outcomes unanimously.
¾ It was recommended that a structural check of the heritage building be
undertaken, as it could result in cost savings of up to $200,000 (currently
$300,000 allocated in the cost plan to rectification work).
¾ It was acknowledged that although the proposal to delete the requirement for a
6 Star Green Star rating received significant support from the group, it should
be understood that this was because the engineering consultants explained that
there was in fact no Star Rating available for public buildings. It was noted
however, that there is no intention to abandon pursuit of the best practice ESD
principles in developing the design.
¾ It was agreed that all work completed at the VM workshop was based on the
assumption that Precinct B would remain as open space.
¾ It was acknowledged that in the course of the workshop, a deep and thorough
examination of the project was undertaken and broad ranging ideas were
floated and evaluated.
¾ It was recommended that appropriate action be taken to promptly progress the
project because any further delays would lead to further cost escalation, which
would consume savings identified at the VM workshop.
In addition, following debate and discussion, a number of assumptions that were
articulated were agreed to be facts, in effect mini-decisions. These may be found
in Section 3.3.1.

February 2013

Tierney Page Kirkland
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Marrickville Council, New Marrickville Library
Value Management Study - Report

7

Action Plan
An important task undertaken in bringing the workshop to a conclusion was the
preparation of an Action Plan formulated by workshop participants that was
intended to maintain project momentum and to realise the objectives of the session.
The items included resulted from issues raised, from discussions within the group
and from the recommendations made.
The Action Plan generated was as follows:
No Action

February 2013

Who

By When

1

Confirm the number of car parking
spaces to be provided as part of the
project.

Major Projects

28 Feb 13

2

Establish if there are any caveats in
either the Local Environment Plan
(LEP) or the Development Control
Plan (DCP) in relation to Lilydale
Street.

Major Projects

28 Feb 13

3

Undertake a benchmarking exercise in Major Projects
relation to the cost of car parking in
other similar facilities.

28 Feb 13

4

Undertake a benchmarking exercise to Major Projects
assess the cost of this project relative
to other similar library / community
facilities.

28 Feb 13

5

Resolve whether it would be
Major Projects
acceptable to undertake loading and
garbage collection activities on
Lilydale Street, Marrickville Road or
Livingstone Road, and in turn resolve
the clearance necessary to be provided
in the basement car park.

28 Feb 13

6

Contact other Councils with similar
library facilities to ascertain how
garbage collection and loading
activities are managed.

Major Projects

28 Feb 13

7

Commission a structural assessment of Major Projects
the heritage building.

28 Feb 13

Tierney Page Kirkland
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July – December 2012
Operational Plan
Progress Report
2012/2013
Legend



Completed



Progressing



Not progressing/
Will not complete

1: A diverse community that is happy, healthy and fair
1.1 The community understands and has a strong sense of its history
1.1.1 Record and preserve local studies materials relating to the area’s social, cultural
and physical history



1.1.1.1 Manage local studies and archival acquisitions

50%

KPI

Target

Achieved

Number of acquisitions

N/A - reactive

37

Performance Comment
Marrickville History Collection acquired 3 oral histories, 1 plaque, 33 photographs by Jonny Darker of
Marrickville Road 1956, Municipality of Newtown medal for 1912. Marrickville Council Archives
received 30 Heritage reports.



1.1.1.2 Complete local history research projects

60%

KPI

Target

Achieved

Number research projects completed

≥2

1

Performance Comment
In September the Migrating Culture research project was concluded, with an exhibition in Marrickville
Library. Ongoing outcomes will include an online display and articles. Work has commenced on the
Sites of Connection project. This has included contacting religious organisations, initial documentary
research and associated tasks.

1.1.2 Provide sustainable, accessible local studies services to the community



KPI

1.1.2.1 Enhance access to local studies and archival resources and
services

Target

50%

Achieved
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KPI

Target

Achieved

Number of history and archival enquiries

≥100

199

Number local studies items digitised

≥50

860

Performance Comment
We had 58 general enquiries. We had 80 archives enquiries, 51 archive users and conducted 9 house
history research enquiries. 846 digital surrogates were added to the Digital Asset Management
System. There are currently over 4400 digital surrogates available to the public. The Petersham
Valuation Books 1883-1925, representing 12 volumes, have been digitised.



1.1.2.2 Provide a range of local studies programs to our customers

55%

KPI

Target

Achieved

Number of local studies programs provided

≥25

13

Total number of attendees in local studies programs

≥200

146

Performance Comment
Marrickville Architecture Forum saw 56 attendees. History Week 2012 saw 5 events and the launch of
the exhibition 'Migrating Culture'. This saw a total of 58 participants. Marrickville Family History Group
met 7 times, with 32 participants.

1.2 Marrickville communities value and celebrate their cultural diversity
1.2.1 Collaborate with citizens, service providers and agencies to facilitate a focus on
Aboriginal culture and heritage and promote inclusion



1.2.1.1 Assist local service providers to respond to the needs of the
Aboriginal community

KPI

Target

N/A-project

30 June 2017

50%

Achieved

Performance Comment
The Strategic Projects Officer (Aboriginal) works with the Aboriginal community and the Marrickville
Aboriginal Consultative Committee and analyses research and census date to identify issues. The
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officer liaises with relevant local service providers and develops projects as required to respond to
issues. This work is ongoing.



1.2.1.2 Convene and resource the Marrickville Aboriginal Consultative
Committee (MACC)

50%

KPI

Target

Achieved

Number MACC meetings held

≥5

3

Performance Comment
Bi monthly meetings of the Marrickville Aboriginal Consultative Committee are convened and
resourced by a Community Development officer. Two ordinary meetings and the AGM were held in
this quarter.

1.2.2 Collaborate with citizens, service providers and agencies to promote inclusion
across Marrickville’s diverse communities



1.2.2.1 Host annual forum for service providers and members of the gay,
lesbian, bisexual, transgender, intersex and queer (GLBTIQ)
communities

KPI

Target

Number of attendees

Baseline to be
determined in
2012/13

Annual community/service provider forum held

≥1

10%

Achieved

Performance Comment
Minutes and video of 2012 forum placed on Council's internet site. Scoping exercise completed to
determine the extent of specific work being done by Council to engage and assist members of the
GLBTIQ community - this will be reported back to the 2013 forum. Planning for the 2013 forum is in
initial stages.


KPI

1.2.2.2 Convene and resource the Multicultural Interagency

Target

50%

Achieved
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KPI

Target

Achieved

Number meetings held

≥4

2

Performance Comment
Two MMIA meetings were held in August and October 2012. There was increased participation at the
meetings and the Terms of Reference were reviewed and revised.



1.2.2.3 Implement Council's Strengthening Marrickville’s Migrant
Communities Action Plan priorities

50%

KPI

Target

Achieved

Project completed

30 June 2015

50%

Performance Comment
The Strengthening Marrickville's Migrant Community Plan is being reviewed. Consultation is taking
place with Council and external partners with an expected completion date in March 2013.

1.2.3 Facilitate events that provide opportunities for sharing of cultural
understandings, knowledge and experiences and engender respect among diverse
cultural communities



1.2.3.1 Co-ordinate Refugee Week

50%

KPI

Target

Achieved

Event held

30 June 2013

50%

Performance Comment
Refugee Week for 2013 will be coordinated in early 2013 and expected to engage the Marrickville
Intensive English Centre (Marrickville High School) due to the success of Refugee Week 2012.



1.2.3.2 Implement ‘Open Marrickville’ cultural initiatives

50%

KPI

Target

Achieved

Number grants awarded

N/A – reactive

21
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KPI

Target

Review of program completed and report delivered to
Council

30 June 2013

$ value of grants awarded

N/A – reactive

Number community briefing sessions provided

≥5

Achieved

$60,000

Performance Comment
Open Marrickville Grants were marketed to the community. Council received 38 applications and 21
projects were approved. A briefing session was held to welcome grant recipients. One-on-one
meetings have been organised with the grant recipients. Workshops have been scheduled.



1.2.3.3 Co-ordinate NAIDOC Week

100%

KPI

Target

Achieved

Event held

30 July 2012

7 July 2012

Performance Comment
A range of events were organised across NAIDOC week from 1 - 8 July 2012. Council supported a
BBQ, art and Vox Pop filming afternoon at the MYRC for young people as well as the annual Koori
Kids Disco at the Herb Greedy Hall on 5 July, coordinated by the Multi Mix Mob Aboriginal mum's
playgroup. The main event was held at Addison Rd Centre (ARC) on 7 July in collaboration with ARC,
MYRC and ANTaR. There were performances throughout the day from a number of Aboriginal artists
as well as a didge and dance session. A BBQ raised money for White Ribbon Day and there was also
face painting for the children and an evening film screening of two short films 'BBQ Area' & 'Wrong
Side of the Road'.



1.2.3.4 Coordinate Seniors Week

50%

KPI

Target

Achieved

Estimated number of attendees

≥350

NA

Number community groups participating on working party

≥6

9

Event held

30 March 2013

Performance Comment
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First working party meeting held to plan Health and Wellbeing Expo to be held on 4 April 2013.
Petersham RSL booked for Seniors Week Luncheon on 19 March 2013.

1.2.4 Foster international relationships that provide opportunities for sharing cultural
knowledge and experiences



1.2.4.1 Maintain the Sister Cities program and promote its relevance to
the community

50%

KPI

Target

Achieved

Number community promotional activities completed

≥3

1

Number of Sister Cities Committee meetings held

≥5

2

Performance Comment

1.2.5 Promote and support citizenship



1.2.5.1 Host citizenship ceremonies to welcome new Australian citizens
to the Marrickville Community

100%

KPI

Target

Achieved

Number of citizenship ceremonies conducted

N/A - reactive

4

Performance Comment
Four citizenship ceremonies were held in the reporting period, with 133 new Australian citizens
conferred.

1.3 Marrickville communities have access to a range of services for
people of all ages and abilities
1.3.1 Collaborate with citizens, service providers and agencies to plan services that
meet the needs of all members of the community



1.3.1.1 Convene and resource the Marrickville Youth Council
Consultative Committee

50%
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KPI

Target

Achieved

Number meetings held

≥6

5

Average attendance per meeting

≥6

8

Performance Comment
The Marrickville Youth Council Consultative Committee meets bi monthly, convened by Community
Development staff. A working group also meets on a regular basis to organise activities. Current
priority is planning for Youth Week in April 2013.



1.3.1.2 Convene and resource the Marrickville Access Committee

50%

KPI

Target

Achieved

Number meetings held

≥4

2

Average attendance per meeting

≥6

8.5

Performance Comment
The Access Committee is attended by a range of local residents, service agencies and staff. Key
items discussed included; Community Strategic Plan review, Accessible Bus Shelter Design Study,
NSW Mobility Parking Review, National Youth Disability Conference 2012, Transport for NSW Draft
Disability Action Plan, and a membership drive for the Committee.



1.3.1.3 Convene and resource the Seniors Reference Group Consultative
Committee

50%

KPI

Target

Achieved

Number meetings held

≥4

2

Average attendance per meeting

≥7

15

Performance Comment
Meetings held in September and November 2012 with over 80% attendance. Priorities have included
collecting ideas for expanding the Seniors Activity Program and contributing to the update of the
Community Strategic Plan.
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1.3.1.4 Convene and resource the Marrickville Youth Interagency

50%

KPI

Target

Achieved

Average attendance per meeting

≥12

16

Number meetings held

≥4

3

Performance Comment
The Youth Interagency is meeting bi monthly. Priority focus has been on mental health and after
hours outreach programs for Marrickville South youth.



1.3.1.5 Convene and resource the Aged Services Interagency

50%

KPI

Target

Achieved

Number meetings held

≥4

2

Average attendance per meeting

≥12

12

Performance Comment
Information is sent out on regular basis via email to keep service providers up to date with activities
for clients and other relevant information. A series of informative guest speakers have discussed
Community Transport services, volunteering and STARS, The Aged-Care Right Service and
Marrickville Men's Shed. Members of the Interagency also were active on a working party for the IW
Multicultural Dementia Forum.



1.3.1.6 Convene and resource the Marrickville-Inner West Disability
Services Network

KPI

Target

Number meetings held

≥2

0%

Achieved

Performance Comment
The Inner West Disability Network no longer operates. It was found that the group was duplicating the
aims and initiatives of the longstanding Inner West Disability Forum. Consequently it was decided to
disband the network and encourage anyone who wasn't already attending the Forum to do so.
Council staff have also maintained their participation on the Inner West Disability Forum and focussed
support towards the Forums activities.
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1.3.1.7 Support operation of the Marrickville Community Foundation

KPI

Target

Project completed

30 June 2013

100%

Achieved

Performance Comment
This project no longer sits within Council.



1.3.1.8 Assist providers to respond to the needs of residents in the
Eastern and Southern zones of Marrickville

50%

KPI

Target

Achieved

Number programs reviewed/ implemented

N/A - reactive

50%

Performance Comment
A Place based Marrickville South Project is being developed which will focus on issues relating to
Housing NSW areas. To improve training and employment outcomes a social enterprise is currently
being developed to engage Marrickville South and East residents.



1.3.1.9 Promote and administer Council’s Community Grants Program
and Club Grants scheme

KPI

Target

Cheques presented during Anti Poverty Week

50%

Achieved
22 plus 2 (Exodus
and BCS)

Number applications for Council community grants

N/A – reactive

28

$ value of Council community grants awarded

N/A – reactive

55,000

Number Council community grants awarded

N/A – reactive

22

Performance Comment
Cheques presented to 22 organisations during Anti Poverty Week. Planning to commence 2013
Community Grants and ClubGrants, opening May 2013.
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1.3.2 Deliver and improve access to services that produce better outcomes for people
of all ages and abilities



1.3.2.01 Develop action plan and co-ordinate implementation of priorities
under Council's Inclusion (Disability) Action Plan

KPI

Target

Project completed

30 June 2013

30%

Achieved

Performance Comment
The project has been suspended awaiting decisions on the nature of a social plan or similar document
for Marrickville and related strategies and or plans.



1.3.2.02 Develop action plan and co-ordinate implementation of priorities
under the Marrickville Ageing Strategy

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Implementing expansion of Senior’s Activity program and development of a Two Way Street
neighbourliness campaign, including a focus on volunteering.



1.3.2.03 Develop action plan and co-ordinate implementation of priorities
under the Marrickville Youth Strategy

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Actions progressing. Key highlights are the implementation of the Love Bites programme in local high
schools to encourage respectful relationships and supporting the development of outside school
hours targeting Aboriginal youth. Supported the VIBE to develop a successful sporting and cultural
event for local primary and secondary Aboriginal youth.
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1.3.2.04 Coordinate and provide meal services through the Tom Foster
Community Care Centre

50%

KPI

Target

Achieved

Number client visits to Centre

≥4,500

2486

Annual food safety audit completed

1

1

Number home meal clients

≥350

379

Number meals provided

≥40,000

20290

Client satisfaction rating

≥90%

91

Performance Comment
The number of Meals on Wheels clients at home fluctuates between 350 and 400 on a monthly basis.



1.3.2.05 Coordinate Youth Week

10%

KPI

Target

Event held

30 April 2013

Estimated number of attendees

≥1,200

Number community groups participating

≥6

Achieved

Performance Comment
Youth Council and Marrickville Interagency are planning 2013 Youth Week to be held in April



1.3.2.06 Coordinate Anti-Poverty Week

100%

KPI

Target

Achieved

Event held

30 October 2012

Complete

Performance Comment
In Anti Poverty week the Mayor presented two cheques for $2,500 each to the Exodus Foundation
and the Baptist Community Services Food for Life project to support the work these organisations do
for Marrickville's most disadvantaged residents.
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1.3.2.07 Celebrate International Day of People with a Disability

100%

KPI

Target

Achieved

Event held

30 December
2012

6 December 2012

Performance Comment
Council supported the Groovability festival organised in partnership with Ageing Disability and Home
Care and Inner West Councils. The event was held in Burwood on 6 December 2012 and attracted
several hundred people with disabilities and their carers including local people. The festival included
performers, arts and drumming workshops and a service provider expo. Planning for the 2013 event
proposed for Marrickville occurs next quarter.



1.3.2.08 Celebrate 2012/13 International Day of Volunteers

100%

KPI

Target

Achieved

Project completed

30 June 2013

Event held

Performance Comment
International Day of Volunteers was celebrated in December at Tom Foster Community Care with a
luncheon event to acknowledge the 90+ volunteers that do Meals on Wheels and Social Support for
Tom Foster clients. The Mayor gave out Certificates of Appreciation to the volunteers.



1.3.2.09 Initiate and support programs that regenerate community and a
sense of belonging

KPI

Target

Number programs reviewed/ implemented

N/A - reactive

50%

Achieved

Performance Comment
The Community Development team are delivering a range of programmes that contribute to this
action such as working on the establishment of a Social Enterprise Coffee vehicle in Steel Park to
provide training and employment opportunities for Marrickville youth.
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1.3.2.10 Coordinate Seniors Activity program

50%

KPI

Target

Achieved

Number new activities offered

≥1

1.5

Total number of attendees (all events)

N/A - reactive

Number of regular activities

≥5

10

Performance Comment
Regular activities include Art Group, Songs from Next Door Choir, First Friday Group, Healthy Living
Talks, Men’s Shed, Marrickville Feasting, DeSteel Cafe and Gentle exercise, Yoga, Zumba and
Walking (coordinated through Recreation Services). Expansion of Seniors Activity Program to include
Cyber Seniors, Community Singing, Drama Group, Tai Chi and Aqua.



1.3.2.11 Provide social support services through the Tom Foster
Community Care Centre

50%

KPI

Target

Achieved

Client satisfaction rating

≥75%

75

Number clients

≥50

57

Performance Comment
Volunteers support TFCC to provide opportunities for frail aged residents who are often socially
isolated at home to participate in community life.



1.3.2.12 Provide community transport through TFCC

50%

KPI

Target

Achieved

Client satisfaction rating

≥90%

100

Performance Comment
TFCC provide bus transport for frail aged residents to access the Centre and to go out on outings and
participate in community activities.
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1.3.2.13 Coordinate Seniors Group activities through TFCC

50%

KPI

Target

Achieved

Group/exercise activities conducted

≥120

60

Number groups maintained

≥4

4

Number outings conducted

≥48

24

Performance Comment
A range of activities to improve health and wellbeing of seniors are provided at the centre. Some
memorable activities include the Olympic opening and closing ceremonies where they had games,
relays and trivia and Harmony day celebrated by Chinese Seniors.



1.3.2.14 Prepare for accreditation of Tom Foster Community Care under
the Community Care Common Standards

50%

KPI

Target

Achieved

Project completed

30 June 2013

50

Performance Comment
It is estimated that by June 2013 TFCC will be ready for the Community Care Common Standards
accreditation.

1.3.3 Provide equitable access to high quality children’s education and care services



1.3.3.01 Provide care and education services for children from birth to 5
years at Council’s early learning centres

50%

KPI

Target

Achieved

Utilisation rate (average across all services)

≥97%

99.24

Number of children enrolled (total across all services)

N/A – reactive

544

Performance Comment
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1.3.3.02 Provide the Magic Yellow Bus mobile playgroup service

50%

KPI

Target

Achieved

Average number of children and carers/parents per session

 60

129

Performance Comment
During this period 9,802 children and 7,953 parents/carers attended playgroup sessions run by the
Magic Yellow Bus, averaging 71 children and 58 adults per session.



1.3.3.03 Provide care and recreational activities for children 5 to 12 years
before and after school hours at Camdenville, Ferncourt, Stanmore and
Wilkins

50%

KPI

Target

Achieved

Number of children enrolled in Before and After School
Care

N/A – reactive

626

Utilisation rate across OSHC services - after school

N/A – reactive

93.3%

Utilisation rate across OSHC services – before school

N/A – reactive

74%

Performance Comment
During July to December 2012 the utilisation across Before School Care services was 74% and
across After School Care services was 93.3% (including Marrickville West).



1.3.3.04 Develop, implement and evaluate a service delivery model for
before and after school care at Marrickville West

100%

KPI

Target

Achieved

Number of children enrolled in Before and After School
Care at Marrickville West

N/A – reactive

37

Utilisation rate for Marrickville West OSHC service – before
school

N/A – reactive

31%

Evaluation report provided to October Council meeting

1

1

Utilisation rate for Marrickville West OSHC service – after
school

N/A – reactive

58%
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Performance Comment



1.3.3.05 Provide care and recreational activities for children 5 to 12 years
during school holidays

50%

KPI

Target

Achieved

Number of children enrolled in vacation care (July)

N/A – reactive

285

Number of children enrolled in vacation care (October)

N/A – reactive

250

Number of children enrolled in vacation care (April)

N/A – reactive

N/A

Utilisation rate for vacation care (January)

N/A – reactive

N/A

Utilisation rate for vacation care (July)

N/A – reactive

73%

Utilisation rate for vacation care (January)

N/A – reactive

Number of children enrolled in vacation care (January)

N/A - reactive

Utilisation rate for vacation care (October)

N/A – reactive

Number of children enrolled in vacation care (January)

N/A - reactive

Utilisation rate for vacation care (April)

N/A – reactive

72%

Performance Comment
Utilisation in July Vacation Care was 73%, 3% higher than in July 2011; and utilisation in October
Vacation Care was 72%, 12% higher than for the October 2011 Vacation Care service.



1.3.3.06 Coordinate and support family day care educators to provide
home-based care for children from birth to 12 years

50%

KPI

Target

Achieved

Number of registered family day care educators

26 ≤ 29

26

Number of children enrolled in family day care

N/A - reactive

209

Performance Comment
During July to December 2012 Family Day Care had 209 children in the care of 26 educators
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1.3.3.07 Support access to children’s education and care services by
minority / marginalised groups in conjunction with relevant community
organisations

50%

KPI

Target

Achieved

ATSI children as % of total service users – MYB

N/A – reactive

0.2%

Children with a disability as % of total service users – MYB

N/A – reactive

0%

CALD children as a % of total service users – MYB

N/A – reactive

32%

Vulnerable or at risk families as % of total service users –
MYB

N/A - reactive

Not available

Children with a disability as % of total service users –
OSHC

N/A – reactive

4.0%

CALD children as a % of total service users – early
childhood

N/A – reactive

26%

Children with a disability as % of total service users – early
childhood

N/A – reactive

4.0%

ATSI children as % of total service users – early childhood

N/A – reactive

2.7%

Vulnerable or at risk families as % of total service users –
OSHC

N/A – reactive

2.2%

CALD children as a % of total service users – family day
care

N/A – reactive

17.2%

ATSI children as % of total service users – family day care

N/A – reactive

0.5%

Vulnerable or at risk families as % of total service users –
early childhood

N/A – reactive

1.2%

CALD children as a % of total service users – OSHC

N/A – reactive

36.4%

Children with a disability as % of total service users – family
day care

N/A – reactive

1.0%

Vulnerable or at risk families as % of total service users –
family day care

N/A – reactive

Not available

ATSI children as % of total service users – OSHC

N/A – reactive

1.7%

Performance Comment
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1.3.3.08 Implement Council and externally funded fee subsidy programs
to assist with the affordability of children’s education and care services

50%

KPI

Target

Achieved

Number of children receiving Council long day care fee
subsidy

N/A – reactive

16

$ value of preschool economic subsidy

N/A – reactive

20,300

Number of children receiving other external agency
subsidies

N/A - reactive

48

$ value of Council long day care subsidy

N/A – reactive

4,143

Number of children receiving preschool economic fee
subsidy

N/A – reactive

8

Performance Comment



1.3.3.09 Provide a range of opportunities for families to participate and
provide input into service delivery

50%

KPI

Target

Achieved

Number parent surveys conducted – MYB

1

0

Number parent surveys conducted – family day care

1

1

Number parent surveys conducted – OSHC

1

2

Number of Parent Consultative Committee meetings held

≥3

1

Number parent surveys conducted – early childhood

1

1

Performance Comment
FDC survey was completed in this period. Parents reported an overall satisfaction rating of 100% with
the overall quality of care provided by Educators; and 98% with the services provided by the FDC
Coordination Unit staff. Further surveys are planned for all early childhood centres and the Magic
Yellow Bus.
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1.3.3.10 Coordinate and resource regular Child and Family Interagency
meetings and projects and facilitate planning, partnerships and
collaboration to improve access to services for families and children in
Marrickville, Leichhardt and Glebe

40%

KPI

Target

Achieved

Number of government departments

N/A – reactive

3

Number of meetings of working parties/ subcommittees

N/A – reactive

0

Number of Interagency meetings held

≥5

3

Number of NGOs attending/represented

N/A – reactive

40

Performance Comment

1.3.4 Maintain childcare facilities



1.3.4.1 Undertake maintenance works at Council’s childcare centres

KPI

Target

% planned maintenance activities conducted in accordance
with Asset Management Plan Operation and Maintenance
Schedules

100%

50%

Achieved

Performance Comment
Maintenance works continued to be undertaken on childcare centres during the first half of 2012/13.



1.3.4.2 Undertake community facilities deferred maintenance on
Council’s childcare centres in accordance with Asset Management Plan

50%

KPI

Target

Achieved

Project completed

30 June 2013

Program is
tracking as
planned

Performance Comment
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Enmore Resource Centre Upgrade works completed during the second quarter 2012/13, including the
installation of an accessible toilet and a minor kitchen refurbishment.



1.3.4.3 Contribute to implementation of major projects for multipurpose
children’s facility in South Marrickville

KPI

Target

Project completed

30 June 2013

20%

Achieved

Performance Comment
Action in relation to this matter will be undertaken during Feb to June 2013.

1.3.5 Manage Council’s leased community facilities to optimise use and ensure
affordable and equitable access



1.3.5.1 Manage commercial leases for Council-owned and controlled
properties

KPI

Target

Actual income received as % of budget

100%

50%

Achieved

Performance Comment
Continued to manage Council's commercial leases during the first half of 2012/13.



1.3.5.2 Manage leases and licences for Council-owned and controlled
community facilities/properties

50%

KPI

Target

Achieved

Occupancy rate as % of capacity across leasing portfolio

≥90%

95

Performance Comment
Council's community facilities portfolio are currently occupied other than one facility which is requires
structural repairs to be fit for use.
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1.3.5.3 Prepare leases and licences and co-ordinate legal matters for the
Council's property portfolio

50%

KPI

Target

Achieved

% of leases and licenses dealt with in-house

≥95%

100%

Performance Comment



1.3.5.4 Standardise Council contracts

0%

KPI

Target

N/A

June 2013

Achieved

Performance Comment
No work has been carried out as yet on this action due to workload pressures. It is expected that
some work will occur prior to June 2013.

1.3.6 Manage Council’s venues for hire to optimise use and ensure affordable and
equitable access



1.3.6.1 Manage community venues for hire and market to a wide range of
hirers including community organisations, individuals, commercial
hirers and Council events

KPI

Target

Not-for-profit organisations as % of total venue hires

Baselines to be
established in
2012/13

Average number of venue bookings per day (across all
venues)

≥1.7

1.62

Utilisation rate as % of capacity: community meeting rooms

≥35%

30.5

≥35%

39

50%

Achieved

Commercial organisations as % of total venue hires
Utilisation rate as % of capacity: town halls
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Performance Comment
Marrickville Town Hall was closed for renovations affecting occupancy rates during the Dec/Jan
period. Following draft Facilities Needs Research, venues review underway to determine future
marketing plan and venue upgrades.

1.4 The community is active and healthy
1.4.1 Administer and enforce the statutory regulations for health and safety of
licensed activities



1.4.1.1 Conduct regular inspections of all food outlets, skin penetration
businesses, premises that have cooling towers and warm water systems,
the funeral industry and public swimming pools

50%

KPI

Target

Achieved

Health premises entered into register

≥480

550

% of premises inspected on an annual basis

100%

100

Performance Comment
Inspection of regulated food premises is near completion. This year Council has commenced
inspecting childcare centres, OOSHs and school canteens which will be incorporated onto the food
safety data base.



1.4.1.2 Respond to enquiries concerning public health and safety

50%

KPI

Target

Achieved

Number of enquiries (MERITS received)

N/A - reactive

280

% of enquiries where investigation is commenced within 35
days of receipt

≥75%

75%

Performance Comment
Monitoring Services Compliance and Environmental Health Officers continued to investigate matters
pertaining to health and environment.
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1.4.1.3 Ensure compliance with fire safety standards for all entertainment
venues

50%

KPI

Target

Achieved

Premises entered into register

≥50

50

%of premises inspected on an annual basis

100%

100

Performance Comment
The inspection of entertainment venues commenced in the second quarter and is continuing.

1.4.2 Work with partner organisations to plan and support the development of a more
active and healthy community



1.4.2.1 Finalise and implement the Recreation Strategic Plan

60%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
Draft Recreation Policy and Strategy completed and being reported to Council on 19 Feb 2013 with
recommendation for public exhibition.



1.4.2.2 Maintain Marrickville Sport Stakeholder Forum

50%

KPI

Target

Achieved

Sports stakeholder forums held

≥3

2

Performance Comment
Two Stakeholder Forums convened with a broader range of invitees and guest speakers. Two further
Forums planned prior to June 2013.



1.4.2.3 Commence review of Plans of Management for community land in
accordance with the outcomes of the Recreation Strategic Plan

50%
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KPI

Target

Project completed

30 June 2015

Achieved

Performance Comment
Plans of Management for Marrickville Park and Sydenham Green have commenced. Consultation
process completed for both projects.



1.4.2.4 Revise Memorandum of Understanding with the Cancer Council of
NSW to reduce the incidence of cancer in the local community

50%

KPI

Target

Achieved

Memorandum signed

30 June 2013

N/A

Performance Comment
Draft MOU exchanged with Cancer Council.



1.4.2.5 Implement Council’s Smoke-Free Outdoor Environments policy

100%

KPI

Target

Achieved

Project plan implemented

30 June 2013

N/A

Performance Comment
Council has implemented a smoke free outdoor environment, using an educative approach with local
businesses and in parks and outdoor areas.

1.4.3 Provide and promote sport and recreation opportunities for all sectors of the
diverse Marrickville community, including those with special needs



1.4.3.1 Promote sport and recreation opportunities available to the
Marrickville community

KPI

Target

Number issues Rec Post distributed

Baselines to be
established in

50%

Achieved
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KPI

Target

Achieved

2012/13
Number Council recreation programs offered

≥10

17

Number active subscribers to Rec Post

Baselines to be
established in
2012/13

Number of media releases issued

≥8

8

Number of sport and recreation items appearing in all
Council publications

≥10

20

Performance Comment
Recreation Needs Research used to review and develop range of rec programs. Rec post project
scheduled to go live in early 2013.

1.4.4 Ensure the provision of high-quality sport and recreation facilities and quality
programming to the community



1.4.4.1 Complete upgrade of existing facilities at the Fanny Durack
Aquatic Centre

KPI

Target

N/A

30 June 2013

25%

Achieved

Performance Comment
Works on site underway with target completion by end September 2013.



1.4.4.2 Manage Council’s sportsgrounds including summer and winter
Expressions of Interest and casual hire

50%

KPI

Target

Achieved

Number EOIs conducted

≥2

2

Bookings as % of capacity

Baseline to be
established in
2012/13

Number regular hirers

N/A – reactive
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KPI

Target

Number casual bookings

N/A – reactive

Achieved

Performance Comment
EOI's completed for summer season 2012/13 and commenced for winter season 2013. Schools EOI
for 2013 (full year) completed by Dec 2012.



1.4.4.3 Manage Council’s major recreational facilities to ensure that
services and programming meet the needs of the community

50%

KPI

Target

Achieved

Number programs provided – Fanny Durack

≥8

0

Attendance – AKAC

≥400,000

253,290

Number programs provided – Robin Webster

Baselines to be
established in
2012/13

Hirers – Robin Webster

Baselines to be
established in
2012/13

Hirers – DAB

≥30

30

Number programs provided – DAB

≥8

10

Attendance – Fanny Durack

≥28,000

0

Number programs provided – AKAC

≥30

19

Performance Comment
FDAC has been closed due to major upgrade - no usage at the facility in 2012/13. AKAC attendance
positive to budgeted levels.

1.4.5 Support the mental health and wellbeing of citizens



KPI

1.4.5.1 Guide Council’s involvement in programs addressing mental
health and wellbeing of citizens

Target

50%

Achieved

27 | P a g e

KPI

Target

Achieved

Number of events held per year

≥1

3

Number programs reviewed/ implemented

N/A – reactive

N/A

Performance Comment
Continuing to provide advice and support to the Headspace Youth Mental Health programmes for the
Inner West, with a special focus on the Marrickville LGA youth needs. Collaborated with Headspace,
MYRC and YouthBlock Youth Health Service to run the Stressless Festival to promote positive mental
health.

1.4.6 Manage the impacts of aircraft noise on the community



1.4.6.1 Maintain planning controls concerning aircraft noise impacts

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Ongoing. New ANEF contours published and planning controls/systems being updated.



1.4.6.2 Participate in forums relating to aircraft noise

50%

KPI

Target

Achieved

Number meetings of Sydney Airport Planning Coordinators
Forum attended

≥1

2

Number meetings of Sydney Airport Community forum
attended

≥3

3

Performance Comment
Attendance and participation in two Sydney Airport Coordinator Forums and three Sydney Airport
Community Forums

1.4.7 Support the effective management of local emergencies
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1.4.7.1 Complete construction of new SES headquarters

KPI

Target

N/A

30 June 2013

5%

Achieved

Performance Comment
Following Council's resolution to re-activate the project at Sydenham Green, work has been
undertaken to resolve ground contamination, archaeological and design and documentation matters.
Acoustic issues associated with overflying planes being investigated.



1.4.7.2 Administer local emergency management committee

50%

KPI

Target

Achieved

Number of meetings held

3

1

Performance Comment
On-going administrative support is being provided for the LEMC.



1.4.7.3 Provide emergency call out service for flooding, street trees,
spills, hazardous waste and vandalism

50%

KPI

Target

Achieved

Number of call outs

N/A – reactive

0

Performance Comment
All SLAs and service delivery programs on track.

1.5 Marrickville communities have access to learning opportunities at all
stages of life
1.5.1 Deliver children’s education and care services that provide a strong foundation
for lifelong learning
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1.5.1.1 Ensure standards of Family Day Care are met and assist
registered educators through central programs such as Council's weekly
playgroup and home visiting services

50%

KPI

Target

Achieved

Number weekly playgroups held

≥ 35

18

Number of home visits to family day care educators

≥260

103

Performance Comment
Fewer home visits were made during this 6 month period due to several FDC educators being on
extended leave and some leaving the service for personal or health related reasons.



1.5.1.2 Implement the COAG Reform Agenda for Early Childhood
Education and Care Services: Implement the National Quality Framework
at all early childhood centres

30%

KPI

Target

Achieved

Project completed

30 January 2013

Ongoing

Performance Comment
Roll out of the COAG reforms by the Department of Education & Communities and ACECQA have
been slower than anticipated. Two centres have been assessed under the new National Quality
Standard. Globe Preschool was awarded a rating of exceeding national quality standard and invited
to apply for a rating of 'excellence'. May Murray was assessed but has not yet received the draft
assessment and rating report. All centres have a Quality Improvement Plan. All but 3 of the
unqualified staff have now obtained the minimum certificate III qualification required to work in early
childhood from 1 January 2014.



1.5.1.3 Implement the COAG Reform Agenda for Early Childhood
Education and Care Services: Implement the National Quality Framework
for middle childhood centres

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
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Middle Childhood services have submitted applications for service approval under the new national
regulations and national quality standard. Initial site visits have been undertaken by the regulatory
authority. Staff have been provided with training in relation to the new regulatory requirements and
are undertaking site-based mentoring and action plans to implement the new school age care
curriculum framework.



1.5.1.4 Implement the COAG Reform Agenda for Early Childhood
Education and Care Services: Implement the National Quality Framework
for family day care services

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
The FDC service was one of the first services assessed under the new National Quality Standard.
Significant work was undertaken with educators to ensure they understood and were implementing all
new requirements in terms of curriculum, parent participation etc. Service was awarded 'working
towards' the NQS. Significant training and support continues to be provided to staff and educators.

1.5.2 Provide high quality library and history services to the Marrickville community



1.5.2.1 Provide Library Services at branches in Marrickville, Stanmore, St
Peters and Dulwich Hill

50%

KPI

Target

Achieved

Total library loans (physical and electronic)

≥475,000

233152

Total library visits

≥260,000

146444

Number current library membership

≥30,000

27752

Performance Comment


KPI

1.5.2.2 Provide home Library Services

50%

Target

Achieved
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KPI

Target

Achieved

Number current home library members

≥50

100

Total home library loans

≥10,000

7346

Performance Comment

1.5.3 Provide community facilities, including technology facilities, and manage the
library and history services as an important community centre



1.5.3.1 Maintain fixed line and wireless internet access points

50%

KPI

Target

Achieved

Number tickets – wireless internet usage

≥6,000

6386

Number hours usage – fixed internet

≥20,000

21392

Performance Comment



1.5.3.2 Apply Learning 2.0 information technologies

40%

KPI

Target

Achieved

Number facebook members

≥30

0

Number blog hits

≥600

492

Performance Comment
Due to Council and Facebook policies, MLHS no longer has a facebook group/page so we are not
able to report on this. The blog is currently undergoing a revamp so we have removed all links to it
until its viability is reviewed. About 40% of blog hits have come from Russia and the USA which
indicates that the statistics may not be an entirely reliable measurement.



1.5.3.3 Provide community meeting facilities in library

50%
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KPI

Target

Achieved

Number of community meeting room bookings

≥100

245

Performance Comment
In the period July-Dec 2012 we had 245 Community Meeting room bookings including library events,
study sessions and community group meetings.

1.5.4 Ensure an efficient loan system, proper record-keeping and currency and
relevancy of the collections



1.5.4.1 Participate in shared service initiatives with other public Library
Services (e.g. SSROC and Swift)

100%

KPI

Target

Achieved

Number inter-library loans completed

≥95

101

Number Swift intra-library loans

≥9,600

3259

Performance Comment
MLHS continues to work closely with the Swift Library Consortium and shares its collection along with
5 other NSW public libraries ensuring an enhanced selection for the local community. Along with our
SSROC cooperation we are sharing costs in acquisition of resources including book stock with many
other public library services.



1.5.4.2 Develop and manage a range of physical and electronic
collections that contribute to the Marrickville community

50%

KPI

Target

Achieved

Number new physical items

≥10,000

4347

Number new electronic items

≥350

1219

Number times databases accessed

≥24,000

15773

Performance Comment

1.5.5 Engage the community in recreational and lifelong learning activities
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1.5.5.1 Conduct marketing activities

50%

KPI

Target

Achieved

Number of items appearing in local media

≥15

172

Number promotional items appearing in Council
publications

≥20

8

Number of media releases issued

≥20

21

Performance Comment
Library and History Services in consultation with Corporate Services undertook and completed a
rebrand of the logo and publicity material. It was a substantial project that saw a thorough review of all
handouts and information which was disseminated from libraries. The project is complete and has
seen a welcome booklet created which incorporates membership rights and responsibilities and key
messages on services, programs and collections. We also produced a magazine style quarterly
newsletter called What's On; which is very image based which has been embraced by the community.
We are now projecting a very professional and polished image to the community which will improve
our position over time.



1.5.5.2 Conduct regular cultural and art displays in libraries

50%

KPI

Target

Achieved

Number of displays conducted

≥6

7

Performance Comment
Library and History Services featured Arabic, Chinese and Spanish cultural display in this reporting
period. Additionally we featured an exhibition of artwork created by the Seniors art group which
rotated around our 4 libraries



1.5.5.3 Provide a range of recreational and lifelong learning programs to
our customers

50%

KPI

Target

Achieved

Number of adult programs provided

≥50

70

Number of programs provided for CALD communities

≥24

110
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KPI

Target

Achieved

Number of children’s programs provided

≥150

183

Total number of attendees in children’s programs

≥1,500

6149

Number of ATSI programs provided

≥1

3

Total number of attendees in youth programs

≥125

431

Number of youth programs provided

≥25

57

Total number of attendees in ATSI programs

≥30

42

Total number of attendees in CALD community programs

≥144

464

Number of seniors programs provided

≥6

5

Total number of attendees in adult programs

≥300

593

Total number of attendees in seniors programs

≥36

109

Performance Comment

1.5.6 Manage construction of new library facility



1.5.6.1 Complete construction of new library at the Marrickville Hospital
site: • Design development phase completed • Development application
lodged • Early works package completed

KPI

Target

N/A

30 June 2013

10%

Achieved

Performance Comment
Early works with regard to demolition completed. Further geotech and contamination matters being
investigated. Archaeological assessments commenced. Council's 4 December 2012 resolution being
implemented.


KPI

1.5.6.2 Contribute to major projects associated with library facilities

Target

100%

Achieved
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KPI

Target

Achieved

Project completed

June 2013

100%

Performance Comment
MLHS's completed new building Accommodation Schedule will contribute to Council's further planning
for a new library facility. MLHS's staff continue to have input to the Hospital site planning process.

1.6 The community feels safe and connected
1.6.1 Collaborate in planning and delivering services that address crime and promote
safety



1.6.1.1 Review the Safety in Marrickville (Crime Prevention) Plan under
the Safer Communities Compact with state government

KPI

Target

Project completed

31 December
2015

5%

Achieved

Performance Comment
Meetings have been held with Marrickville and Newtown Area Commands to determine priorities that
are in line with the Attorney General's requirements. Ongoing communications continue with Attorney
General's Crime Prevention Department regarding changing structure of plan requirements.



1.6.1.2 Convene and resource the Safety in Marrickville Consultative
Committee

50%

KPI

Target

Achieved

Number meetings held

≥4

2

Performance Comment
Well attended meetings with citizens, police and NGOs all actively involved. Topics discussed have
included safety in laneways, safety concerns of seniors, ACON's safe places GLBTI project, site lines
in parks, uneven pathways causing problems for pedestrians and wheelchair users, emerging alcohol
issues, and regular area command updates.
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1.6.1.3 Work with community partners on the Marrickville Community
Drug Action Team and coordinate Drug Action Week

50%

KPI

Target

Achieved

Number meetings held

≥4

3

Number programs reviewed/ implemented

N/A - reactive

Drug Action Week events hosted

≥1

Performance Comment
Convening the Drug Action Team in partnership with Metro Migrant Resource Centre to bring 14
partner organisations together to share information and plan and implement joint programmes and
events. Reviewed outcomes of the previous funding period and were successful in gaining new
funding for the 2013/14 years from NSW Health.

1.6.2 Ensure that Crime Prevention through Environmental Design is embedded in
planning policy



1.6.2.1 Promote safety of public spaces through embedding of CPTED in
planning controls and Public Domain Strategy

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Matter included within Public Domain Strategy project brief.

1.6.3 Monitor community safety and respond to complaints and enquiries



1.6.3.1 Respond to public enquiries relating to dog attacks

KPI

Target

Number of enquiries received

N/A – reactive

% of enquiries where investigation is commenced within 48
hours of receipt

100%

50%

Achieved

100%

Performance Comment
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All reported dog attacks investigated within the required time frame. All actioned appropriately.



1.6.3.2 Review and update Companion Animal Management Plan

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Companion animals management plan progressing and will be completed within the required time
frame.

1.7 Marrickville is a creative community participating in arts and cultural
activities at all stages of life
1.7.1 Undertake arts and cultural development for the area



1.7.1.1 Implement the Marrickville Cultural Policy and Strategy

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
The Draft Cultural Strategy is in its final stages.



Officers continue to implement the Cultural Policy.

1.7.1.2 Support local arts and culture through the provision of relevant
grants programs

100%

KPI

Target

Achieved

$ value of grants awarded

N/A – reactive

$90,000

Number grants awarded

N/A – reactive

40

Performance Comment
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The Arts and Cultural Grants and Independent Artist Grants opened, were assessed by Council's
Artist Advisory Panel and recommendations were made to Council. Council Officers provide ongoing
support to Grant recipients.



1.7.1.3 Promote Council’s community arts programs

70%

KPI

Target

Achieved

Number of arts items appearing in all Council publications

≥10

14

Number active subscribers to Artpost

≥800

1002

Number of media releases issued

≥8

17

Number issues Artpost distributed

≥20

11

Performance Comment
Council officers continue to promote participation in arts and cultural activities via Art Post, media
releases and the Council column.

1.7.2 Implement Council’s arts program



1.7.2.1 Provide Chrissie Cotter Gallery as a space for exhibitions and
cultural events

75%

KPI

Target

Achieved

Gallery occupancy rate

≥90%

90

Performance Comment
The Chrissie Cotter Gallery has hosted 18 exhibitions between July - December. Exhibitors reported
high visitation rates. Council opened applications for the 2013 Program and Council received over 50
submissions.



1.7.2.2 Manage Council’s artist-in-residency and studio programs; and
support artist-run initiatives in Council facilities

50%

KPI

Target

Achieved

Studio occupancy rate (Australia St Art Camp)

≥90%

50
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KPI

Target

Achieved

Studio occupancy rate (ATSI art studio)

≥90%

50

Occupancy rate of artist residence

≥80%

50

Performance Comment
The Australia Street Art Camp, ATSI studio and Artist Residency have been fully occupied.

1.7.3 Develop a strong sense of community through a major community events
program



1.7.3.1 Stage the Australia Day celebrations

100%

KPI

Target

Achieved

% entertainment content provided by local performers

≥80%

80%

Event held

26 January 2013

26 January 2013

Estimated number of attendees

≥10,000

15000

Performance Comment
The annual Australia Day Celebration highlighted the strong sense of community and in keeping with
the theme for 2013, saw residents young and old share why they wanted to say 'Thank You Australia'
The event celebrated the diversity of the area through entertainment, activities and amusements, local
food stalls and demonstrations from community groups celebrating the local identity through diversity
and acceptance, attracting 15,000 people.



1.7.3.2 Stage the Marrickville Festival

100%

KPI

Target

Achieved

Estimated number of attendees

≥10,000

50000

Event held

30 October 2012

21 October 2012

% entertainment content provided by local performers

≥80%

80%

Performance Comment
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The Marrickville Festival successfully delivered a diverse program of local foods, hand made items
and an array of entertainment, further enhancing the strong sense of community and celebrating the
diversity of the area.



1.7.3.3 Stage the Dulwich Hill Community Fair

100%

KPI

Target

Achieved

Event held

31 December
2012

2 December 2012

Estimated number of attendees

≥5,000

5000

% entertainment content provided by local performers

≥80%

89%

Performance Comment
The Dulwich Hill Community Fair once again highlighted the local attributes of the Dulwich Hill area,
the diversity of the local business and incorporated a range of entertainment including community
groups, schools and local bands. With both a Kids Play Park and Santa’s Play Park, the event was
highly successful with neighbouring residents who celebrated a great family day out, further fostering
community spirit.



1.7.3.4 Stage the Bairro Portugues Food and Wine Fair

KPI

Target

Estimated number of attendees

≥10,000

Event held

31 March 2013

% entertainment content provided by local performers

≥80%

20%

Achieved

17 March 2013

Performance Comment
Event planning is currently underway, including extensive consultation with the Petersham Urban
Centre Committee and local business to ensure the event continues to build upon a strong sense of
community for the Portuguese community.



1.7.3.5 Hold the Bali Memorial Service

100%
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KPI

Target

Achieved

Event held

12 October 2012

12 October 2012

Performance Comment
The 10th Annual Bali Memorial once again celebrated the lives of the four locals lost in the Kuta
bombings in October 2002. With representatives from all families, as well as the newly elected Major
and Councillors, local members and church leaders, the event successfully provided and opportunity
for united community remembrance.



1.7.3.6 Hold International Women's Day celebrations

25%

KPI

Target

Achieved

Event held

8 March 2013

8 March 2013

Number of attendees

120

Performance Comment
International Women's Day celebrations this year will incorporate a short film featuring a range of
diverse local women and tell their stories through their individual sense of fashion and style. Planning
for the event is in its preliminary stages.



1.7.3.7 Stage the Tempe-Sydenham Community Festival

5%

KPI

Target

Achieved

Event held

31 May 2013

19 May 2013

Estimated number of attendees

≥1,000

% entertainment content provided by local performers

≥80%

Performance Comment
Council has approved the development application for this new event and community consultation is
currently underway.
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1.8 Marrickville provides affordable housing options to meet the needs
of its community
1.8.1 Assist with homelessness and affordability initiatives



1.8.1.1 Assist with affordable housing and homelessness initiatives

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Affordable housing initiatives at Lewisham Estates site being negotiated as part of VPA process.
Ongoing interaction with DP&I and Community Services Division concerning these subject areas.



1.8.1.2 Advocate for NSW Government legislation to ensure tenants’
rights, accommodation standards and ongoing affordability of boarding
houses

50%

KPI

Target

Achieved

Project plan implemented

30 June 2013

N/A

Performance Comment
New legislation has been introduced by the NSW Government giving tenants rights to boarding house
residents, effective January 2013.

1.8.3 Monitor health and safety of boarding houses



1.8.3.1 Ensure compliance with fire safety and health standards for all
places of shared accommodation

50%

KPI

Target

Achieved

% of premises inspected on an annual basis

100%

100

Premises entered into register

≥120

120
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Performance Comment
The annual inspection of boarding houses commenced in October and is continuing.
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2: A robust economy with flourishing urban centres and a
range of creative and other industries
2.1 Marrickville's economy supports local employment and provides
business opportunities
2.1.1 Encourage and support employment in the creative industries



2.1.1.1 Establish a local cultural network to share resources and
information and promote collaboration by arts and culture groups and
peak bodies

KPI

Target

Number of annual forums conducted

≥1

0%

Achieved

Performance Comment
No work has been done to date on this project.

2.1.2 Maintain planning policies that support the development of local urban centres



2.1.2.1 Promote improvements to the character and amenity of local
urban centres through planning controls and Public Domain Strategy

25%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2014

Performance Comment
Draft Public Domain Study project brief finalised and internal stakeholder meetings conducted.



2.1.2.2 Promote accessibility of urban centres through planning controls
and Public Domain Strategy

40%

KPI

Target

Achieved

30 June 2013

30 June 2013

30 June 2014

45 | P a g e

Performance Comment
DCP provisions adopted and Public Domain Strategy commenced.

2.1.3 Support the development of local urban centres



2.1.3.1 Conduct business survey and develop segmented database

KPI

Target

Project completed

30 December
2013

100%

Achieved

Performance Comment
A business confidence survey was conducted this year. The data base supplied by the ATO has been
refined to segment local businesses using ANZIC (Australian and New Zealand Industry Codes).This
is regularly updated by the ED Unit and can only be used for specific purposed pursuant to a MOU
between council and the ATO.



2.1.3.2 Create place management strategies and project plans for each
urban centre

100%

KPI

Target

Achieved

Project completed

30 June 2013

Completed

Performance Comment
These are reviewed and completed each year for Petersham, Marrickville, Dulwich Hill and Newtown
and in relation to Newtown there is also a memorandum of understanding with City of Sydney which is
renewed every three years. The Newtown MOU was renewed in this financial year.



2.1.3.3 Implement regular theming and coordinated promotional activities
at selected urban centres

50%

KPI

Target

Achieved

Number promotional activities implemented

≥8

4

Performance Comment
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The ED Unit works closely with the Newtown Precinct Business Association, Marrickville Chamber of
Commerce and the urban centre committees of Petersham and Dulwich Hill to present local events
and promotional activities. These include CRAVE, Fringe Festival, major Christmas decorations,
music, busking, petting zoos, Dulwich Hill Fair, Bairro and Lunar New Year.



2.1.3.4 Facilitate the development of the Marrickville Business
Association

100%

KPI

Target

Achieved

Project completed

30 June 2013

Completed

Performance Comment
The Marrickville Business Association has been up and running for some time and is supported by the
website www.marrickvillebusiness.com.au to disseminate information, provide a business directory
and facilitate the organisation of events. MBA is the official facilitator of the Marrickville Business
Awards.

2.1.4 Facilitate networks between education providers, employment agencies, social
enterprises and business to support local employment



2.1.4.1 Conduct business forums to promote opportunities for
employment, mentoring and skills development

50%

KPI

Target

Achieved

Number forums held

≥4

2

Performance Comment
A Manufacturers Forum was held which included a round table with the NSW Parliament's Special
Committee for Regional Development. A Parramatta Road Forum was also held in partnership with
Leichhardt Council to look at the section of that road which constitutes the LGA boundary. Forums are
planned for Petersham and Stanmore businesses.



2.1.4.2 Produce quarterly ‘Taking Care of Business’ newsletter and
distribute throughout networks and across Council

50%

KPI

Target

Achieved

Number editions of newsletter produced

≥4

2

47 | P a g e

Performance Comment
The next edition of Taking Care of Business will come out in mid March and the final edition for this
financial year towards the end of June.

2.1.5 Provide support to home-based businesses



2.1.5.1 Support a network of home-based businesses

50%

KPI

Target

Achieved

Number meetings held

≥4

5

Performance Comment
The HBB Network has been meeting every month at agreed venues and have adopted the name the
Marrickville Marvels. They have had a few growing pains with some members wanting to concentrate
of pure business while others prefer the social aspects. This is about achieving a balance as social
isolation is a real problem for many HBBs.

2.2 Marrickville's industrial areas remain an important and viable part of
the economy
2.2.1 Promote and support Marrickville’s industrial areas and enterprises



2.2.1.1. Undertake major promotions under the ‘Made in Marrickville’
trademark

50%

KPI

Target

Achieved

Number of major promotions conducted

≥3

2

Performance Comment
The 'pop-up' shop in the Marrickville Metro at Christmas was again well received by local shoppers
with many businesses buying gifts for their staff. A monthly full page advertisement featuring local
manufacturers and special offers also worked very well - working collectively the ED Unit is able to
negotiate better terms and process for advertising Made in Marrickville products



2.2.1.2 Support the Marrickville Manufacturers Association

65%
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KPI

Target

Achieved

Additional clusters added

≥3

2

Performance Comment
The growth of the food cluster has attracted other manufacturing sectors interested in forming
additional clusters. Currently under development are clusters for clothing & textiles and health/beauty
products.



2.2.1.3 Maintain a database of vacant properties in Marrickville’s
industrial areas to identify potential for new enterprises and live/work
opportunities

KPI

Target

Project completed

30 June 2013

0%

Achieved

Performance Comment
Measure being reviewed as it has proved difficult to monitor vacancy turn over rate.

2.2.2 Maintain planning policies that support the viability of existing industries and
the rejuvenation of underutilised industrial areas



2.2.2.1 Maintain and review planning strategies for industrial precincts
which require policy intervention to respond to land use pressures

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Marrickville Metro Shopping Centre, Masters, Victoria Road corridor and Carrington Road industrial
precinct planning processes all in progress.

2.3 Marrickville is recognised as a leading independent arts centre
2.3.1 Promote and market arts and culture in the Marrickville area
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2.3.1.1 Conduct the Marrickville Open Studio Trail to promote local
artists’ studios

75%

KPI

Target

Achieved

Number of venues participating

≥25

40

Event held

31 March 2013

Performance Comment
Marrickville Metro Shopping Centre, Masters, Victoria Road corridor and Carrington Road industrial
precinct planning processes all in progress.

2.3.2 Develop and promote Marrickville as a tourism destination



2.3.2.2 Support the development and implementation of tours and events
in the Marrickville area

50%

KPI

Target

Achieved

Number factory outlet tours established

≥1

0

Promotional events conducted

≥3

2

Performance Comment
The hardest part is to convince the participants that they have to upgrade premises to comply with
council requirements. A number of food safari operators visit different outlets depending on the theme
e.g. healthy food or cakes/chocolates. A major problem is parking for larger tour buses.

2.4 Marrickville is well connected to the economy of greater Sydney and
to the network of global cities
2.4.1 Build the knowledge, capability and capacity of local businesses



2.4.1.1 Support the Marrickville Women in Business Network

100%

KPI

Target

Achieved

Number meetings held

≥4

5

Performance Comment
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Marrickville Women in Business meet every month at Seed Cuisine in Petersham. The group
continues to grow and had a large presence at the 2012 Small Business Expo.



2.4.1.2 Conduct Marrickville Excellence in Business Awards to recognise
long term contribution to the economy and excellence in business

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
The awards will again be held in June with nominations being called for in April. Long Service awards
will again be a feature.



2.4.1.3 Conduct annual Small Business Expo

100%

KPI

Target

Achieved

Number businesses attending

≥300

120

Number businesses exhibiting

≥50

15

Performance Comment
The Small Business Expo was held in Leichhardt this year (June) at Le Montage. Venue size was
limited so numbers were not as high as usual but both attendees and exhibitors agreed the
presentations were of a very high standard. All six Inner West councils participated this year and with
continued sponsorship and a small entry fee will continue to run as a no cost to council event.



2.4.1.4 Conduct seminars/training to promote industry best practice and
skills development

KPI

Target

Average level of satisfaction with workshops

Baseline to be
established in
2012/13

Average number businesses participating per workshop

≥25

33

Number workshops conducted

≥6

3

50%

Achieved
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Performance Comment
The ED Unit has partnered with Westpac Bank to produce a series of workshops and seminars which
are very hands on and of interest to local businesses. Two have been held to date in this financial
year attracting over 30 participants to each. The Small Business Expo also incorporates a series of
information seminars and workshops on topical issues for small business. Satisfaction is based on
75% learning something new, 85% having skills reinforced and 100% indicating that they would
attend the next seminar or a future seminar if it is based on a topic of interest. The audience is
regularly surveyed to find out what are the hot topics and issues of interest.

2.4.2 Strengthen Marrickville’s economic connections with other parts of Sydney,
Australia and the world



2.4.2.1 Work with relevant state and federal agencies to support common
economic development objectives in the Marrickville LGA

65%

KPI

Target

Achieved

Number partnerships created

≥3

2

Performance Comment
The ED Unit works with the Department of Trade & Industry now headed up by the Commissioner for
Small Business, IPART in relation to cutting through red tape, Enterprise Connect (AusIndustry) in
relation to business growth and export development, Workcover, Department of Fair Trading, ATO
(especially in relation to the ABR)



2.4.2.2 Increase the awareness of local businesses of assistance
programs provided by the State and Federal Governments

80%

KPI

Target

Achieved

Number of businesses connected to opportunities

≥30

25

Performance Comment
The ED Unit works very closely with the Sydney Business Enterprise Centre which is funded by the
state and federal governments to provide business assistance and information to small businesses.
The ED Unit has introduced Enterprise Connect to larger businesses that have been able to obtain
advice on production line logistics and development of export lines among other things. Through the
Expo businesses are linked to providers who can assist with web development, social media, finance,
marketing and brand development.
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2.4.2.3 Maintain and facilitate networking activities, partnerships and
alliances with relevant trade, government, educational and other
organisations

50%

KPI

Target

Achieved

Number networking events attended

≥6

4

Number networking events hosted

≥6

3

Performance Comment
The ED Unit has been working with the Commissioner for Small Business, City of Sydney Council,
AusIndustry, BEC and local TAFE to develop partnerships and opportunities for local businesses.
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3: A well planned, sustainable and accessible urban
environment
3.01 The community is responding to climate change and actively
reducing greenhouse gas emissions
3.1.1 Implement energy savings programs and increase uptake of low carbon,
renewable energy across Council facilities and operations



3.01.1.1 Develop and implement a carbon management strategy

KPI

Target

Plan completed and endorsed

31 December
2012

75%

Achieved

Performance Comment
The draft Carbon Management Strategy, incorporating a new Energy Savings Action Plan has been
prepared by consultants.



3.01.1.2 Conduct energy audit of Council facilities and develop a new
Energy Savings Action Plan

KPI

Target

New Energy Savings Action Plan developed and submitted
to OEH

31 May 2013

75%

Achieved

Performance Comment
The draft Carbon Management Strategy, incorporating a new Energy Savings Action Plan has been
prepared by consultants.



3.01.1.3 Coordinate energy savings through the cross-divisional
Strategic Water and Energy Team and participation in the ECO*STAR
program

50%
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KPI

Target

Achieved

Meetings held per year

≥4

0

Performance Comment
Energy savings initiatives continue to be implemented through the ECO*Star program. The Team
Leader Corporate Sustainability participates in cross-divisional ECO*Star meetings. The Strategic
Water and Energy Team has not met and will be superseded by a team to coordinate the Resource
Management Reserve.



3.01.1.4 Implement identified works within Council community and
operational buildings to achieve energy savings through the ECOSTAR
program

KPI

Target

Audit completed and list of works developed

30 June 2013

50%

Achieved

Performance Comment
Undertook ECO*STAR audits of a further four buildings during first half of 2012/13.

3.1.2 Encourage the adoption of low carbon technologies and lifestyles by the
community



3.01.2.1 Provide assistance, information and advice to staff, developers
and residents about sustainable development

KPI

Target

Number community sustainability events/activities

≥1

Number updates to Council website

≥4

25%

Achieved

Performance Comment
An Eco-design community information night is planned for the fourth quarter of 2012/2013. Planning
for event has begun in consultation with the Green Living Centre and a local sustainable building
designer. Website updates to occur as required.
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3.02 More of the community walk, ride bikes and use public transport
3.2.1 Plan and provide accessible and well connected footpaths, cycleways and
associated facilities



3.02.1.1 Maintain cycleway strategy

50%

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
On-going review and implementation of cycleway strategy is being undertaken.



3.02.1.2 Develop concept and designs for staged implementation of
Marrickville Bicycle Strategy

KPI

Target

Project completed

30 June 2013

70%

Achieved

Performance Comment
Development of cycleway route concepts for Regional Route 7 connecting Stanmore & Lewisham is
well advanced.



3.02.1.3 Complete local bike route improvement works – Stage 2 RR 6

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
All SLAs and service delivery programs on track.
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3.02.1.4 Provide suitable access by implementing the Pedestrian Access
and Mobility Plan

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
Project to commence March 2013 - 0 constructed at this time but design and investigation complete.



3.02.1.5 Maintain street name and information signs

50%

KPI

Target

Achieved

Number signs repaired/replaced or installed

N/A - reactive

585

Performance Comment
All SLAs and service delivery programs on track.



3.02.1.6 Support the implementation of the 2010 Marrickville Pedestrian
Access & Mobility Plan (PAMP)

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Ongoing support provided to Infrastructure Services on an as needs basis.



3.02.1.7 Complete footpath designs in accordance with Capital Plan

KPI

Target

Project completed

30 June 2013

85%

Achieved

Performance Comment
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Designs completed for following footpath projects: Corunna Rd, Stanmore Park Rd, Sydenham
Holmesdale St, Marrickville

3.2.2 Promote accessibility of railway stations and bus stops



3.02.2.1 Develop staged bus stop modifications program to meet
accessibility standards

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Modifications undertaken to 13 stops in Illawarra Rd and Parramatta Rd. Designs completed for a
further 11 sites on Salisbury Rd.



3.02.2.2 Implement staged bus stop modifications to enhance
accessibility

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
All SLAs and service delivery programs on track.

3.2.3 Support and promote cycling, walking and use of public transport and other
alternative transport modes



3.02.3.1 Undertake 5-yearly review of the 2007 Marrickville Integrated
Transport Strategy and implement recommendations

KPI

Target

Project completed

30 June 2013

0%

Achieved

Performance Comment
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3.02.3.2 Continue to support the implementation of innovative
sustainable transport projects

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Development of new cycle map; piloting of new cycle confidence training courses; hosting of cycle
ride along the Cooks River and Cycle to Work Day event



3.02.3.3 Continue to support the implementation of the 2007 Marrickville
Bicycle Strategy

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Support for implementation of infrastructure works to improve the cycle network; expansion of onstreet cycle parking network and that at CityRail stations in cooperation with TfNSW; encouraging
provision of cycle parking within new developments



3.02.3.4 Promote sustainable transport to Council staff and the
community through events

50%

KPI

Target

Achieved

Number of events attended to promote sustainable
transport

≥2

3

Performance Comment
Family cycle ride along the Cooks River; Ride to Work Day event in Hollis Park; Transport/Road
Safety presence at the Marrickville Festival

3.2.4 Provide advocacy and advice on transport issues



3.02.4.1 Work with the NSW Government to improve bus and train

50%
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services within the Marrickville LGA

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Advocacy for the development of truly accessible upgrade and interchange at Sydenham and
Marrickville Stations; Partnership working with TfNSW regarding the progression of the Inner West
Light Rail Extension



3.02.4.2 Provide advocacy and advice on transport issues through the
Marrickville Transport Committee

50%

KPI

Target

Achieved

Number of meetings held

≥4

2

Performance Comment
Management of and participation in two meetings of the Marrickville Transport Committee, provision
of advocacy & advice on a range of issues and subsequent implementation where applicable

3.2.5 Work with partners to progress plans for light rail and active transport along the
GreenWay corridor



3.02.5.1 Work with other councils and the State Government to assist in
the implementation of light rail, active transport and bush regeneration
initiatives along the GreenWay corridor

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Continual liaison with GreenWay partner Councils to develop various initiatives along the GreenWay
corridor. Regular attendance at GreenWay Steering Committee Meetings and Inner West Light Rail
Liaison Meetings
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3.03 Marrickville's roads are safer and less congested
3.3.1 Maintain local and regional roads and lanes to ensure safety



3.03.1.1 Implement a rolling capital works program of resurfacing of
roads and lanes

50%

KPI

Target

Achieved

Cost of asphalt resheeting ($ per square metre)

≤$59

58

Cost of concrete paving ($ per square metre)

≤$570

356

Performance Comment
Program on track



3.03.1.2 Complete maintenance, repair and construction of local roads

50%

KPI

Target

Achieved

Cost of concrete paving ($ per square metre)

≤$570

356

Cost of asphalt resheeting ($ per square metre)

≤$59

$58

Performance Comment
All SLAs and construction and maintenance programs delivered. In the 6 month period July to
December the following outputs have been achieved by Infrastructure Works and Services: - 1,390sq.
m asphalt resheet.



3.03.1.3 Complete maintenance, repair and construction of regional
roads

50%

KPI

Target

Achieved

Cost of concrete paving ($ per square metre)

≤$570

356

Cost of asphalt resheeting ($ per square metre)

≤$65

58

Performance Comment
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All SLAs and construction and maintenance programs delivered. In the 6 month period July to
December the following outputs have been achieved by Infrastructure Works and Services: - 1,390sq.
m asphalt resheet.

3.3.2 Implement measures to manage traffic capacity and improve pedestrian and
cyclist safety



3.03.2.1 Identify traffic issues and develop forward capital works
program for traffic facilities

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Riverside, Marrickville East, Marrickville West and Henson LATM studies commenced



3.03.2.2 Investigate and design traffic management facilities

KPI

Target

Project completed

30 June 2013

65%

Achieved

Performance Comment
Designs completed for following traffic facilities: Beach Rd pedestrian crossing modification.
Federation Rd, Camperdown - median island. Holbeach Ave, proposed roundabout. Station St West,
Tempe - traffic alterations



3.03.2.3 Construct traffic management schemes and facilities

50%

KPI

Target

Achieved

Works completed as % of those approved by Traffic
Committee

100%

50

Performance Comment
LATM facilities construction program is on track
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3.03.2.4 Conduct regular light traffic patrols

50%

KPI

Target

Achieved

Number of light traffic patrols per week

≥3

3

Performance Comment
Light traffic patrols conducted in accordance with complaints and regular rostered areas.

3.3.3 Provide education programs to promote safer driving



3.03.3.1 Promote road safety

50%

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
• One GLS Workshops was successfully held on 5 September 2012. • Walk to Work Day was
supported with 40 Council staff participating in one of two organised walks. • One child restraint
check day was successfully held in Woolworths’ underground car park on 20 November 2012. •
Bicycle safety promotion events were successfully held at Marrickville Festival on 21 October 2012
and a family bike ride was held on 23 September 2012. • A pedestrian safety presentation was
conducted in Greek a seniors group on 11 December 2012. • Police enforcement operations were
supported for the 2012 October long weekend and for the 2012 Christmas and New Year period. •
Operation RoadSafe was supported with three local licensed premises in Marrickville LGA nominated
for breath testers over the 2012 Christmas period.

3.3.4 Manage parking effectively



3.03.3.2 Implement staged review of precinct parking

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Tempe Parking Study adopted, Marrickville Parking Study at public exhibition, Sydenham Parking
Study initial draft received, Lewisham Parking Study initial draft received, Newtown Enmore Parking
Study surveys completed and being analysed
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3.03.4.2 Conduct regular parking patrols

50%

KPI

Target

Achieved

Number of parking patrols per week

≥56

58

Performance Comment
Regular parking patrols conducted in accordance with the Parking Strategy and community needs.



3.03.4.3 Implement programs for the renewal, upgrading and
maintenance of Council’s off-street parking areas on operational land

KPI

Target

% planned maintenance activities conducted in accordance
with Asset Management Plan Operation and Maintenance
Schedules

100%

50%

Achieved

Performance Comment
Completed the installation of new LED Lights at Loftus Street Car Park, Dulwich Hill.

3.3.5 Pursue options for reducing regional truck and car movements through the local
area



3.03.5.1 Provide advocacy and advice on transport, traffic and land use
issues associated with proposed developments at, and operation of,
Sydney Airport and Port Botany

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Provision of advocacy and advice in relation to the WestConnex motorway proposal; contribution
toward TfNSW Long Term Transport Master Plan; assistance with local parking studies carried out
within the vicinity of Sydney Airport
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3.03.5.2 Provide advocacy and advice on transport issues associated
with proposed major developments and major transport infrastructure
projects

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Close liaison with TfNSW (and partners) regarding ongoing development of Inner West Light Rail
Extension; provision of advice on major development proposals; advocacy regarding enhancement of
accessible transport networks

3.04 Marrickville's streets, lanes and public spaces are sustainable,
welcoming, accessible and clean
3.4.1 Ensure Council’s streets, lanes and public spaces are clean, well maintained and
visually appealing



3.04.1.01 Maintain Pedestrian Access and Mobility Plan

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Identification of PAMP capital budget completed. ID and ranking of criteria for evaluating PAMP
projects completed.



3.04.1.02 Maintain, repair and construct footpaths

50%

KPI

Target

Achieved

Square metres brick/paved heritage footpaths maintained

N/A – reactive

2,344

Square metres concrete footpaths repaired/replaced

N/A – reactive

4,546

Square metres concrete footpaths repaired/replaced

N/A – reactive

Not applicable repeat
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Performance Comment
All SLAs and service delivery programs on track.



3.04.1.03 Design streetscape enhancements as identified in capital
Program

KPI

Target

Project completed

30 June 2013

75%

Achieved

Performance Comment
Streetscape designs completed for: New Canterbury Rd, Dulwich Hill Unwins Bridge Rd, Sydenham
(Concepts)



3.04.1.04 Implement annual construction program for shopping strips
streetscape enhancements

50%

KPI

Target

Achieved

Project completed

30 June 2013

Project on track.

Performance Comment
Project on track



3.04.1.05 Replace and upgrade litter bins in shopping centres and high
priority sites

50%

KPI

Target

Achieved

Number of bins replaced

N/A - reactive

6

Performance Comment
Annual program to replace existing street litter bins with new stainless steel model is on track.



3.04.1.06 Maintain traffic island and shopping centre garden beds

50%
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KPI

Target

Achieved

% services provided within service standard

100%

100

Performance Comment
All SLAs and service delivery programs on track.



3.04.1.07 Undertake litter collection in car parks

50%

KPI

Target

Achieved

Number litter collection cycles completed

≥76107

38,053

Performance Comment
Carpark litter collection cycles in accordance with SLA



3.04.1.08 Provide daily street litter bins collection service

50%

KPI

Target

Achieved

Number litter collection cycles completed

≥365

182

Number of bins

≥247

55,752

Performance Comment
All SLAs and service delivery programs on track.



3.04.1.09 Undertake nature strip mowing and street sweeping

50%

KPI

Target

Achieved

Square metres mowed per cycle

≥182,000

183,068

Number of cycles completed per annum

≥11

6

Lineal metres of streets serviced per cycle

≥218,570

153,381
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Performance Comment
All SLAs and service delivery programs on track.



3.04.1.10 Develop Public Domain Strategy to ensure that public areas are
sustainable, welcoming, accessible and clean

25%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2014

Performance Comment
Public Domain Strategy brief prepared and internal stakeholder consultation conducted.



3.04.1.11 Coordinate maintenance works for street furniture including
courtesy seats and litter bins, and guardrails, fencing, public stairs and
hand railings associated with roads and footpaths

KPI

Target

Number reactive maintenance works undertaken

N/A – reactive

50%

Achieved

Performance Comment
Maintenance works on street furniture, seats, litter bins, fencing and public stairs continued to be
undertaken in 2012/13.



3.04.1.12 Undertake weed spraying program in streets

50%

KPI

Target

Achieved

% of works completed according to schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.



3.04.1.13 Undertake daily litter collection in shopping centre precincts

50%
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KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.



3.04.1.14 Undertake daily mechanical street sweeping on main roads and
shopping centres

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.

3.4.2 Implement programs for the cleaning up and prevention of illegal dumping



3.04.2.1 Respond to inquiries about continual illegal dumps

50%

KPI

Target

Achieved

% of citizen requests where investigation is commenced
within 48 hours of receipt

≥95%

95% commenced
with 48 hours

Performance Comment
All reports of illegal dumping are responded too and investigated within the required time frame by
area Rangers.



3.04.2.2 Provide illegally dumped rubbish collection service

50%

KPI

Target

Achieved

Tonnes illegally dumped rubbish collected

N/A - reactive

777

% collections completed inside service standard

100%

100
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KPI

Target

Achieved

Number collections requested (Merit)

N/A - reactive

not available at
this stage

Performance Comment
All SLAs and service delivery programs on track.



3.04.2.3 Provide information to residents on the available services and
policies for waste recovery and disposal

50%

KPI

Target

Achieved

Number of whitegoods collections

N/A - reactive

2,629

No mattresses recovered

N/A - reactive

3,344

Number of general clean up collections

N/A - reactive

11,233

Performance Comment
Annual information calendar sent to all households. Information distributed (and events promoted) at
community centres and at events.

3.4.3 Maintain street trees



3.04.3.1 Assess tree pruning/removal applications on private property

50%

KPI

Target

Achieved

% of applications processed within 15 days

90%

86

Number applications/ requests received

N/A – reactive

268

Performance Comment



3.04.3.2 Assess trees affected through Development Applications

50%
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KPI

Target

Number of requests for street tree maintenance

N/A – reactive

Achieved

Performance Comment



3.04.3.3 Undertake maintenance of park and street trees

50%

KPI

Target

Achieved

Number of citizen requests

N/A – reactive

643

Number of replacement/ new plantings

Baseline to be
determined in
2012/13

Performance Comment



3.04.3.4 Plan the annual Street Tree Planting Program

KPI

Target

Project milestones completed

30 June 2014

5%

Achieved

Performance Comment
Program development in progress



3.04.3.5 Complete the Street Tree Master Plan Project

KPI

Target

% reports back within 10 days

100%

15%

Achieved

Performance Comment
Quotes have been received and are being assessed.
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3.4.4 Implement programs for the removal and prevention of graffiti and vandalism



3.04.4.1 Remove graffiti from facilities and assets in the public domain
and private premises directly adjoining council property

50%

KPI

Target

Achieved

sq metres of graffiti removed from streets

N/A – reactive

5,301

sq metres of graffiti removed from parks

N/A – reactive

3,776

Performance Comment
All SLAs and service delivery programs on track.

3.4.5 Implement art into public spaces



3.04.5.1 Manage and support the development of art in public places
across the Marrickville LGA

50%

KPI

Target

Achieved

Number Public Art Reference Group meetings held

≥2

1

Occupancy rate: Newtown Art Tower

≥90%

100

Performance Comment
Council has appointed public artists for McNeilly Park and Kintore Street Reserve. The Newtown Art
Seat has displayed 2 artists and 50 applications were received for the 2013 Program.

3.4.6 Work with the community to improve the sustainability of streetscapes



3.04.6.1 Support bush pockets through provision of training, safety
induction and tools to volunteers

50%

KPI

Target

Achieved

Number volunteer days supported

≥2

2

Performance Comment
All SLAs and service delivery programs on track.
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3.04.6.2 Manage processes around verge planting by residents

50%

KPI

Target

Achieved

Number verge plantings approved

≥52

49

Performance Comment
Community response has been significantly greater than that expected and ha placed high demand
on existing resources. In addition to the 49 community verge garden beds created in the first 6
months of the financial year, Council's capital works program installed a further 291 verge garden
beds.



3.04.6.3 Support community based sustainable street programs as
required

50%

KPI

Target

Achieved

Number community based sustainable street programs
supported

N/A - reactive

5

Performance Comment
Referrals for verge plantings coordinated by Sustainable Streets Officer.

3.05 Marrickville’s parks and open spaces provide diverse opportunities
for recreation and enjoyment
3.5.1 Ensure Council’s parks are well maintained, accessible and visually appealing



3.05.1.1 Mow 112 parks and reserves

50%

KPI

Target

Achieved

% mowing cycles completed within schedule

100%

50

Performance Comment
All SLAs and service delivery programs on track.
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3.05.1.2 Manage contract for dog waste bin collection in parks

50%

KPI

Target

Achieved

Number of bins emptied per week

≥60

60

Performance Comment
All SLAs and service delivery programs on track.



3.05.1.3 Provide park litter bin collection service

50%

KPI

Target

Achieved

% collections completed within schedule

100%

100

Tonnes litter collected (includes street litter bins)

N/A - reactive

537

Performance Comment
All SLAs and service delivery programs on track.



3.05.1.4 Maintain gardens and manage weeds and clean up litter at
approximately 112 park locations

50%

KPI

Target

Achieved

% gardening cycles completed within schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.



KPI

3.05.1.5 Maintain other assets in 112 parks and reserves including seats,
paths, lights, bubblers

Target

50%

Achieved
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KPI

Target

Achieved

Number work orders produced

N/A - reactive

1,314

Number orders completed within service standard

≥90%

Data not available
at this time

Performance Comment
All SLAs and service delivery programs on track.



3.05.1.6 Maintain BBQ and picnic facilities in 19 parks, two times per
week

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.



3.05.1.7 Complete Park Improvement Program as identified in Capital
Plan (passive park capital)

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Improvements completed at: Camperdown Memorial Park Staged Upgrade, Henson Park Wall
Rehabilitation Kintore Street Pocket Park. Design, consultations and preconstruction activities in
progress for outstanding projects.



KPI

3.05.1.8 Coordinate maintenance works for parks buildings (including
plumbing, electrical and lighting systems) and guardrails, fencing, public
stairs and hand railings associated with parks

Target

50%

Achieved
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KPI

Target

Number reactive maintenance works undertaken

N/A – reactive

Achieved

Performance Comment
On-going Coordination of maintenance works for parks buildings (including plumbing, electrical and
lighting systems) and guardrails, fencing, public stairs and hand railings associated with parks



3.05.1.9 Manage contract for cleaning of public toilets

50%

KPI

Target

Achieved

Number of toilets cleaned per day

≥20

20

Performance Comment
Toilet cleaning operation now undertaken with internal resources. This has allowed improved service
level as well as additional activities such as dog bin clearance, litter bin and bus shelter cleaning and
selective footpath pressure washing

3.5.2 Ensure Council’s playgrounds are safe, accessible and offer a range of
opportunities for play



3.05.2.1 Maintain playground equipment in 68 parks

50%

KPI

Target

Achieved

Quarterly inspections completed

≥4

2

% of Level 5 items fixed

100%

100

Performance Comment
All SLAs and service delivery programs on track.



KPI

3.05.2.2 Complete Playground Improvement Program as identified in
Capital Plan (active park capital)

Target

45%

Achieved
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KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Playground improvements completed at: Shade Structure at Steel Pk Water Play Park. Design &
Consultation in progress for improvements at: Petersham Pk Amy Park Sydenham Green Laxton
Reserve softball



3.05.2.3 Inspect and clean sand and mulch in playgrounds three times
per week

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs for sand pit cleaning met



3.05.2.4 Undertake litter collection and cleaning at Steel Park Water Play
Park during operating season (Oct – April)

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

50

Performance Comment
WPP has proven again to be a very popular venue for the community. Large crowds with toddlers
have led to an incident requiring additional signage to be installed for hygiene purposes.

3.5.3 Ensure Council’s sporting facilities are safe, sustainable, accessible and offer a
diverse range of recreational opportunities



KPI

3.05.3.1 Complete Sportsgrounds and Facilities Program as identified in
Capital Plan (active park capital)

Target

50%

Achieved
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KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Improvements works in progress include Arlington Reserve Facilities



3.05.3.2 Mow 9 sports grounds

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Number mowing cycles completed

≥52

26

Performance Comment
All SLAs and service delivery programs on track.



3.05.3.3 Maintain sports grounds lighting and solar offsets for sports
ground lighting

50%

KPI

Target

Achieved

Number works orders

N/A- reactive

8

Performance Comment
All SLAs and service delivery programs on track.



3.05.3.4 Clean 10 sports ground change rooms

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs for cleaning of change rooms met.

78 | P a g e



3.05.3.5 Maintain line markings, goal posts and turf cricket wickets
during relevant seasons

50%

KPI

Target

Achieved

Number complaints from clubs

0

2

Number of closures

0

0

Number turf wickets maintained

≥2

2

Performance Comment
All SLAs and service delivery programs on track.



3.05.3.6 Undertake annual sports field renovation program

50%

KPI

Target

Achieved

Project completed

30 June 2013

In progress

Performance Comment
The majority of annual program completed. Additional works resulting from extreme weather include
Henson Park, Tempe Reserve and Steel Park which are receiving further attention before the winter
season commences in April.

3.06 Marrickville has thriving natural habitats
3.6.1 Plan for biodiversity



3.06.1.1 Implement the Biodiversity Strategy and Action Plan

KPI

Target

Number of projects implemented

≥2

70%

Achieved

Performance Comment
>2 projects complete Jul-Dec 2012
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3.06.1.2 Assist with finalising the GreenWay Sustainability Project with
Ashfield, Canterbury and Leichhardt councils

KPI

Target

Project completed

1 October 2012

100%

Achieved

Performance Comment



3.06.1.3 Provide advice, assistance and referrals for Development
Applications in Bandicoot Protection Areas and Wildlife Corridors

KPI

Target

Number DA processes supported

N/A - reactive

50%

Achieved

Performance Comment



3.06.1.4 Coordinate review of Australian White Ibis Management Plan
2008

KPI

Target

Project completed

30 June 2013

10%

Achieved

Performance Comment



KPI

3.06.1.5 Establish a monitoring framework for biodiversity using data
from DAs, community and professional surveys

Target

60%

Achieved
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KPI

Target

Number areas / projects contributing biodiversity data

≥3

Achieved

Performance Comment



3.06.1.6 Conduct annual monitoring through RiverScience – the Cooks
River Ecological Monitoring Program – in partnership with Rockdale and
Canterbury councils and the Cooks River Alliance

KPI

Target

Project completed

30 June 2013

100%

Achieved

Performance Comment

3.6.3 Implement natural area restoration programs to increase the tree canopy and
create habitats that favour native wildlife



3.06.3.1 Coordinate the annual National Tree Day event

100%

KPI

Target

Achieved

Volunteer hours contributed

≥50

80

Number of plants planted

≥1,000

675

Performance Comment



3.06.3.2 Support the Inner West Environment Group to deliver the
'Creating a Bush Link' Cooks River to Iron Cove GreenWay project

KPI

Target

Letter of Agreement signed

1

75%

Achieved
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KPI

Target

Volunteer hours contributed

≥100

Achieved

Performance Comment
Letter of agreement complete and ready to sign



3.06.3.3 Train Council staff to understand Marrickville’s biodiversity
values and opportunities

KPI

Target

Number training sessions for indoor and outdoor staff

≥2

Baseline survey on knowledge of biodiversity

1

65%

Achieved

Performance Comment
1 baseline survey - Tempe Lands Avifauna via community group. 1 workshop complete to indoor and
outdoor staff.



3.06.3.4 Manage the Marrickville Community Nursery as a resource
providing indigenous plants from the Lower Cooks River Valley for
Council and community groups

KPI

Target

Volunteer hours contributed

≥1,000

Number of plants propagated

≥10,000

90%

Achieved

Performance Comment
1110 volunteer hours Jul-Dec 2012. 13090 plants propagated Jul-Dec 2012.

3.6.4 Implement programs to increase the contribution of the private domain to local
biodiversity



3.06.4.1 Promote backyard biodiversity through native plant give-aways

40%
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KPI

Target

Number plants given away to community

≥2,700

Achieved

Performance Comment
1100 plants given away to the community Jul-Dec 2012

3.6.5 Promote the Cooks River as a wildlife corridor



3.06.5.1 Include biodiversity information in asset management systems

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment



3.06.5.2 Implement the Cooks River Valley Garden Management Plan

100%

KPI

Target

Achieved

1 action implemented

30 June 2013

1 action complete

Performance Comment
Soil testing complete and continuing maintenance

3.07 Marrickville is a water sensitive city
3.7.1 Provide stormwater infrastructure to support sustainable urban water
management



KPI

3.07.1.1 Complete designs to address stormwater management
deficiencies as identified in Capital Program

Target

90%

Achieved
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KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Designs completed for following projects: Sydenham Rd/Henson Pk groundwater management. Pile
St, Marrickville drainage upgrade, 228 Denison Rd - pipe relining, Addison Rd at Penny St,
Marrickville - drainage upgrade, Newington Rd at Fotheringham St, Marrickville. Wardell Rd north at
Vernon St, Marrickville - drainage upgrade.



3.07.1.2 Maintain and repair the stormwater network

50%

KPI

Target

Achieved

Number of drains cleared

N/A – reactive

2,376

Performance Comment
All SLAs and service delivery programs on track.



3.07.1.3 Complete capital works construction on the stormwater network

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
Program on schedule, design and investigations completed. Additional major subsoil drain project at
Henson Park to commence February 2013.



3.07.1.4 Implement the Strategy for a Water Sensitive Community

60%

KPI

Target

Achieved

Achievement of the targets for the 4 sub-strategies

30 June 2021

All on track

Performance Comment
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3.07.1.5 Work with Council and subcatchment stakeholders to implement
on-ground and non-structural actions: Henson St Rain garden Wilford
Lane

70%

KPI

Target

Achieved

Number of structural projects commenced

≥2

3

Number of active non-structural projects

≥2

2

Performance Comment
Wilford Lance completed 2011/12 FY; Henson St detailed concept design complete, funding secured;
Concept and detailed design for Bruce St rain garden; concept designs for Alice Lane and Kays Ave
East completed. Riverside Crescent Subcatchment Water cycle awareness through Henson St rain
garden - ongoing engagement including Project WOW(completed); Wilford Lane - ongoing comanagement of communal green space with Wilford L.A.N.E. Living Lance Inc community group.



3.07.1.6 Manage and promote the Rainwater Tank Incentive Scheme

30%

KPI

Target

Achieved

Number of rainwater tank rebates paid p/a

≥20

6

Capacity of tanks installed (kilo-litres)

≥90KL

14KL

Reduction in water consumption (kilo-litres)

≥800KL

244KL

Performance Comment



3.07.1.7 Coordinate stormwater planning and floodplain management
including administration of the Council Floodplain Risk Management
Advisory Committee.

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
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Cooks River Floodplain Risk Management Study and Plan draft completed, Hawthorne Canal Flood
Study commenced, Marrickville Valley Flood Study - community consultation on draft completed



3.07.1.8 Undertake monthly maintenance of bio-retention basins (rain
gardens)

50%

KPI

Target

Achieved

% of cycles completed according to schedule

100%

100

Performance Comment
All SLAs and service delivery programs on track.

3.7.2 Protect and enhance our catchments and waterways through stormwater quality
improvement and quantity control



3.07.2.1 Work with other sections of Council on preparation of Integrated
Subcatchment Management Plans

40%

KPI

Target

Achieved

Project completed

30 June 2013

Profiling almost
completed;
preparation of
engagement
documents
underway.

Performance Comment
Social, physical & organisational profiling almost complete. Section meetings underway.



3.07.2.2 Complete identified construction works for subcatchments

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
All SLAs and service delivery programs on track.
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3.7.3 Develop and maintain partnerships on regional projects for the Cooks River,
Lower Parramatta River and Sydney Harbour and their catchments



3.07.3.1 Contribute to the Cooks River Alliance

70%

KPI

Target

Achieved

Number of Alliance meetings attended

≥6

6

Performance Comment



3.07.3.2 Work with the GreenWay councils on water quality projects in
Hawthorne Canal

0%

KPI

Target

Achieved

Number of planning meetings of the Hawthorne Water
Quality Improvement Project attended

≥4

N/A

Performance Comment
This project ceased in June 2012.



3.07.3.3 Support , facilitate and work with the community water working
groups on subcatchment projects

80%

KPI

Target

Achieved

Number of subcatchment working group meetings attended

≥8

6

Number of activities carried out by Community Water
Working Groups

≥2

8

Performance Comment
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3.07.3.4 Work with neighbouring councils and the Sydney Metropolitan
Catchment Management Board on Botany Bay and Sydney Harbour
water quality improvement projects

50%

KPI

Target

Achieved

Number meetings/ workshops on water quality improvement
projects attended

≥2

2

Performance Comment
(NB - Figure only for Sydney Harbour Catchment Water Quality Improvement Plan, it does not include
the Cooks River Alliance)

3.7.4 Develop and deliver water efficiency and re-use programs



3.07.4.1 Coordinate water savings through the cross-divisional Strategic
Water and Energy Team and participation in the ECO*STAR program

50%

KPI

Target

Achieved

Number meetings held per year

≥4

0

Performance Comment
Energy savings initiatives continue to be implemented through the ECO*Star program. The Team
Leader Corporate Sustainability participates in cross-divisional ECO*Star meetings. The Strategic
Water and Energy Team has not met and will be superseded by a team to coordinate the Resource
Management Reserve.



3.07.4.2 Conduct water audit of Council facilities and develop a new
Water Savings Action Plan

KPI

Target

New Water Savings Action Plan developed and submitted
to OEH

31 May 2013

75%

Achieved

Performance Comment
The draft Waste Savings Action Plan has been submitted by consultants.
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3.07.4.3 Implement the Sustainable Irrigation Strategy (SIS)

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Concept plans for Marrickville West eco-water garden submitted to Dept Education for concurrence



3.07.4.4 Implement identified works within Council buildings to achieve
water savings through the ECOSTAR program

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
ECO*STAR Audits undertaken in the first half of 2012/13.

3.08 Marrickville's built environment demonstrates good urban design
and the preservation of heritage, as well as social and environmental
sustainability
3.8.1 Provide effective planning controls to ensure that the built environment reflects
community expectations, conserves heritage and is socially and environmentally
sustainable



3.08.1.1 Undertake Amendment 1 to planning controls to ensure that LEP
and DCP are current, comprehensive and accord with best practice

75%

KPI

Target

Achieved

Project completed

30 June 2013

April 2013

Performance Comment
Draft amendment adopted by Council and submitted to the DP&I; awaiting gazettal.
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3.08.1.2 Provide guidance and education in planning policies and advice
to the public and other stakeholders

50%

KPI

Target

Achieved

Number of internal sessions/ events conducted

≥1

3

Number of public sessions/ events conducted

≥1

2

Performance Comment
Attendance at Assessments Team meetings; participation in 'mums & dads' and developer
information evenings.



3.08.1.3 Ensure that heritage conservation and planning controls are a
key consideration in decision-making

70%

KPI

Target

Achieved

Project completed

30 June 2013

April 2013

Performance Comment
Draft LEP/DCP Am No.1 submitted to DP&I and awaiting gazettal.



3.08.1.4 Respond to general planning enquiries from Council and the
public and other stakeholders

50%

KPI

Target

Achieved

% of TRIM and Merit requests responded to within service
standards

100%

100%

Performance Comment
Ongoing within service standards.


KPI

3.08.1.5 Issue S149 Planning Certificates

50%

Target

Achieved
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KPI

Target

Number planning certificates issued

N/A – reactive

% planning certificates issued without error, within statutory
timelines

100%

Achieved

100%

Performance Comment



3.08.1.6 Undertake Marrickville South LGA heritage study

0%

KPI

Target

Achieved

Project completed

30 June 2013

TBA

Performance Comment
Project not commenced due to resourcing constraints.



3.08.1.7 Undertake heritage studies as required

50%

KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Hoskins Park HCA review finalised and to be reported to Council as part of Am No.2 in April 2013.



3.08.1.8 Undertake heritage promotions

50%

KPI

Target

Achieved

Marrickville Medal awards held

30 June 2013

June 2013

Performance Comment
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3.08.1.9 Provide guidance and education on heritage controls in new
LEP/DCP to the public and other stakeholders

50%

KPI

Target

Achieved

Number of guidance documents produced for website

≥1

0

Number of information sessions/ events conducted

≥1

2

Performance Comment
Website information up to date. Participation in two public information nights.

3.8.2 Provide efficient, objective and comprehensive development assessment



3.08.2.1 Assess and determine applications for new buildings, alterations
and additions to buildings, changes of use, subdivision, modification or
review of previous determinations

50%

KPI

Target

Achieved

Gross average DA determination time – Councillors (days)

≤100

95

Number DAs lodged

N/A – reactive

343

Net median DA determination time (stop the clock) (days)

≤34

38

Gross average DA determination time – all DAs (days)

≤ 95

62

Number DAs undetermined

N/A – reactive

332

Gross average DA determination time – staff (days)

≤90

58

Performance Comment
Gross determination times for staff continued to improve this reporting period.



3.08.2.2 Undertake effective consultations with citizens and liaise with
citizens affected by development proposals

50%

KPI

Target

Achieved

% applications notified in accordance with Council policies

100%

100%
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Performance Comment
All applications were notified in accordance with Marrickville DCP 2011



3.08.2.3 Provide consistent and comprehensive advice and information
to prospective applicants and citizens in relation to council’s
development control policies and development applications

50%

KPI

Target

Achieved

% formal pre-lodgement advice letters sent within 21 days
of meeting* * excluding cases where applicant has
requested consideration of further information prior to letter
being sent

100%

90

Performance Comment
Several very complex pre-Development Applications were processed which required additional time
to prepare a detailed advice letter.



3.08.2.4 Prepare reports and provide support to the Development
Assessment Committee

50%

KPI

Target

Achieved

Number of DA Committee meetings held % reports
distributed in accordance with deadlines

100%

100

Performance Comment
5 meetings of the DA committee held, all reports prepared in accordance with deadlines.



3.08.2.5 Implement any legislative changes and related requirements in a
timely manner, including revising systems and procedures and training
staff

KPI

Target

N/A – report on activity

N/A

50%

Achieved

Performance Comment
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No major relevant legislative change this reporting period. Minor revisions to DA application form.
Work commenced on developing online pre-DA appointment system.

3.8.3 Provide efficient, objective and comprehensive development monitoring



3.08.3.1 As Principal Certifying Authority (PCA), conduct inspection of
buildings during construction for compliance with building codes and
the relevant consents

50%

KPI

Target

Achieved

% booked inspections undertaken at the requested time and
date

≥99%

100%

Number booked inspections

N/A – reactive

Performance Comment
All PCA Inspections have been carried out when requested.



3.08.3.2 Respond to enquiries concerning non approved building works
and not developing in accordance with the approved consent

50%

KPI

Target

Achieved

Number enquiries received

N/A – reactive

297

% of enquiries where investigation is commenced within 42
days of receipt

≥65%

85.4% within 35
days

Performance Comment



3.08.3.3 Respond to enquiries concerning unauthorised use and not
operating in accordance with the approved consent

50%

KPI

Target

Achieved

Number enquiries received

N/A – reactive

163

% of enquiries where investigation is commenced within 35

≥75%

65%
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KPI

Target

Achieved

days of receipt

Performance Comment
Monitoring Services Planning Officers continued to investigate matters pertaining to planning.



3.08.3.4 Inspect buildings in relation to Building Certificate Applications
to ensure that buildings are compliant with the relevant legislation

KPI

Target

Number Building Certificate applications

N/A – reactive

% of Building Certificate Applications determined with 21
days of inspection

≥66%

50%

Achieved

Performance Comment



3.08.3.5 Ensure that all Development Consents issued by Council have
been assessed for compliance with the Building Code of Australia (BCA)
and any required upgrade for fire safety has been considered

KPI

Target

Number Building referrals

N/A – reactive

% of Building Referrals completed within 14 days of the
properties being inspected

≥80%

50%

Achieved

Performance Comment



KPI

3.08.3.6 Issue Complying Development Certificates (CDCs) and
Construction Certificates (CCs)

Target

50%

Achieved

95 | P a g e

KPI

Target

Number CCs issued

N/A – reactive

Number CDCs issued

N/A – reactive

Achieved

Performance Comment

3.8.4 Maintain Council’s public and heritage buildings



3.08.4.1 Identify funding and grant opportunities to support the
preservation and restoration of Council’s heritage buildings

KPI

Target

Number heritage-related applications made

≥2

50%

Achieved

Performance Comment
Successfully applied for funding support through the NSW Local Infrastructure Renewal Scheme
(LIRS)



3.08.4.2 Identify funding and grant opportunities to support the ongoing
management of Council’s public buildings

KPI

Target

Number applications made

≥2

50%

Achieved

Performance Comment
Successful application to NSW Government LIRS program.



3.08.4.3 Undertake maintenance works at Council’s public buildings and
complete upgrade works in accordance with Asset Management Plan

KPI

Target

% planned maintenance activities conducted in accordance
with Asset Management Plan Operation and Maintenance

100%

50%

Achieved
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KPI

Target

Achieved

Schedules

Performance Comment
Undertook on-going maintenance works at Council’s public buildings and complete upgrade works in
accordance with Asset Management Plan, including new accessible toilet installed at Petersham
Town Hall during second quarter 2012/13.

3.09 The community is working towards zero waste
3.9.1 Develop and implement community information on the avoid, reduce, reuse or
recycle waste hierarchy



3.09.1.1 Implement the Plastic Bag Reduction Program

0%

KPI

Target

Achieved

Number of businesses that implement a plastic bag
reduction strategy

≥20

0

Number of retail visits conducted

Baseline to be
determined in
2012/13

0

Number of educational/ promotional events hosted

≥4

0

Performance Comment
Project ceased at the end of 2011/12 financial year.



3.09.1.2 Provide information and education to residents on greenwaste,
organics and recycling

50%

KPI

Target

Achieved

Number of bin left out merits resolved

N/A - reactive

67

Number of rejected bins – recycling

N/A – reactive

47

Collections calendar distributed by 30 December 2012

100%

100%

Number new greenwaste bins issued

N/A – reactive

125
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KPI

Target

Achieved

Number of rejected bins – green waste

N/A – reactive

20

Performance Comment
Annual calendar distributed to all residential properties within the LGA.



3.09.1.3 Support schools waste programs

25%

KPI

Target

Achieved

Number of schools participating in schools education

N/A - reactive

1

Performance Comment
Tempe High School participated in the school resource management education program.



3.09.1.4 Promote and support the Bower Referral Service

50%

KPI

Target

Achieved

Cubic metres of waste diverted from landfill

N/A - reactive

539

Number of callers from the Marrickville area

≥800

545

Performance Comment



3.09.1.5 Provide waste education and waste management planning for
Council events

50%

KPI

Target

Achieved

Number of recycling loads from events rejected by the
processing facility

0

0

Tonnes recyclables collected and diverted from landfill

N/A - reactive

N/A

Performance Comment
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Waste education stall at Marrickville Festival.



3.09.1.6 Run promotions and campaigns on resource recovery

90%

KPI

Target

Achieved

Number of promotions and campaigns

≥5

5

Performance Comment
Towards Zero Waste and reuse of materials promoted at Marrickville Festival. Towards Zero Waste at
Marrickville Metro and in local media. Recycling over the festive period media campaign. Mattress
recycling in local media. Green waste recycling information and also e-waste & chemical events
distributed to all households.



3.09.1.7 Support businesses to reduce waste to landfill through the
target sustainability @ Marrickville and Green Living Centre programs

50%

KPI

Target

Achieved

Number businesses where waste projects have successfully
been completed

N/A - reactive

6

Waste diverted from landfill by target sustainability @
marrickville businesses (tonnes)

N/A - reactive

Performance Comment
Local businesses have been supported through the target sustainability @ marrickville program with
numerous initiatives implemented. This includes the set up of compost bins and/or worm farms and
training in their use at a childcare centre, a kindergarten, two cafes and a yoga studio cafe. The target
team also assisted businesses with advice on how to make changes to waste service contracts to
include greater recycling being diverted from landfill. The Green Living Centre has commenced a
large scale commercial worm farm project in partnership with local businesses in Newtown.
Measuring actual tonnage of waste diverted from landfill has not been possible and a new method of
reporting will be trialled in the next reporting period.



KPI

3.09.1.8 Support local residents to reduce organic waste to landfill
through education and composting systems

Target

50%

Achieved
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KPI

Target

Achieved

Number of residents attending workshops around organic
waste

N/A - reactive

78

Performance Comment
Five Green Living Centre worm farming workshops engaging 66 participants. Twelve community
champions trained in composting through the Residential Flat Building composting trial.

3.9.2 Provide effective and efficient domestic waste and recycling services to the
community



3.09.2.01 Undertake weekly domestic garbage collection

50%

KPI

Target

Achieved

Number collections scheduled

1,757,417

918,179

% services that are missed

0.01%

0.005

Tonnes domestic garbage collected

N/A - reactive

9,278

Performance Comment
All SLAs and service delivery programs on track.



3.09.2.02 Undertake fortnightly domestic recycling collection

50%

KPI

Target

Achieved

Number collections scheduled

824,826

459,090

% services that are missed

0.01%

0.05

Tonnes domestic recycling collected

N/A - reactive

4,118

Performance Comment



3.09.2.03 Undertake fortnightly domestic green waste collection

50%
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KPI

Target

Achieved

% services that are missed

0.01%

.005

Tonnes domestic green waste collected

N/A - reactive

1,789

Number collections scheduled

885,808

459,090

Performance Comment
All SLAs and service delivery programs on track.



3.09.2.04 Provide on-call green waste collections

50%

KPI

Target

Achieved

Number green waste collections requested

N/A – reactive

1,298

Performance Comment
All SLAs and service delivery programs on track.



3.09.2.05 Provide free ‘book in’ household clean up collections

50%

KPI

Target

Achieved

Number clean-up collections requested

N/A – reactive

13,000

Tonnes waste collected

N/A – reactive

679

% services that are missed

0.01%

0.005

Performance Comment
All SLAs and service delivery programs on track.


KPI

3.09.2.06 Provide mobile garbage bin repair and replacement service

Target

50%

Achieved
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KPI

Target

Achieved

Number bins replaced

N/A – reactive

1,235

Number bins repaired

N/A – reactive

968

Performance Comment
All service requests attended to in accordance with SLA



3.09.2.07 Provide waste and recycling services for Council Special
Events

50%

KPI

Target

Achieved

Tonnes recyclable waste collected

N/A – reactive

Data not available
at this time

Number events supported

N/A – reactive

5

Tonnes non-recyclable waste collected

N/A – reactive

Data not available
at this time

Performance Comment
Program on track



3.09.2.08 Develop and plan for domestic waste and recycling/reuse
services in line with the Resource Recovery Strategic Plan

30%

KPI

Target

Achieved

Number of services diverted from landfill

≥8

6

Performance Comment
Development of Marrickville's Towards Zero Waste Strategy. Implementation of new mattress
recycling service level agreement under SSROC contract. Services recovering resources include:
Recycling, Green waste, whitegoods, mattresses, e-waste and chemicals.



3.09.2.09 Plan, develop and implement the replacement program for
mobile bin assets

0%
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KPI

Target

Achieved

Project completed

June 2013

June 2014

Performance Comment
Friday zone recycling bins yet to be replaced. Develop a plan for replacement schedule for all
residential bins.



3.09.2.10 Ensure bin allocation and charges are correct for all residential
properties

50%

KPI

Target

Achieved

No. of merits resolved for all merits under the Bins Category

N/A - reactive

2,090

Number of properties on the error report from Profiler

≤300

472

Performance Comment
Error report includes all incorrect bin allocations for garbage, commingled recycling and green waste
bins.



3.09.2.11 Conduct annual audits of residential recycling and audits of
other waste streams as required

0%

KPI

Target

Achieved

Number presentation audits

≥4

0

Performance Comment
Recycling is audited by contractor at their facility. Recycling crews inspect bins on the kerbside and
reject contaminated bins; households are then contacted and advised about correct recycling
practices.

3.9.3 Reduce hazardous material entering landfill and increase level of correct
disposal



3.09.3.1 Work with pharmacies to maintain the number of drop off points
for community sharps

50%
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KPI

Target

Achieved

Number of participating pharmacies

≥5

5

Weight (kg) of sharps diverted from landfill

≥300

247.031 kg

Performance Comment
Sharps collected at participating pharmacies.



3.09.3.2 Maintain and update the web-based alternative waste disposal
list

50%

KPI

Target

Achieved

Annual number of visits to the Alternative Waste Disposal
web page

≥4,000

2,514

Number updates to web page

2

1

Performance Comment
Alternative waste disposal list up to date.



3.09.3.3 Provide a drop-off point for battery recycling

50%

KPI

Target

Achieved

Weight (kg) batteries dropped off

≥100

109kg

Performance Comment
Collected from Administration building collection point and taken for recycling.



3.09.3.4 Continue the household chemical clean out and e-Waste events

50%

KPI

Target

Achieved

Tonnes waste diverted from landfill

N/A - reactive

96.35

Number of participants per event

N/A - reactive

average 1,222
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Performance Comment
Quarterly events: Two e-waste and chemical events held in August and November 2012, 2 remaining
in February and May 2013. Recovered 58.5 tonnes e-waste for recycling (95% recovery rate) and
37.85 tonnes chemicals for recycling (50% recovery rate) and safe disposal.



3.09.3.5 Participate and input into SSROC Waste Managers meeting and
support relevant SSROC initiatives and programs

50%

KPI

Target

Achieved

Number of meetings attended

≥4

6

Performance Comment
Council has contributed to all waste and environment group meetings, current SSROC projects
include: strategic waste management, renewable energy masterplan, carbon management software,
electricity tenders, and sustainable procurement.



3.09.3.6 Review the Resource Recovery Strategy to develop a Towards
Zero Waste Strategy that addresses all waste streams including Council,
construction and demolition and commercial and industrial waste

KPI

Target

Strategy developed and endorsed

30 June 2013

35%

Achieved

Performance Comment



3.09.3.7 Provide operational and logistical support for waste
minimisation programs such as oil recycling trailer, household chemical
clean out and e-waste events

50%

KPI

Target

Achieved

Number of events held

≥4

2

Performance Comment
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All SLAs and service delivery programs on track.



3.09.3.8 Provide a mattress collection service

50%

KPI

Target

Achieved

Number mattresses collected

N/A - reactive

3,344

Tonnes waste diverted from landfill

N/A - reactive

133.76

Performance Comment
Total number of mattresses includes booked and dumped mattresses. The average mattress weighs
40kg.

3.10 The community is active in finding creative solutions to complex
urban sustainability issues
3.10.1 Partner with volunteers, community groups and businesses to implement
environmental initiatives



3.10.1.01 Prepare and distribute the Environmental Volunteers Newsletter
to Councillors and community

50%

KPI

Target

Achieved

Number issues of newsletter distributed

≥4

2

Number recipients of newsletter

≥120

Performance Comment
2 copies distributed Jul-Dec 2012



KPI

3.10.1.02 Maintain and improve the Environmental Volunteer Program
through Landcare, Cooks River Valley Garden and Camperdown
Cemetery

Target

50%

Achieved
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KPI

Target

Number of volunteer events

≥30

Number of volunteer hours

≥220

Achieved

Performance Comment
Monthly working bees at Landcare and Camperdown Cemetery have been undertaken from Jun - Dec
2012. Cooks River Valley group is not active.



3.10.1.03 Organise and support the annual Clean Up Australia Day event

25%

KPI

Target

Achieved

Event held

30 March 2013

30 March 2013

Number bags collected

N/A - reactive

N/A

Performance Comment
Planning for Clean Up Australia Day on 3 March 2013.



3.10.1.04 Coordinate the Marrickville Cooks River Committee

KPI

Target

Meetings convened per year

≥4

50%

Achieved

Performance Comment
2 meetings convened Jul-Dec2012



3.10.1.05 Coordinate the Marrickville Environment Committee

50%

KPI

Target

Achieved

Meetings convened per year

≥4

2

Performance Comment
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Quarterly meetings held in August and November 2012 and scheduled for February and May 2013.
EOI for new community representatives for 7 vacant places on the committee.



3.10.1.06 Deliver the Community Sustainability programs through the
Groundwork - Grassroots Sustainability program

50%

KPI

Target

Achieved

Number of Groundwork activities or events

≥4

3

Performance Comment
Philip and Gladstone Street Pride Group, Wilga Avenue residents group, Tempe Birdos and Thornley
Street Weeds Group have all been supported through the Groundwork program. New Groundwork grassroots sustainability groups are in development. A new fact sheet on 'Neighbourhood Action
Groups' has also been developed and promoted at Marrickville Festival in October.



3.10.1.07 Provide financial support for local environmental groups
through the Groundwork Small Grants program

KPI

Target

$ value of grants awarded

N/A – reactive

% grant monies distributed

100%

Number grants awarded

N/A – reactive

25%

Achieved

Performance Comment
Planning for the 2013/14 Groundwork Sustainability Small Grants application round is progressing
with applications to open in April and successful applicants to be notified by 30 June. Community
groups and individuals are being encouraged and supported to apply for funding.



3.10.1.08 Maintain the Groundwork Community Garden and Schools
environmental network programs

50%

KPI

Target

Achieved

Number meetings facilitated with schools and community
garden groups

≥8

4
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Performance Comment
A Community Garden Network meeting was held at Addison Road Community Garden in September
with 5 gardens represented. Assistance has been provided to 3 Childcare centres and Lewisham
Public School, with set up and operation of worm farms or compost bins. OPEN Schools network
meetings restart in Term 1, 2013.



3.10.1.09 Operate the Green Living Centre in partnership with the City of
Sydney Council

50%

KPI

Target

Achieved

No engagement participants

≥1,000

1134

No volunteer hours

800 ≤ 1,000

422

No shopfront visitors

3,500 ≤ 4,000

2270

No of engagements

≥50

43

Performance Comment
The Green Living Centre (GLC) has broadened its engagement reporting to include community
events produced by the GLC. Community events are a great way for the GLC to engage with broader
sections of the community. In October the GLC organised and held a Ride to Work Breakfast which
celebrated cycling and attracted 200 local residents. Expanded Educational activities for Newtown
festival inspired residents to take sustainability into their own hands by demonstrating how to create
sustainable small backyards and how to reduce waste by reusing everyday materials.



3.10.1.10 Provide business sustainability education and resources
through the target sustainability @ marrickville business programs

KPI

Target

% business sustainability actions implemented

≥50%

Tonnes of waste diverted from landfill

N/A – reactive

GHG emissions saved

N/A – reactive

kL of potable water reduced

N/A - reactive

No businesses signed up to program

≥100

50%

Achieved

113

Performance Comment
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Council continues to provide sustainability support and advice to local businesses and not-for-profits
through the target sustainability @ marrickville program. Progress includes: - Hosting the quarterly
Sustainable Business Network Meeting in September on the topic of organic waste diversion Organising and hosting the 2012 Business Environment Awards in November with over 75 attendees
- Promotion of the Energy Efficiency for Small Business Program with many businesses taking
advantage of subsidised retrofits for lighting upgrades, insulation installation and new refrigeration
equipment - Water assessments of local businesses have resulted in the installation of low-cost water
saving devices with savings of 7 - 26% on original water consumption A new method of reporting on
business sustainability actions implemented has been developed and will be trialled in the next 6
month reporting period.



3.10.1.11 Deliver the Waterevolution urban water education program

60%

KPI

Target

Achieved

Number of Sustainable Water Ambassadors

≥10

12

Number of sustainable water workshops held

≥12

8

Performance Comment
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4: An innovative, effective and representative Council
4.1 The Mayor and Councillors are representative of the community and
provide strong and visionary leadership
4.1.1 Support the elected Council to effectively serve the Marrickville community



4.1.1.1 Provide facilities and administrative support to Councillors to
assist them to fulfil their civic duties

100%

KPI

Target

Achieved

% of ad hoc Councillor enquiries/requests commenced on
day of receipt

100%

100

Performance Comment
All Councillor requests received in the past reporting period were actioned within 24 hours. Following
the election in September 2012, all Councillors were provided with appropriate facilities in accordance
with the Expenses and Facilities Policy in order to effectively undertake their civic duties.



4.1.1.2 Provide secretariat support for Council and Committee meetings

50%

KPI

Target

Achieved

% of minutes distributed within 2 days of meeting (7 days
for DA Committee)

100%

95%

% of supplementary business papers distributed by day of
meeting

100%

100%

% of Business Papers distributed on Tuesday prior to
meeting

100%

100%

Performance Comment
Thirty-two business papers were distributed during the reporting period, all of which (100%) were
distributed by the day of the meeting. Thirteen supplementary business papers were distributed to
Councillors and the public on the day they were compiled (100%). Twenty minutes were distributed
during the reporting period, 95% of which were distributed within 2 days (7 days for DAC Committee)
of the meeting.
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4.1.1.3 Review Councillor Expenses and Facilities Policy

100%

KPI

Target

Achieved

Project completed

30 November
2012

100

Performance Comment
The Payment of Expenses and Provision of Facilities for Councillors was reviewed and draft
presented to Council in October 2012. The draft policy was exhibited as prescribed by the Local
Government Act 1993 in October-November 2012. The policy was adopted by the Council at its
meeting on 20 November 2013.



4.1.1.4 Review and implement Councillor training program

50%

KPI

Target

Achieved

Project completed

30 June 2013

50

Performance Comment
The Councillors training program is currently under development for the new Council. Following the
election, Councillors were provided an overview of the Code of Conduct. New Councillors attended
the Division of Local Government's Councillor Workshop "Hit the Ground Running' and have been
invited to participate in the LGSA Councillor Development Program. Individually tailored learning and
development programs for each Councillor will be completed in 2013.



4.1.1.5 Induct new Council

100%

KPI

Target

Project completed

30 December
2012

Achieved

Performance Comment
The initial program of Councillor induction was developed and endorsed by the Executive
Management team. Councillors were provided with a number of induction briefing sessions. New
Councillors also attended the Division of Local Government's 'Hit the Ground Running' Councillor
workshop. A Councillor induction information kit was also developed and issued to Councillors.
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4.1.2 Provide Council with legal support to enforce laws, meet its legal obligations,
mitigate risks and exercise its rights



4.1.2.1 Provide a legal education and training program for Council staff

50%

KPI

Target

Achieved

Educational opportunities provided per year

≥8

4

Performance Comment
Legal education continuing to be provided to staff and Councillors on as needs basis.



4.1.2.2 Provide legal advice and general legal services

50%

KPI

Target

Achieved

% of legal services queries addressed within 10 working
days

≥75%

100%

% of legal costs recovered

100%

100%

Performance Comment
All legal services activities performed within targets.



4.1.2.3 Represent Council in matters before the Courts

0%

KPI

Target

Achieved

% of Class 4 Land and Environment Court matters for which
Principal Solicitor is solicitor on record

≥75%

0%

% of Class 1 LEC matters for which Principal Solicitor is
advocate

≥90%

80%

Performance Comment
Due to workload pressures (namely, an unprecedented level of Court matters), the principal solicitor
has been unable to meet the targets. Nonetheless, given the number of cases Council has been
involved in, the results are still excellent.
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4.2 Council has a clear strategic direction which guides its decision
making
4.2.1 Coordinate effective and integrated planning and reporting processes across
Council



4.2.1.1 Coordinate preparation of Council and EMT reports against the
Operational Plan 2012/13

50%

KPI

Target

Achieved

Council reports produced by due date

≥2

2

EMT reports produced

≥10

Performance Comment
The August 2012 Council meeting considered two reports produced by Corporate Strategy &
Communications: The End of Term Report and the Operational Plan 2011/12 Full Year & 6 Month
Report(January-June 2012).



4.2.1.2 Coordinate and support organisational development projects
required

KPI

Target

Project completed

30 June 2013

25%

Achieved

Performance Comment
Due to staff resignations and recruitment delays, elements of organisational development
coordination are behind schedule at 30 December 2012.



4.2.1.3 Coordinate the annual review and maintenance of the Community
Strategic Plan, Delivery Program and Operational Plan

45%

KPI

Target

Achieved

Project completed

30 June 2013

On Track
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Performance Comment
The project was delayed in the last quarter due to staff departures but was broadly on track at 30
December.



4.2.1.4 Review data management requirements for planning and
reporting

80%

KPI

Target

Achieved

Project completed

30 June 2013

on track

Performance Comment
New planning and reporting software installed and Council data transferred to new system, which will
be used for the first time in the next reporting period.

4.2.2 Report clearly and openly on Council performance



4.2.2.1 Prepare the Annual Report and associated communications

KPI

Target

Project completed

30 November
2013

100%

Achieved

Performance Comment
The Marrickville Council Annual Report 2011/12 was completed on schedule. The document was
posted on Council's website and provided to the DLG 27/11/2012.



4.2.2.2 Prepare Sustainability Scorecard for inclusion in Annual Report

KPI

Target

Scorecard developed

30 November
2012

0%

Achieved

Performance Comment
Project delayed due to staff changes and other corporate priorities.
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4.2.4 Manage Council’s risk and liability exposure



4.2.4.1 Integrate the enterprise risk management framework with
everyday operations

30%

KPI

Target

Achieved

Risk management promotions

≥3

0

Performance Comment
The schedule of risk register reviews has been followed in the reporting period and has assisted to
integrate the ERM framework into Council's everyday operations. Due to resource constraints no risk
management promotions have been delivered. Risk promotions have been scheduled for the next
reporting period.



4.2.4.2 Maintain Council’s enterprise risk management system (Guardian
software)

50%

KPI

Target

Achieved

Number risk reviews conducted by managers

≥2

1

Performance Comment
The six monthly review of the risk register has been undertaken by Managers for each section of
Council.



4.2.4.3 Review and maintain Council’s insurance portfolio, including
Public Liability, Motor Vehicle, Professional Indemnity, Industrial Special
Risk, and Personal Accident

100%

KPI

Target

Achieved

Project completed

31 October 2012

31 October 2012

Performance Comment
All classes of Insurances are insured through Metro Pool and UIP in a cost effective manner.
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4.2.4.4 Investigate and administer all claims against Council

50%

KPI

Target

Achieved

Number of claims submitted

N/A – reactive

50

Number of claims rejected

N/A – reactive

6

Average time from submission to settlement

N/A - reactive

5 days

Number of claims accepted

N/A – reactive

11

Performance Comment
There are a number of claims where inspections are still being completed and other awaiting further
information from the claimants.



4.2.4.5 Provide business focused advice to ensure all reasonable risks
are contained and insured

50%

KPI

Target

Achieved

Number inspections/ investigations completed

N/A – reactive

26

Number risk management reports to EMT

≥2

0

Performance Comment
Investigations are still being undertaken. There is a slow response due to lack of resources from Tree
Management and Engineering sections.



4.2.4.6 Manage relationship with Council’s Insurers, Service Providers,
Metropool and UIP

50%

KPI

Target

Achieved

Number of Metropool and UIP meetings attended

≥6

11

Performance Comment
There were 4 Metro Pool Risk Management Committee Meetings to discuss Claims and Risk
Management Issues and 3 Metro Pool Board and Management Meetings to represent Metro Pool
Risk Management Committee as Chair 1 Metro Pool Finance Committee to discuss Contribution
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Formula and 3 UIP Management Meetings to discuss Issues on Property, Motor Vehicle and other
Insurances other than PL & PI

4.3 Council is innovative in its delivery of services and projects to the
community
4.3.1 Provide a workplace where innovation and performance excellence are
recognised and celebrated



4.3.1.1 Develop and promote an innovation vision for the organisation

KPI

Target

Project completed

30 June 2013

5%

Achieved

Performance Comment
This has been delayed due to several changes in management of the responsible section. Initial work
has started on reviewing Councils values and guiding principles.



4.3.1.2 Establish systems and processes to manage and develop
innovative ideas

KPI

Target

Project completed

30 June 2013

10%

Achieved

Performance Comment
This forms part of the intranet redevelopment project



4.3.1.3 Assist the organisation to identify priority areas for innovation

KPI

Target

Project completed

30 June 2013

30%

Achieved

Performance Comment
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Conducted research project on engagement to discover areas for improvement - a policy and
framework is being developed with a focus on better internal communication and engagement, and
improved project planning

4.3.2 Provide a workplace where innovation and performance excellence are
recognised and celebrated



4.3.2.1 Review the recognition and rewards system

50%

KPI

Target

Achieved

Project completed

30 June 2013

In development

Performance Comment
Rewards and recognition system forms part of Achievement Planning which is in development with
target date 31 March.



4.3.2.2 Review performance management system for staff

KPI

Target

Project completed

30 June 2013

70%

Achieved

Performance Comment
Policy and forms reviewed, redrafted with input from staff completing the Diploma of Management
course and key stakeholders. Draft "Achievement Planning" system approved for consultation by
Executive Management Team. User testing across council - both for whole teams and for individuals.
Steps to come: policy and forms to be redrafted and discussed with People and Workforce and key
stakeholders. Adopted and implemented by June 2013 is on track.

4.4 Council operations are high quality, sustainable, ethical and efficient
4.4.1 Implement best practice governance standards, transparent decision making
and a strong ethical culture



4.4.1.1 Develop and oversee the implementation of the internal audit
work program

50%
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KPI

Target

Achieved

% of annual work program completed

100%

50

Number reports provided to EMT on audit outcomes

≥4

2

Performance Comment
The Internal Audit work plan was adopted by the Audit Committee at its June 2012 meeting. Work has
continued on the 2012/13 Audit Plan as scheduled.



4.4.1.2 Effectively resource the Audit Committee to ensure it fulfils its
purpose and charter to provide oversight of the financial and governance
functions of the Council

50%

KPI

Target

Achieved

% agendas and meeting papers distributed at least one
week prior to meeting

100%

100%

% minutes distributed within 2 weeks of meeting

100%

100%

Number of Audit Committee meetings held

≥3

2

Performance Comment
Two Audit Committee Meetings were held within the reporting period on 26 September 2013 and 17
December 2013. All agendas and minutes were distributed in accordance with the agreed targets.



4.4.1.3 Provide training and information to staff on governance policies
and procedures

50%

KPI

Target

Achieved

Number of staff seminars on privacy management

≥1

0

Performance Comment
Privacy Management training has been scheduled for the next period to complement the new Privacy
Management Plan which will be presented to Council for adoption in March 2013. The Governance
team has delivered three training sessions as part of the Welcome to Marrickville program on the
Governance model under which Council operates. In addition, three Code of Conduct sessions were
also delivered to new staff as part of the Workplace Ethics training session. All new staff are also
provided introductory Records systems training by the Records team.
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4.4.1.4 Provide staff education to promote compliance with Code of
Conduct and minimise the potential for fraud and corruption

50%

KPI

Target

Achieved

% of induction sessions for which Code of Conduct training
is delivered

100%

100

% of existing Council staff completing Code of Conduct
training

100%

0

Number of corruption prevention training sessions
conducted

≥2

0

Number participants in corruption prevention training

≥30

0

Number of Code of Conduct training sessions conducted

N/A - reactive

3

Performance Comment
Corruption Prevention Training has been scheduled for the second half of the reporting cycle. A staff
training program has been developed to be implemented following the adoption of the new Code of
Conduct for staff in early 2013. Code of Conduct training has been delivered by the Governance team
for all new starters attending staff induction as part of the Workplace Ethic training program.



4.4.1.5 Undertake corruption and governance related investigations in a
timely manner and with procedural fairness

50%

KPI

Target

Achieved

Investigations completed within statutory timelines

100%

2

Performance Comment
All investigations undertaken in the period have been within the required statutory timeframes.



4.4.1.6 Review Code of Conduct

50%

KPI

Target

Achieved

Project completed

30 June 2013

50
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Performance Comment
The Division of Local Government issued a revised Model Code of Conduct and Procedures for the
Administration of the Code in December 2012. A review of the Code of Conduct commenced at the
end of the reporting period to incorporate the provisions of the Model Code and new Procedures. The
draft Code of Conduct(s) and Procedure for the Administration of the Code(s) will be recommended to
Council at its February meeting.



4.4.1.7 Conduct a test of the Business Continuity Plan

KPI

Target

Project completed

30 June 2013

0%

Achieved

Performance Comment
The Business Continuity Plan testing program is scheduled to commence in February 2013.



4.4.1.8 Review Council’s policy framework

25%

KPI

Target

Achieved

Project completed

30 June 2013

25

Performance Comment
Preliminary work has been undertaken on the Policy framework. Development and consultation will
continue in the next reporting period and is on schedule to be completed by the end June 2013.



4.4.1.9 Review Privacy Management Plan

25%

KPI

Target

Achieved

Project completed

30 June 2013

25

Performance Comment
The review of Council's Privacy Management Plan has commenced. The Division of Local
Government has released a new Model Privacy Management Plan which will inform the remainder of
the review, which will be completed by 30 June 2013.
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4.4.2 Provide secure, effective information technology systems and infrastructure



4.4.2.01 Maintain server equipment

50%

KPI

Target

Achieved

% server uptime (business hours)

≥98%

≥98%

Performance Comment
The server equipment has been maintained in good order and functionality



4.4.2.02 Maintain desktop equipment, including laptops

50%

KPI

Target

Achieved

Average satisfaction rating: desktop equipment (staff IT
survey)

≥3.91

≥3.91

Number desktops maintained

N/A

420

Performance Comment
No desktops replaced during the period. Desktop support has been efficient.



4.4.2.03 Implement recommendations of the review of printing, copying
and scanning processes and maintain printer and scanner equipment

40%

KPI

Target

Achieved

Average satisfaction rating: printer equipment (staff IT
survey)

≥3.20

Less then 3.20

Number printers maintained

≥50

≥50

Number scanners maintained

≥8

≥8

Performance Comment
All requirements have been gathered in consultation with the Print/Copier working party, with the draft
Tender document is almost completed and to be issued to market by March this year
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4.4.2.04 Maintain and progressively update cabling networking and
switching infrastructure

90%

KPI

Target

Achieved

Project completed

31 March 2013

May 2013

Performance Comment
Almost all the planned cabling and communications infrastructure has been set up at the Admin
Centre and Petersham Town Hall.



4.4.2.05 Maintain Council's core application systems and ensure that
they are at a release that is supported by the software vendor

50%

KPI

Target

Achieved

% application systems at a release that is current or within 2
versions of latest release

100%

100

Performance Comment
Most of Council's applications have been updated to latest release. The other applications are
supported by the vendor with no risk of not being supported in the near future. The upgrade of Merit to
version 10 has been postponed due to vendor inability to release version 10 on time as initially
expected. A major upgrade to Trim version 7.x and Sharepoint has been initiated. All licensing has
been upgraded.



4.4.2.06 Ensure Council's back-end and front-end systems are patched
and at a release that is current or no more than two versions behind the
latest release

50%

KPI

Target

Achieved

% back-end systems patched

100%

100%

% front-end systems patched

100%

100%

% back end systems current or within 2 versions of latest
release

100%

100%

% front end systems current or within 2 versions of latest

100%

100%
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KPI

Target

Achieved

release

Performance Comment
All Windows Servers have been upgraded to version 2008. All desktop applications are no more than
2 versions behind. Some applications such as MS Office have been upgraded on all the computer
fleet. All desktops have been upgraded to Windows 7. The Firewall Checkpoint has been upgraded to
the latest release with MS Exchange upgraded to version 10.



4.4.2.07 Complete annual review of disaster recovery procedures and
security policies in accordance with relevant legislation

80%

KPI

Target

Achieved

Project completed

31 May 2013

May 2013

Performance Comment
A major review of the Disaster Recovery Policy is almost completed to reflect major changes to RTOs
(Recovery Time Objectives) and RPOs (Recovery Point Objectives) and the new set up of the
Disaster Recovery site with virtualisation and new storage with full replication between the Admin
Centre and Depot (DR site). The IT DR document is incorporated in the main's Council BCP
(Business Continuity Plan) document. Some minor reviews of the security policy will be done.



4.4.2.08 Action staff help-desk enquiries and system problems

50%

KPI

Target

Achieved

Average satisfaction rating: technical support services (staff
IT survey)

≥4.0

≥4.0

% of calls where first-level action is undertaken within 2
days

≥90%

≥90%

Total number queries received

N/A – reactive

1458

Performance Comment
1272 Help Desk queries received during the period plus 453 GIS/mapping including 50 title searches,
64 Deposited and Strata Plans from Department of Lands, 133 Cadastral related, 10 E Maps(LPI
NSW), 60 mapping, and 126 requests representing calls that were logged because they could not
receive immediate attention. Help desk calls maintained below 20 on average and most first level

125 | P a g e

action was taken within a day. Most of the requests in the Helpdesk system have been followed
through diligently.



4.4.2.09 Resolve discrepancies in legal descriptions between property
system and the cadastral data and cross reference with LPI data

50%

KPI

Target

Achieved

% of 149, 603 and 608 legal description queries resolved
within 1 business day

≥90%

≥90%

Performance Comment
Legal description queries are made by Rates and Planning Section with regard to supplementary
reports, Notice of Sale, Section 149, 603 and 608 certificates. These enquiries are given the utmost
priority and solved within the same day. When needed, faxes are sent to Department of Lands
sourcing and advising correct legal descriptions



4.4.2.10 Implement mobility solutions Asset management Inspections

60%

KPI

Target

Achieved

Project completed

30 June 2014

Dec 2014

Performance Comment
The mobility solution for the Building Certificates Inspections is currently under the final stages of a
trial. A requirements document for a mobility solution for the gathering of labour/materials/plant
information that will be recorded in the Asset Management System and Finance System has been
finalised and the system is currently under development.

4.4.3 Enhance Council’s information technology systems and infrastructure as
required to deliver Council’s objectives



4.4.3.1 Ensure access to base maps is available to all staff through
Exponare Enquiry and to citizens through Exponare Public

50%

KPI

Target

Achieved

Uptime % – Exponare Enquiry (business hours)

≥98%

≥98%

Uptime % – Exponare Public

≥98%

≥98%
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Performance Comment
Exponare Public has been upgraded to version 4.5. The new version of Exponare is fully available to
the public and all staff in Council with access to a computer through the Internet. Aerial photos for
1943, 2003, 2005, 2007, 2010, 2011 are also available. Exponare Public is available to citizens from
Council's webpage or via the URL http://www2.marrickville.nsw.gov.au/exponare/disclaimer.aspx



4.4.3.2 Implement AutoCAD MAP 3D

50%

KPI

Target

Achieved

Project completed

30 June 2013

June 2013

Performance Comment
AutoCAD MAP 3D has been implemented gradually. It will enable the integration between design
plans and the Geographical Information Systems Mapping



4.4.3.3 Integrate Finance and Asset Management systems

80%

KPI

Target

Achieved

Project completed

30 June 2013

May 2013

Performance Comment
Both systems Assetmaster and Finance1 have been set up for integration in a test environment. The
live Finance1 System has been upgraded to the most current version at the end of 2012 to enable the
live integration. Final testing currently underway.



4.4.3.4 Implement upgrades/new releases of Customer Relationship
Management, Property and Rating, website content management and
other systems as required

75%

KPI

Target

Achieved

Project completed

30 June 2013

June 2013

Performance Comment
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The Properties & Rating Corporate application has been upgraded to the latest release. The plan to
upgrade Council's Website Content Management System has been initiated. The upgrade of the
Customer Relationship Management System has been delayed until end of 2013



4.4.3.5 Deploy VOIP technology across Council operations

20%

KPI

Target

Achieved

Project completed

30 June 2013

December 2013

Performance Comment
Proof of Concept (POC) using Lync testing voice, Unified Communications/Presence and Video
Conferencing to be initiated in February 2013 and last 2 months. Full Tender to be issued sometime
in May/June depending on the proof of Concept



4.4.3.6 Implement major TRIM upgrade and provide retraining to staff

30%

KPI

Target

Achieved

Project completed

30 June 2013

December 2013

Performance Comment
Major review of Trim usage under way. Test of the latest version of trim has been done. Upgrade to
version 7.2 expect to be done by April 2013. The second stage will involve the user interface and
processes review and implementation of Sharepoint to improve user experience.



4.4.3.7 Roll out electronic business paper system for Councillors

90%

KPI

Target

Achieved

Project completed

30 June 2013

March 2013

Performance Comment
The Business Papers Electronic solution has been deployed using iPads and the Dashboard
software.
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4.4.3.8 Implement systems to receive and issue Section 149 certificates
online

50%

KPI

Target

Achieved

Project completed

30 June 2013

June 2013

Performance Comment
The test system has been implemented. Reviews of workflows are under way to ensure effective
delivery of 149 Certificates Online



4.4.3.9 Undertake scoping around introduction of SharePoint for Council
intranet

0%

KPI

Target

Achieved

Project completed

30 June 2013

December 2013

Performance Comment
Decision to be made about the solution to replace the existing Intranet software

4.4.4 Implement environmental management practice across the organisation



4.4.4.1 Implement appropriate solutions to lower energy use, minimise
radiation emissions, reduce waste on de-commissioning and improve
environmental impacts

80%

KPI

Target

Achieved

% of new equipment that is Energy Star compliant

100%

100%

Performance Comment
A Server room energy monitoring has been implemented. A power management solution is currently
been implemented.



4.4.4.2 Coordinate ‘thinkers’ sustainability group

50%
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KPI

Target

Achieved

Number of sustainability messages included in internal
communications

≥10

5

Performance Comment
Monthly e-bulletins promoting a sustainability action are prepared by the 'thinkers' sustainability group
and email to all Council staff.



4.4.4.3 Undertake scoping of electronic forms to reduce use of paper

50%

KPI

Target

Achieved

Project completed

30 June 2013

June 2013

Performance Comment
Some internal Electronic Forms in production with others currently under trial. Testing using mobility
solutions to replace the existing Workplace Inspection Checklist.



4.4.4.4 Implement the Peak Oil Action Plan in partnership with Finance
and Infrastructure Works and Services

KPI

Target

% reduction in peak oil demand per annum

≥3%

50%

Achieved

Performance Comment
The Peak Oil target is reported as fuel use, not including any biofuel component, so far this year fuel
use is 270,943L, which is almost 50% of 2011/12 total fuel use. The Team Leader Corporate
Sustainability and Manager Environmental Services are participating in a working group to develop a
sustainable procurement strategy, which will incorporate environmental sustainability issues, such as
Peak Oil.



KPI

4.4.4.5 Embed climate change adaptation into Council’s Risk
Management framework

Target

100%

Achieved
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KPI

Target

Achieved

Climate change risks identified and risk owner assigned

31May 2012

4 December 2012

Climate change scenario workshop held

31 May 2012

26 November
2012

Performance Comment
Two cross divisional workshops were held to identify and assess risks associated with climate
change. Climate change risks are now included in Council's Enterprise Risk Management System.



4.4.4.6 Implement Corporate Waste Plan

50%

KPI

Target

Year one projects completed

30 June 2013

Achieved

Performance Comment
The draft Corporate Waste Plan has been prepared by Team Leader Corporate Sustainability and
implementation of priority waste projects is underway.



4.4.4.7 Provide advice and assistance on environmental compliance
issues

KPI

Target

Number pollution Incidents where support is provided

N/A - reactive

50%

Achieved

Performance Comment
No pollution incidents requiring support.

4.4.5 Ensure effective records management to satisfy compliance requirements and
support effective service delivery



KPI

4.4.5.1 Provide an efficient and effective records management and
archives service to support Council operations

Target

100%

Achieved
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KPI

Target

Achieved

% of tenders scanned and registered within 3 working days

100%

100%

% archived files retrieved within 2 working days

≥95%

95%

% emails/faxes forwarded to responsible on day of receipt

≥95%

95%

% new file requests completed within 24 hours

100%

95%

% mail opened and distributed within 2 hours of receipt

≥95%

100%

Performance Comment
.



4.4.5.2 Review Records Management Policy

25%

KPI

Target

N/A

31 December
2012

Achieved

Performance Comment
Revised target for completion is 01/05/2013.



4.4.5.3 Implement and review Councillor record keeping policy

KPI

Target

N/A

30 June 2013

60%

Achieved

Performance Comment
Policy has been distributed as required. Recordkeeping training will be made available for Councillors
over the next six months.


KPI

4.4.5.4 Develop and deliver training package to targeted users

Target

70%

Achieved
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KPI

Target

N/A

30 June 2013

Achieved

Performance Comment
All training requirements have been identified; some have been developed and others are in progress.
Staff have requested appropriate 2013/2014 budget allocations from L&D to facilitate, where
necessary.



4.4.5.5 Coordinate migration to upgraded records management system
(TRIM 7.1)

KPI

Target

N/A

30 June 2013

70%

Achieved

Performance Comment
Work with ICT is progressing steadily and on target. System testing is underway.

4.4.6 Facilitate internal sharing of information



4.4.6.1 Co-ordinate Council’s internal communication needs including
internal staff newsletter

KPI

Target

Issues of In Touch produced

≥6

Issues of FYI produced

≥6

50%

Achieved

Performance Comment
FYI staff newsletter produced bimonthly. Intranet maintained. Intranet review started.



4.4.6.2 Undertake Electronic Media Monitoring and produce weekly
Briefing Notes

KPI

Target

Issues of weekly briefing notes produced while Council is

≥45

50%

Achieved
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KPI

Target

Achieved

sitting

Performance Comment
AAP media monitoring account maintained and weekly Councillor Briefing Notes produced.



4.4.6.3 Coordinate Manager’s Forums

30%

KPI

Target

2 day workshop conducted annually

1

Manager’s Forum conducted quarterly

≥3

Achieved

2

Performance Comment
2 Managers Forum held



4.4.6.4 Coordinate regular staff briefing sessions

KPI

Target

Bi-monthly sessions held

≥6

Sessions include info from all Directorates

≥6

50%

Achieved

Performance Comment
Information session conducted throughout period, relevant information shared with Executive
Management Team, Managers and Councillors.



4.4.6.5 Maintain and update intranet

50%

KPI

Target

Achieved

% routine intranet requests and updates completed within
24 hours of receipt

100%

95

Performance Comment
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4.4.6.6 Implement plan for improvement of intranet

50%

KPI

Target

Achieved

Project completed

30 June 2013

Partly completed

Performance Comment
Corporate Strategy and Communications staff conducted an in-depth review and an internal staff
survey to determine the requirements for a new corporate intranet site. The current site was
overhauled in September 2012 with a new design and a simplified navigation structure. While this
addressed much of the staff feedback within the limits of the existing software, the project will
continue into the second reporting period of 2012-13 as we trial new software to enhance the
functionality and utility of the site.

4.4.7 Ensure public accountability for the use of community money



4.4.7.1 Prepare Government Grant Acquittals within required timelines

50%

KPI

Target

Achieved

% acquittals submitted within required timelines

100%

100%

Performance Comment
Grant Acquittals are being processed as required.



4.4.7.2 Coordinate preparation and audit of Council’s financial reports

100%

KPI

Target

Achieved

N/A

30 August 2012

26 September
2012

Performance Comment
Annual Financial Reports achieved an unqualified Audit Report.
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4.4.7.3 Maintain and implement tendering policy and procedures

50%

KPI

Target

Achieved

Project completed

30 June 2013

50

Performance Comment
The Strategic Procurement Coordinator has completed draft Procurement Policies and Procedures. A
sustainable procurement working group has been formed to review the policy and procedures, and is
on track for completion by 30 June 2013.



4.4.7.4 Develop and implement policy and procedures for sustainable
purchasing

KPI

Target

Project completed

30 June 2013

70%

Achieved

Performance Comment
The Sustainable Procurement Group has developed a Procurement Policy and Tender Guidelines. It
is proposing to present the Policy and Guidelines to the next meeting of the Management Group.

4.5 Council is financially viable and provides value for money in the
delivery of its services
4.5.1 Provide financial information and services to support effective decision making



4.5.1.01 Maintain and update Council’s Long-Term Financial Plan

KPI

Target

N/A

30 April 2013

75%

Achieved

Performance Comment
The Long Term Financial Plan is derived from the updated Delivery Program and other initiatives that
are adopted by Council. The finalised Plan will be presented to Council with the Budget in June 2013
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4.5.1.02 Develop and maintain annual budget

70%

KPI

Target

N/A

30 April 2013

Achieved

Performance Comment
The draft budget process commenced in November.



4.5.1.03 Provide financial performance information to support decision
making

50%

KPI

Target

Achieved

Monthly financial reports provided to EMT

12

2

Performance Comment
Monthly Budget reviews submitted to all Program Managers. Reports submitted to EMT when
needed.



4.5.1.04 Submit Quarterly Financial Reports to Council

25%

KPI

Target

Achieved

Number reports submitted within required timeframes

3

1

Performance Comment
All Quarterly Financial statements are submitted to Council in accordance with the Act, within 2
months of the close of each quarter.



4.5.1.05 Provide regular Financial reports to S94 Committee

KPI

Target

Number reports on Section 94 funds provided

12

50%

Achieved
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Performance Comment
The report has been prepared as an automated process and the S94 Committee member are
receiving monthly updates.



4.5.1.06 Coordinate collection of rates

50%

KPI

Target

Achieved

% rates and charges overdue

≤ 5%

3.16%

Voluntary pensioner rebates managed

N/A

Achieved

Statutory pensioner rebates managed

N/A

Achieved

% Rates notices issued on time

100%

Achieved

Performance Comment
Outstanding Rates are followed up as a routine matter. Council has achieved an excellent annual
performance as disclosed in the Annual Financial Reports for the year ending 30 June 2012 with the
audited outstanding rates ratio of 3.16%.



4.5.1.07 Manage Council’s outstanding debt

50%

KPI

Target

Achieved

Number Debtor Reports submitted to EMT

4

1

% non rate debtors collected within agreed payment terms

N/A – equal or
less than previous
period

Yes

Performance Comment
It is the aim of the Finance section to present a report to Council within 6 weeks of the close of each
quarter.


KPI

4.5.1.08 Manage Council creditors

50%

Target

Achieved
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KPI

Target

Achieved

% payments processed within agreed payment terms

100%

100%

Performance Comment
Payments are now being managed electronically with all creditors being requested to submit invoices
electronically.



4.5.1.09 Manage Council’s Stores and Purchasing

50%

KPI

Target

Achieved

$ value of stock level

< $250K

$247k

Performance Comment
Inventory level was $247k as at 30 June 2012.



4.5.1.10 Manage Council's loan portfolio

50%

KPI

Target

Achieved

Project completed

30 June 2013

In Progress

Performance Comment
Council's Loan Borrowing Program aims to raise required loan funds towards the end of the financial
year in order to manage loan repayments into the future year budgets. Additional loans have been
taken up in December 2012 as part of the State Government's Low Infrastructure Renewals Scheme.

4.5.2 Ensure transparency in revenue and pricing policy determinations



4.5.2.1 Ensure compliance with statutory rate limits and prepare Annual
Rating Return

100%

KPI

Target

Achieved

N/A

7 November 2012

6 October 2012

Performance Comment
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The Annual Rating Compliance report was prepared and audited by Council's External Auditor PriceWaterhouseCoopers and submitted to the Division of Local Government as required.



4.5.2.2 Provide transparent information on Council fees and charges
through Annual Pricing Policy, Fees and Charges publication

KPI

Target

N/A

30 June 2013

70%

Achieved

Performance Comment
The Draft Fees and Charges have been submitted to Managers for review prior to presentation to
Council as part of the budget process. Following adoption of the Draft Operational Plan and Budget,
public comment will be sort for consideration by Council. The 2013/14 Fees and Charges are
anticipated to be adopted in June 2013.

4.5.3 Ensure Council’s property assets are well managed



4.5.3.01 Review and maintain Asset Management Plans for
transportation, stormwater and open space assets to meet Council’s
statutory requirements

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Asset Management Plans for transportation, stormwater and open space assets have been revised
(at final draft) and summary document is in draft form.



4.5.3.02 Collaborate with property services to review and maintain
Councils asset management policy and strategy for operational land and
buildings

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
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AMPs at final draft stage, summary document at 50% completion. IPR coordination meetings
occurring regularly.



4.5.3.03 Develop asset management systems and manage data collection
and reporting

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Review of Asset Master system, including user interviews completed. Asset Strategy and Policy
review commenced (Finalisation in July 2013). Data collection across 14 asset types undertaken.



4.5.3.04 Develop strategic forward programs for transport, stormwater
and open space infrastructure that model asset lifecycles and include
Council’s strategic plans and policies, including administration of
Council’s Sustainable Asset Management Group

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Rolling capital works programs prepared for transport, stormwater and open space infrastructure.
New data collection for roads, footpaths and K&G being reviewed. CCTV (year 2 of 5) to inspect
stormwater pipes underway



4.5.3.05 Implement a fleet and plant servicing and replacement program
for optimum maintenance and replacement of plant and vehicles

50%

KPI

Target

Achieved

Project completed

30 June 2013

50%

Performance Comment
Annual and 10 year Plant Replacement Program developed in conjunction with the Finance Section.
Ongoing replacement of plant and vehicles is on track to meet the program. Fleet utilisation review
ongoing. improved environmental performance options always under review for ne w models due for
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replacement. Fuel sources are now predominantly of renewable origins i.e. E10 petrol and B20
biodiesel.



4.5.3.06 Implement GPS security tracking of Council vehicles

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
Delay due to industrial negotiations with staff and unions. Likely to proceed April 2013



4.5.3.07 Complete partial refurbishment of Petersham Administrative
Centre

KPI

Target

Project completed

30 June 2013

15%

Achieved

Performance Comment
New reception area completed. Works underway on new call centre. Planning for relocation of IT
server room underway.



4.5.3.08 Develop next stage Asset Management Plans for Council’s
property assets in consultation with the community

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Property Asset Management Plans reviewed during the first half of 2012/13 and the 10 year works
program developed for Council's Property assets.



4.5.3.09 Undertake upkeep of Council's Investment Lands at Tempe in
accordance with Asset Management Plan

50%
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KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Undertook minor pavement remediation works during second quarter 2012/13.



4.5.3.10 Provide an electronic solution for the deployment and
processing of work orders created through the Assetmaster system by
Council’s workforce in the field

KPI

Target

Project completed

30 June 2013

65%

Achieved

Performance Comment
Deployed as beta for testing



4.5.3.11 Maintain Council’s asset management system including work
orders and works as executed information

50%

KPI

Target

Achieved

Project completed

30 June 2013

On track

Performance Comment
Automated WAE system still under development and refinement. All WAE data is being forwarded to
Infrastructure planning for upload into asset management databases.

4.5.4 Ensure funding for provision or expansion of local facilities required as a result
of development



KPI

4.5.4.1 Develop S94 Plan for developer levies to contribute to
maintenance or expansion of local facilities required as a result of
development

Target

40%

Achieved
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KPI

Target

Achieved

Project completed

30 June 2013

30 June 2013

Performance Comment
Internal working draft Plan prepared. Internal consultation in progress. Draft VPA Policy finalised and
due to be reported to Council in April 2013.

4.6 Council engages and communicates with the community effectively
4.6.1 Provide timely and relevant information in appropriate forms to Council’s
various communities and stakeholders about Council activities, services, policies and
plans



4.6.1.01 Engage with the media to provide information on Council
activities and promote initiatives and achievements

50%

KPI

Target

Achieved

Number incoming media requests addressed

N/A – reactive

80

% pitched items resulting in coverage

N/A - reactive

10

Number media releases issued

N/A – reactive

150

Number items pitched

≥24

10

Media coverage as % of releases issued

≥200%

250-300%

Performance Comment
Media releases sent to local, metro and ethnic media. Meetings held with local media. Photo
opportunities set up with the mayor for e.g.: cycle to work day; WestConnex issue.



4.6.1.02 Develop a revised Council Communication Strategy,
incorporating print publications and digital/online channels

KPI

Target

Project completed

30 June 2013

0%

Achieved

Performance Comment
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Delayed due to manager vacancy of relevant unit



4.6.1.03 Manage the production and distribution of Marrickville Matters

50%

KPI

Target

Achieved

Issues of Marrickville Matters produced in print

≥4

4

Number of views of Marrickville Matters page on website

≥1,000

642

≥4

Issues of audio
version of
Marrickville
Matters

4

Number of print copies distributed

≥33,000

33,000

Performance Comment
Created new section called Our Council, Our ... Introduced new calendar format. Introduced whole
page, text overlay covers



4.6.1.04 Manage the production and distribution of Rates Newsletter

50%

KPI

Target

Achieved

Number of views of Rates Newsletter page on website

≥180

83

Issues of Rates Newsletter

≥1

1

Performance Comment
Rates newsletter reformatted and includes more pictorials.



4.6.1.05 Manage the production and distribution of Council’s e-newsletter

50%

KPI

Target

Achieved

Open rate

≥ 30%

30%

Issues of e-newsletter produced

≥12

12
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KPI

Target

Achieved

Number of active subscribers

≥1,500

2,000

Performance Comment
Reformatted e-newsletter with News section; Did you know? section; and more photos.



4.6.1.06 Manage website content to ensure clear communication of
Council’s services and activities

KPI

Target

Mean satisfaction rating with website (survey)

Baseline to be
established in
2012/13

Number of visits to site (per day average)

≥1,700

50%

Achieved

1625

Performance Comment
Council's website was updated throughout the day during every day of the working week, with
occasional out-of-hours updates. Corporate Development reviewed existing pages regularly, working
with staff across Council to ensure content was clear and up-to-date. The website received an
average of 1625 visits per day during the reporting period – an increase of 15.7% over the same
period in 2011.



4.6.1.07 Co-ordinate Council’s advertising requirements

50%

KPI

Target

Achieved

Council Column produced weekly

≥50

50

Additional advertisements placed

N/A - reactive

Performance Comment
All advertisements booked in a timely manner on an as-needed basis. Council Column produced
weekly



4.6.1.08 Provide information updates via social media

50%
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KPI

Target

Achieved

Average weekly reach of Marrickville Council facebook
page

≥100

250

Number items communicated via Marrickville Council
facebook page

N/A – reactive

Performance Comment
Several facebook accounts and a twitter account maintained and monitored daily.



4.6.1.09 Provide timely community access to Council business papers

50%

KPI

Target

Achieved

% Council business papers uploaded to website by noon
Wednesday prior to meeting

100%

100%

% supplementary business papers uploaded to website on
day of publication

100%

100%

Performance Comment
100% of business papers were made available to the public on the Wednesday before each
Council/Committee meeting (meetings are held on Tuesdays). This is within the legislated timeframe
(NSW Local Government Act 1993). 100% of supplementary business papers were uploaded to
Council's website on the day they were produced.



4.6.1.10 Review digital communication strategy

25%

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Cross functional group established and draft policy created

4.6.2 Build partnerships and facilitate informed and inclusive community involvement
in planning Marrickville’s future
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4.6.2.1 Maintain the Citizens’ Panel as a consultation tool

KPI

Target

Number of communications sent to members

Baseline to be
established in
2012/13

Average % of members participating in consultation
opportunities

Baseline to be
established in
2012/13

10%

Achieved

Performance Comment
Citizens' Panel renewal project in development.



4.6.2.2 Coordinate community engagement process for major projects

KPI

Target

Number respondents to online feedback forms and surveys

N/A - reactive

Number participants in other feedback processes

N/A - reactive

50%

Achieved

Performance Comment



4.6.2.3 Support implementation of community consultation processes
across the organisation

50%

KPI

Target

Achieved

Number of engagement plans developed

≥4

5

Number of projects supported

≥6

11

Performance Comment
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4.6.2.4 Review community feedback processes

50%

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Communication and Engagement Policy and Framework in development.

4.6.3 Facilitate a positive and professional image for Council



4.6.3.1 Review and refresh Council’s corporate branding, including subbrands

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Logo and branding checks undertaken and advice given to a range of Council sections. Sustainable
Streets sub-brand collateral.



4.6.3.2 Coordinate banners and street flags to support local events

50%

KPI

Target

Achieved

Number street flag installations

≥8

8

Number banners installed

≥6

8

Number events supported

N/A - reactive

8

Performance Comment
Ordered new national and Aboriginal flags.



4.6.3.3 Coordinate school visits to Council

50%
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KPI

Target

Achieved

Number visits hosted

N/A - reactive

3

Performance Comment
Three visits hosted during the period

4.7 Council has friendly, responsive, accurate and accessible customer
service
4.7.1 Provide effective frontline customer service



4.7.1.1 Provide frontline call centre services to the citizens of Marrickville

50%

KPI

Target

Achieved

% of requests logged accurately into CRM system

90%

95%

% of queries resolved at first point of contact

80%

87.5%

Abandonment rate

< 6%

1%

% accuracy in advice provided to citizens

90%

97%

Average waiting time

< 1 minute

46 Seconds

% of calls answered within 2 minutes

≥75%

82.5%

Performance Comment
Council received 52,915 calls to the call centre during this period and answered 52,410 of which
43,287 were answered within 2 minutes. During the period the Customer Service Section received 8
complaints and 16 compliments for service.



4.7.1.2 Provide frontline counter services to the citizens of Marrickville

50%

KPI

Target

Achieved

% of requests logged accurately into CRM system

≥90%

95%

Average citizen waiting time

< 5 minutes

3 minutes 36
seconds
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KPI

Target

Achieved

% accuracy in advice provided to citizens

≥90%

97%

Performance Comment
The Customer Service Centre received 8,762 customers during the reporting period. The quality of
work is of paramount importance therefore there is a great focus on quality management. 388 items
where quality checked for accuracy and 219 listening in quality reviews were conducted during the
reporting period.



4.7.1.3 Provide frontline administration services to the citizens of
Marrickville

50%

KPI

Target

Achieved

% of process work completed accurately

≥90%

95%

% of cheques received processed within 1 working day of
receipt

≥90%

100%

% formal access to information requests logged into CRM
within 1 working day of receipt

≥90%

100%

% of routine requests logged into CRM system within 2
working days of receipt

≥90%

100%

Performance Comment
The Customer Service Section work to strict deadlines to reduce the likelihood of 'failure demand' for
particular high risk areas, for example, cheque payments and formal access requests. Sample checks
are carried out to ensure targets are complied with.

4.7.2 Enhance Council’s customer service processes



4.7.2.1 Coordinate the implementation of the Customer Service Action
Plan and Strategy

KPI

Target

Project completed

30 June 2014

60%

Achieved

Performance Comment
16 out of the 26 actions that came from the 2011 Customer Service Review are either completed or in
progress. The refit of the Customer Service Centre is close to completion with minor signage issues
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currently being rectified. The key corporate focus for this year is the implementation of the
Information/Records Management Strategy which is progressing well.



4.7.2.2 Provide effective governance and administration of the Enterprise
CRM System (Merit)

50%

KPI

Target

Achieved

% of requests for change completed in line with timeframes
set within Merit Change Control procedure

≥90%

100%

Number of meetings of internal Merit user group

≥4

2

% of RSVPs set up within 5 working days of receipt

≥90%

100%

Number of monthly EMT Merit Reports

≥12

6

Performance Comment



4.7.2.3 In conjunction with Information Systems, manage changes to the
Merit CRM and support users

KPI

Target

Project completed

June 2013

50%

Achieved

Performance Comment
There are a number of improvement projects underway. The most significant is a pilot project testing
out a mobile customer service solution for staff to use whilst out in the community. The key benefits of
this will be significant efficiencies in reducing the double handling of information as well as enabling
the workforce to proactively log issues that they see in the community. Another project of significance
is an upgrade to the system that our external call centre agency use that will provide them with
increased functionality which in turn will lead to an improved level of service for our customers.



4.7.2.4 Pilot the Service Development Forum

50%

KPI

Target

Project completed

June 2013

Achieved
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Performance Comment
There have been 3 Service Development Forums held. They have been used to provide the strategic
governance for the implementation of councils Information/Records Management Strategy. In addition
to this the forum has been used as a platform to promote a range of service initiatives across the
organisation to encourage better practice.

4.7.3 Provide timely access to Council information to meet community needs and
discharge Council’s legislative responsibilities



4.7.3.1 Facilitate ongoing community access to Council information to
ensure open and transparent government

50%

KPI

Target

Achieved

% of identified Proactive information (as defined by
Publication Guide) available through website

≥100%

100%

% of identified Council Open Access information available
through website (as defined by Publication Guide)

≥100%

100%

Performance Comment



4.7.3.2 Review and update Council’s publication guide

100%

KPI

Target

Achieved

Project completed

1 January 2013

Completed

Performance Comment
The Governance team has made available on Council's website the documents identified as open
access documents in its Publication Guide of December 2010. The majority of these documents are
available on Council's website free of charge. The Governance Section has also undertaken to
proactively release information it considers to be of public interest. For example, the documents
submitted to Council at the time a development application is lodged continue to be available for
public access on Council's website beyond the public exhibition period.



4.7.3.3 Process formal Access to Information requests in accordance
with legislative responsibilities

50%
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KPI

Target

Achieved

% access to information requests decided and applicants
notified within legislative timeframes

≥100%

100.00

Number access to information requests processed

N/A

22

% reviews of access application decisions that uphold
Council’s decision

≥90%

100.00

Monthly updates to Council’s disclosure log completed

≥12

3

Performance Comment
Twenty-two formal access applications were processed during the reporting period, all of which were
processed within legislative/agreed timeframes. One application for review was made with an
external agency. They agreed with Council's determination of the application and Council's decision
was upheld. Three updates were made to the Disclosure Log published on Council's website.



4.7.3.4 Process informal access to information requests

50%

KPI

Target

Achieved

% informal information requests processed within 7 working
days

≥95%

99.00

Number informal information requests processed

N/A

639

Performance Comment
Six hundred and thirty nine informal access applications were processed during the six-month
reporting period. Ninety-five percent (99%) of applications were processed within Council's service
standard of seven working days.



4.7.3.5 Implement continuous improvement regarding access to Council
information

10%

KPI

Target

Achieved

Project completed

30 June 2013

10% complete

Performance Comment
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Governance staff are working with staff from other sections of Council to review procedure for
redacting the personal information of development applications before they are published to Council's
website. Also considering other DA related information that can be proactively released.



4.7.3.6 Develop an information management policy and procedure

KPI

Target

Project completed

30 June 2013

0%

Achieved

Performance Comment
Council’s Access to Information Policy was last reviewed in 2010, just before the GIPA Act was
implemented. The policy will again be reviewed before the end of this reporting year.

4.8 Council has a skilled workforce which provides exceptional services
to the community
4.8.1 Attract and retain a skilled and motivated workforce



4.8.1.01 Monitor and report on data on which to make workforce-related
decisions and set policy

50%

KPI

Target

Achieved

Number reports to EMT and managers

≥2

7

Performance Comment



4.8.1.03 Implement processes to document and retain corporate
knowledge

25%

KPI

Target

Achieved

All managers report on knowledge management as risk
management strategy (audit)

100%

0%

Performance Comment
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Research undertaken. Meeting with Governance planned for third quarter re: enterprise risk
management.



4.8.1.04 Develop managers’ skills in succession planning and workforce
planning

25%

KPI

Target

Achieved

% of sections with Workforce Plans in place for 2013-2014

100%

0

Performance Comment
Research by L&D undertaken. Template to be distributed in third quarter.



4.8.1.05 Ensure skills development is available and our mandatory
training courses are aligned with Council’s critical skills

KPI

Target

Average attendee satisfaction rating

Baselines to be
determined in
2012/13

Number programs delivered

Baselines to be
determined in
2012/13

50%

Achieved

Performance Comment
Core skills training delivered in concreting and plans for asphalting in development. New Foundation
course ensures all new staff receive training in Workplace Conduct and Ethics.



4.8.1.06 Implement e-learning system to improve access to skills
development and meet the needs of an increasingly technology-literate
workforce

50%

KPI

Target

Achieved

Number new courses implemented

≥4

6

Number staff members accessing e-learning programs

Baseline to be
determined in
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KPI

Target

Achieved

2012/13

Performance Comment
Council offers many e-learning courses. e-learning courses are progressively being developed and
will eventually be managed through the Ladder system. Some courses stand alone and others are
supported by face to face courses and/or literature.



4.8.1.07 Provide an efficient weekly payroll service

80%

KPI

Target

Achieved

Payroll error rate

≤5%

<5%

Audit result

99%

Performance Comment
Procedures are in place to help reduce errors in payroll processing. We have streamlined reports for
validation, and capture discrepancies that may/have occurred in the past.



4.8.1.08 Implement a self-service online portal to allow staff and
managers to apply for and approve leave and training directly into the
Human Resources Information System

60%

KPI

Target

Achieved

Project completed

30 June 2013

60

Performance Comment
The majority of staff have had training and access to the on line leave application system. The future
focus will be on training and access for the staff who mainly work outdoors.



4.8.1.09 Review competency system for staff

90%

KPI

Target

Project completed

30 June 2013

Achieved
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Performance Comment
Competency system has been reviewed. Currently undertaking consultation with union and staff for
including the improved approach into Council's new Achievement Planning system



4.8.1.10 Evaluate managers’ salary agreement

50%

KPI

Target

Project completed

30 June 2013

Achieved

Performance Comment
Managers Agreement discussed with Managers by GM following EMT response. Awaiting feedback
from Managers. Job Evaluation process underway.



4.8.1.11 Implement leadership development program

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Framework developing. First component of the Leadership Development Program is delivered.



4.8.1.12 Implement Council-wide project management model

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
Internal key stakeholders have considered various models. Chosen model is to be adapted for use
across Marrickville Council.

4.8.2 Provide a safe and respectful workplace for Council staff
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4.8.2.1 Continue to implement best practice in Occupational Health and
Safety and Workers Compensation injury management

50%

KPI

Target

Achieved

Council rate (ECCR) as % of Industry rate (ICCR) – as
detailed in premium calculation

≤100%

160

% of incentive bonus offered (StateCover OHS audit)

100

100

Performance Comment
Council received full $40,000 following StateCover audit. This incentive bonus is used for WHS
programs.



4.8.2.2 Process workers compensation claims, review incidents and
manage employee rehabilitation

50%

KPI

Target

Achieved

Injuries reported on time (StateCover early reporting
statistics)

100%

95

% RTW cases being managed by supervisors (in
conjunction with OHS unit staff and allied health providers)

100%

50

% incident investigations closed out within specified time

100%

100

% supervisors trained in return to work processes

100%

0

Performance Comment
There is a high level of awareness of reporting incidents immediately by the majority of staff and
supervisors. This allows speedy medical intervention and case management. Incidents are reviewed
and actions reported to the SAFE Committee monthly.



4.8.2.4 Provide and promote Council’s employee assistance program
(EAP)

50%

KPI

Target

Achieved

% employee satisfaction with EAP

≥90%

90%

Performance Comment
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EAP continues to provide support to staff. Further evaluation will be undertaken in the second half of
the year. Managers and P&W promote EAP.



4.8.2.5 Manage employee relations including maintaining productive
relationships with unions: Develop Industrial Relations Policy Statement
Train managers and supervisors in managing underperformance and
misconduct

50%

KPI

Target

Achieved

Project completed

30 June 2013

50%

Performance Comment
Training has taken place for 25% of managers and supervisors in managing underperformance and
conduct. A new Managing Excessive Absenteeism Policy has been introduced in order to improve
productivity. IR Policy Statement to be developed for consultation in third quarter.



4.8.2.6 Undertake maintenance works at Council’s operational buildings

KPI

Target

% planned maintenance activities conducted in accordance
with Asset Management Plan Operation and Maintenance
Schedules

100%

50%

Achieved

Performance Comment
Continued to undertake maintenance works on Council's operational buildings during the first half of
2012/13.

4.8.3 Ensure that the composition of Council's staff reflects the diversity of the
community



4.8.3.1 Assess Council policies and procedures against criteria for Equal
Opportunity for Women in the Workplace Act

25%

KPI

Target

Achieved

Project completed

30 June 2013

To be completed
June 2013
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Performance Comment
Initial research undertaken. Leadership for Women program in development.



4.8.3.2 Implement Aboriginal Employment Strategy to attract and support
Aboriginal and Torres Strait Islander employees

50%

KPI

Target

Achieved

% Aboriginal employees is in line with % Aboriginal people
within the local community

≥1.5%

1.8%

Retention rate for Aboriginal employees

≥85%

92%

% Aboriginal employees involved in network

100%

Nil

Performance Comment
Council continues to work through the strategies and implement actions outlined in its Aboriginal
Employment Strategy. It continues to attract and retain a healthy number of staff from Aboriginal and
Torres Strait Islander background, and undertakes affirmative action in increasing job opportunities
through apprentices and traineeships and maintaining identified positions. Council will continue on
making Marrickville an inclusive workplace for ATSI staff by increasing Aboriginal culture awareness
among its staff and supporting a formal network of Aboriginal staff.



4.8.3.3 Provide advice and support to Council in implementing its
Aboriginal Employment Strategy

KPI

Target

Project completed

30 June 2013

50%

Achieved

Performance Comment
The Strategic Community Projects Officer (Aboriginal Inclusion) has continued to provide feedback
and support to People and Workforce on issues pertaining to the Aboriginal Employment Strategy.



4.8.3.4 Implement 50:50 Vision Councils for Gender Equity Program

70%

KPI

Target

Achieved

Bronze award achieved

30 June 2013

N/A
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Performance Comment
Council has received a report and formally adopted a statement to support the 50:50 Vision program
within the organisation. Statistics have been gathered and staff are working on a project and
organising the submission to achieve a Bronze award.
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SUPPLEMENTARY BUSINESS PAPER 2
COUNCIL MEETING
Tuesday, 19 March, 2013

Distributed on 18 March 2013

Meeting commences at 6.30pm
Council Chambers
Level 3, 2-14 Fisher Street
Petersham

Council Meeting
19 March 2013

MEETING AGENDA – PRECIS
SUPPLEMENTARY ITEMS
The following report appears as a late item with Mayoral approval as information required for
the preparation of the report was not available at the time of distribution of the Business Paper.

1

Mayoral Minutes

C0313 Item 13

MAYORAL MINUTE: JOHNNY WARREN MEMORIAL CUP 2013

2

3

Item No:

C0313 Item 13

Subject:

MAYORAL MINUTE: JOHNNY WARREN MEMORIAL CUP 2013

File Ref:

4717/19616.13

Councillors
Background
The Johnny Warren Memorial Cup was originally organised by Marrickville Council in 2005 as
an opportunity for Council staff to compete on the football field with colleagues from other
nearby Councils. For the past eight years, with the continued support of Council, the
tournament has been a great sporting day with outstanding passion and talent on display.
The 2013 tournament was hosted by Leichhardt Council and was held on Saturday 2 March.
The final was contested by the Marrickville Tigers and the Leichhardt Rats, with the Rats
narrowly winning in a penalty shootout.
Prior to the tournament the Mayor of Leichhardt, Clr Darcy Byrne, and I made a handshake
agreement that the loser of the final between our respective Councils would acknowledge the
winner by flying the relevant flag from one of our town halls.

MOTION:
THAT Council:
1.

recognise the performance of the Marrickville Tigers to reach the final of the
tournament; and

2.

congratulate the Leichhardt Rats on their win, and acknowledge the victory by
symbolically flying the Italian flag above Petersham Town Hall.

Clr Victor Macri
Mayor of Marrickville

ATTACHMENTS
1. Johnny Warren Cup Poster
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Level 3, 2-14 Fisher Street
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MEETING AGENDA – PRECIS
SUPPLEMENTARY ITEMS
The following reports appear as late items with Mayoral approval as information required for
the preparation of the reports was not available at the time of distribution of the Business
Paper.

1

Mayoral Minutes

2

Staff Reports

C0313 Item 11

MARRICKVILLE HOSPITAL SITE AND COMMUNITY HUB PROGRESS REPORT

5

File Ref: 4717/16050.13
A further progress report regarding the future development of the
former Marrickville Hospital Site and the provision of a Community
Hub.
RECOMMENDATION

11

THAT Council:
1.

receives and notes the report;

2.

endorses the Draft - Request for Expression of Interest
document; and

3.

endorses the proposed future actions discussed in the
report:
a)

MBM Cost Planners and the Architect complete the
Value Management process for review by the Value
Management Workshop participants;

b)

Council staff and consultants develop the EOI
Project Brief, Total Project Cost Analysis and Risk
Analysis; and

c)

further reports to be provided to the Major Projects
Steering Committee and Council.
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Reports with Confidential Information

Reports appearing in this section of the Business Paper are confidential in their entirety or
contain confidential information in attachments.
The confidential information has been circulated to Councillors separately.
C0313 Item 12

NEW SES HEADQUARTERS AT SYDENHAM GREEN

70

File Ref: 1980/18531.13
A protracted tender process for the new SES Headquarters has
been conducted between 2009 and 2013. Tenders were requested
from the selected tender list to undertake new building works for
the new SES Headquarters at Sydenham Green in 2009 with a
total of 6 tenders being received.
All tender prices were above Council’s budget and a process of redesign, alternative options and re-pricing has occurred with
negotiations proceeding with the lowest tenderer.
RECOMMENDATION

74

THAT:
1.

Council move into closed session to deal with the matter
contained in CONFIDENTIAL ATTACHMENT 1 of the
report as it is classified as confidential under the
provisions of Section 10A (2)(c) and (d) of the Local
Government Act 1993 for the following reasons:
(a)

the information within this report, if disclosed,
could confer a commercial advantage on persons
with whom the Council proposes to or may
conduct business; and

(b)

it is not in the public interest to reveal all details
of these tenders or the assessment process.
Companies have provided sensitive information
about their operations in the confidence that their
details will not be made public by Council. The
practice of publication of sensitive information
provided by companies could result in the
withholding of such information by companies
and reduction in the provision of information
relevant to Council’s decision.

And in accordance with Sections 10A(4) of the Local
Government Act 1993, that the Chairperson allow members of
the public to make representations as to whether this part of
the meeting should be closed.
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OR, WHERE THE MEETING IS NOT CLOSED:
1.A Council resolve that CONFIDENTIAL ATTACHMENT 1 to
the report be treated as confidential in accordance with
Section 11(3) of the Local Government Act 1993, as it
relates to a matter specified in Section 10A(2) of the
Local Government Act 1993, and as such is to be treated
as confidential.
2.

the report be received and noted; and

3.

Council adopt the recommendation
CONFIDENTIAL ATTACHMENT 1.

4

contained

in

Item No:

C0313 Item 11

Subject:

MARRICKVILLE HOSPITAL SITE AND COMMUNITY HUB - PROGRESS
REPORT

File Ref:

4717/16050.13

Prepared By: William Blunt - Executive Manager, Major Projects
SYNOPSIS
A further progress report regarding the future development of the former Marrickville Hospital
Site and the provision of a Community Hub.

RECOMMENDATION
THAT Council:
1.

receives and notes the report;

2.

endorses the Draft - Request for Expression of Interest document; and

3.

endorses the proposed future actions discussed in the report:
a)

MBM Cost Planners and the Architect complete the Value Management
process for review by the Value Management Workshop participants;

b)

Council staff and consultants develop the EOI Project Brief, Total Project
Cost Analysis and Risk Analysis; and

c)

further reports to be provided to the Major Projects Steering Committee and
Council.

BACKGROUND
At its meeting of 4 December 2012, Council considered a report regarding the establishment
of the Community Hub on the site.
Council did not accept the recommendation contained in the report and resolved as follows;
THAT:
1. Council reaffirms its commitment to achieving the best outcome for the community in
its use of the old hospital site to provide the best library and public space;
2. Council expresses its appreciation to the residents of Lillydale Street and neighbouring
streets for their patience with the early works;
3. Council adopts Accommodation Schedule Scheme 1;
4. The current project continues and that alternate cost saving options be presented
without further reducing the floor space reflected by 3 above and including access from
Marrickville Road;
5. Subject to obtaining all required State Government approvals for the conduct of an
expression of interest process;
a) EOIs be obtained for the development of a building on Precinct B (of not
more than four storeys) and the Livingstone Road frontage of Precinct C to
include; a shell space for a future library as per 3 above, and the provision
5
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6.
7.
8.
9.

of 60 car parking spaces all at no cost to Council. Such EOIs to comply
with applicable planning requirements, but may also consider demolition of
the three terraces fronting Livingstone Road. Such demolition would be
subject to the proponent obtaining appropriate Development Consent.
b) In submitting EOIs, proponents may consider lodging EOIs for the
development of the entire site but must include the requirements set out in
5(a) above and must also include the conservation and reuse of the
remaining heritage buildings 1 and 4 and the provision of a civic open
space preferably fronting Marrickville Road of no less than 1,200 sqm
c) Alternatively proponents may consider lodging EOIs for the development
of precincts C, D and E only.
Development proposals for residential are to include affordable housing at the rate of at
least 4% of total units.
Concurrent with the above, the existing concept designs for the development of a
library in the Marrickville Town Hall be presented to Council.
Funding for the above activities to be drawn from the Property reserve.
That Council reaffirms its commitment to full community consultation in relation to the
options considered.

This report discusses the actions taken since 4 December 2012 and provides further
recommendations to implement Council’s resolution.
DISCUSSION
Resolution 1
A Media Release was issued by Council on 10 December 2012 reaffirming Council’s
commitment to the project. A copy of the media release is included as ATTACHMENT 1.
Resolution 2
A letter was distributed to all residents in Lillydale and neighbouring streets on 24 December
2012.
Resolution 3
Noted and included on Council’s project web page.
Resolution 4
To identify alternate cost savings, a Value Management Workshop was held on 31 January
2013. The aim of the workshop was to review the project design and develop a modified
design incorporating an entrance off Marrickville Road and to identify aspects of the design
that could potentially be modified to achieve cost reductions.
The workshop was attended by senior staff and other staff who have had an involvement in
the project. The all day workshop was facilitated by a person experienced in the Value
Management process.
The workshop identified 49 items of the project that could be considered. These were
prioritised by the workshop participants. Rather than working through all the identified
aspects, the workshop determined that the architect and cost planner should work through the
top 12 aspects with their findings incorporated in the Final Report. The remaining items would
be investigated as the project proceeds.
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Prior to the workshop, the architect developed the modified option incorporating
Accommodation Schedule Scheme 1 adopted by Council’s resolution Item 3 with an entrance
from Marrickville Road. The cost planner then prepared cost plans for both the design
competition scheme and the modified option. The total estimated cost of the schemes was as
follows;
•
•

Design Competition Scheme - $30,015,546
Modified Scheme - $28,462,456

The reduction of approx $1.55m is in the order predicted in the 4 December Report to Council
for the 6% reduction in floor area as per Accommodation Schedule Scheme 1.
The 12 items are as follows;
•
•
•
•
•
•
•
•
•
•
•
•

Change the roof trusses from timber to steel
Move the garbage area to ground level
Delete trusses and use cranked beams
Delete 6 star green rating including: delete trigen, delete PV cells, delete rainwater
harvesting, delete stormwater retention tank – use lawn for retention
Delete one lift
Balance cut and fill
Replace adiabatic coolers with cooling tower
Commence the planning for future precincts
Reduce the number of columns
Increase the width of the bridge
Delete sprinklers
Delete mezzanine and include space on ground level.

MBM Cost Planners have identified potential savings if the above 12 items can be
incorporated at between $743,000 and $943,000.
BVN have provided an analysis of each of the items together with an analysis of the
comparative ESD options for the project – standard practice, good practice, 6 star
equivalence.
Given the savings that have been identified via the process for the top 12 items, the next step
in the process will be to have MBM Cost Planners and the Architect complete the analysis for
the remaining supported items (supported by the majority) and have the workshop participants
review the outcomes and determine if the items should be further considered in view of the
realised estimated savings.
The outcome of that next step would then be used to inform the development of the
Community Hub whether by a developer (shell) or by Council as the project proceeds.
In addition, the workshop identified, that the savings made between the Design Competition
Scheme and the Modified Scheme of $1.55m have been forgone due to the delays to the
project experienced during 2012 and early 2013. The original cost plan presented to Council
in July 2011 included sufficient escalation to achieve a project completion by the end of 2014.
The constraints placed on the project by Council in April 2012 and the further actions to
proceed with an EOI process will significantly delay completion of the project to mid 2016. The
additional escalation for that extended period is approximately equal to the realised savings
between the two schemes.
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The workshop participants expressed concern that additional delays will likely offset any other
savings made via the value management process.
A copy of the Final Report of the Value Management process is included as ATTACHMENT 2.
Resolution 5 - EOIs
Following Council’s resolution, the Executive Manager Major Projects (EMMP) examined the
specifics of the resolution in relation to the Local Government Act and the Department of Local
Government ‘Guidelines on the Procedures and Processes to be followed by Local
Government in Public-private Partnerships’. The EMMP prepared a briefing memorandum for
the General Manager proposing a series of steps to be taken with the first step to be a special
workshop to review the resolution and better define the scope of the project. The
memorandum was endorsed by the General Manager. A copy of the memorandum including
the DLG Guidelines document is included as ATTACHMENT 3.
The workshop was held on 12 February 2013 and included senior staff, staff with an
involvement in the overall project and three specialist consultants – one who has had
extensive involvement on PPP projects within NSW.
The key outcomes from the workshop included;
•

•
•
•
•
•

The Dept of Local Government is very inconsistent on how they apply the designation if
a project is a PPP. However, a factor which seems to affect the determination if a
project falls under a PPP, is any ongoing relationship between the parties in the
arrangement. It is unlikely there will be any long term relationship as a result of the
EOI process.
There are differences between NSW State Govt and DLG definitions for PPP’s.
It is unclear at this point in time, if 5 (a) and/or 5 (b) would be defined as a PPP.
Council would need to make a submission to the DLG to determine if they require the
EOI process to be treated as a PPP.
It was noted that there would be a significant impact on the program to deliver the
Community Hub under an EOI/PPP and that future work should identify the risks
including time frames and escalation costs.
It was identified that the first three steps in the 17 December 2012 memo were
necessary steps that would need to be completed, even if the process was not a PPP.
The Acting GM advised that a report should be provided to the councillors identifying
the high risk nature and concerns regarding Council’s Resolution 5 for the project.

MBM have provided current definitions for a “shell” space ranging from “cold” to “warm”
depending if it is for a commercial or retail or other purpose. A copy of the definitions are
included as ATTACHMENT 4.
Having reviewed the outcomes of the workshop and the advice from the consultants, the
EMMP has prepared a Draft - Request for Expressions of Interest. A copy is included as
ATTACHMENT 5. This document better defines the three EOIs required by Council’s 4
December Resolution. The document includes definitions for key terms to better define the
particular requirements.
Subject to any amendments, it is recommended that Council adopt the Draft Outline.
Officers and consultants will then develop the Draft Outline into an EOI Project Brief. The EOI
Project Brief would be returned to Council for formal adoption prior to submission to the DLG
and calling of EOIs.
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Concurrently with the above, officers and consultants will prepare a Total Project Cost
Analysis and complete a Risk Analysis. These would be submitted to Council for formal
adoption concurrently with the EOI Project Brief.
The above actions will complete steps 1 to 5 of the EMMP memorandum of 17 December
2012 and enable a presentation to be made to DLG for their determination if the EOI process
is to be considered as a PPP and subject to further DLG processes.
It is expected that subject to the engagement of experienced consultants, the completion of
steps 2 to 5 may take 16 weeks.
Concurrently with the above, further work will be required to determine the actual EOI process;
•
•
•
•
•
•

Local, national and/or international
Conducted by Council or by external party
Probity requirements
Assessment criteria
Assessment committee membership
Timeframe etc.

These matters will be included in a report to a future meeting of Council.
Resolution 6 – Affordable Housing
Council’s Resolution of at least 4% affordable housing will be included in the Request for EOIs
– see the Draft - Request for Expressions of Interest document included as ATTACHMENT 5.
It is noted that at its meeting of 19 February 2013, Council adopted a more detailed Resolution
with regard to affordable housing at the site. A number of items included in that Resolution
appear to impact on the opportunity to proceed with the EOI process and are discussed below
as follows;
Item 2 of the resolution requires Council to undertake further urgent modeling on a range of
options. Items 3 and 4 set out what is to be included in the report/s of that modeling. Item 5
sets out further matters to be included in addition to consultation with councillors and
stakeholders. Item 6 relates to funding the modeling process from the property reserve. Item
7 requires “full community consultation” about the options being considered but it is unclear if
this is for the affordable housing options or the broader EOI options.
Given Council’s resolution of 4 December 2012, it is proposed that the EOI process as set out
in ATTACHMENT 5 proceed and include, that a minimum of 4% affordable housing be
included in the EOI proposal. It is also recommended that an experienced Community
Housing Provider must be a participant in any EOI team.
This will enable Council’s resolution regarding the EOI process to proceed whilst seeking
affordable housing as part of that EOI process.
It is further proposed that the modeling work required by Council’s resolution of 19 February
2013 be undertaken concurrently with the EOI process so as to properly inform the
assessment of the required affordable housing submissions included in submitted EOIs.
With regard to “full community consultation” required by Item 7, it is proposed that the level of
community consultation be the subject of further discussions at a Major Projects Steering
Committee Meeting. See also Resolution 9 below.
9
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Resolution 7 – Marrickville Town Hall option
The plans previously prepared for the development of an expanded library within the
Marrickville Town Hall will be presented to Council’s meeting to be held on 16 April 2013.
Resolution 8 – Funding
Noted.
Resolution 9 – Community Consultation
Council’s resolution is unclear with regard to expectations and a further report will be provided
following further discussions at a Major Projects Steering Committee meeting. It is expected
this meeting could be held during April with a further report to be submitted to the May meeting
of Council and specific consultation requirements incorporated in the EOI process.
CONCLUSION
This report provides feedback on actions taken to implement Council’s 4 December 2012
resolution and provides advice and recommendations for future actions.
FINANCIAL IMPLICATIONS
Funding for the ongoing work will be from budget allocations from the Property Reserve.
OTHER STAFF COMMENTS
Senior and other staff have participated in the Value management and EOI Workshops. The
Draft Outline of request for Expression of Interest document has been reviewed and endorsed
by the Executive Management Team.
PUBLIC CONSULTATION
There has been no public consultation regarding this report. Public consultation with regard to
the options for the site and the provision of a Community Hub will be the subject of a
discussion at a Major Projects Steering Committee meeting and will be reported to a future
Council meeting.
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RECOMMENDATION
THAT Council:
1.

receives and notes the report;

2.

endorses the Draft - Request for Expression of Interest document; and

3.

endorses the proposed future actions discussed in the report:
a)

MBM Cost Planners and the Architect complete the Value Management
process for review by the Value Management Workshop participants;

b)

Council staff and consultants develop the EOI Project Brief, Total Project
Cost Analysis and Risk Analysis; and

c)

further reports to be provided to the Major Projects Steering Committee and
Council.

Brian Barrett
A/General Manager

ATTACHMENTS
1. Media Release
2. Report of Value Management Study (circulated as a separate document)
3. Memorandum and DLG Guideline RE PPPs
4. Definitions of Shell
5. Draft - Request for Expressions of Interest
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Item 11 Attachment 2
Report of Value Management Study

13

Attachment 2

Circulated as a separate document.
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Item No:

C0313 Item 12

Subject:

NEW SES HEADQUARTERS AT SYDENHAM GREEN

File Ref:

1980/18531.13

Prepared By: William Blunt - Executive Manager, Major Projects
SYNOPSIS
A protracted tender process for the new SES Headquarters has been conducted between
2009 and 2013. Tenders were requested from the selected tender list to undertake new
building works for the new SES Headquarters at Sydenham Green in 2009 with a total of 6
tenders being received.
All tender prices were above Council’s budget and a process of re-design, alternative options
and re-pricing has occurred with negotiations proceeding with the lowest tenderer.

RECOMMENDATION
THAT:
1.

Council move into closed session to deal with the matter contained in
CONFIDENTIAL ATTACHMENT 1 of the report as it is classified as confidential
under the provisions of Section 10A (2)(c) and (d) of the Local Government Act
1993 for the following reasons:
(a)

the information within this report, if disclosed, could confer a commercial
advantage on persons with whom the Council proposes to or may conduct
business; and

(b)

it is not in the public interest to reveal all details of these tenders or the
assessment process. Companies have provided sensitive information
about their operations in the confidence that their details will not be made
public by Council. The practice of publication of sensitive information
provided by companies could result in the withholding of such information
by companies and reduction in the provision of information relevant to
Council’s decision.

And in accordance with Sections 10A(4) of the Local Government Act 1993, that the
Chairperson allow members of the public to make representations as to whether this
part of the meeting should be closed.
OR, WHERE THE MEETING IS NOT CLOSED:
1.A Council resolve that CONFIDENTIAL ATTACHMENT 1 to the report be treated as
confidential in accordance with Section 11(3) of the Local Government Act 1993, as
it relates to a matter specified in Section 10A(2) of the Local Government Act 1993,
and as such is to be treated as confidential.
2.

the report be received and noted; and

3.

Council adopt the recommendation contained in CONFIDENTIAL ATTACHMENT 1.
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BACKGROUND
Council at its meeting held on 20th March 2007 considered a report advising that the existing
SES headquarters “were no longer suitable” and Council needed to find a suitable location for
the SES operations. Subsequently at Council’s meeting held on 30 November 2007, Council
considered two (2) options – Council Depot at Unwins Bridge Road and Sydenham Green.
Council resolved to proceed with the design and tender of a new SES Headquarters on
Sydenham Green.
Council at its meeting held on 15 July 2008 considered a report recommending a preferred
design concept for Sydenham Green by DRAW Architects. Design work proceeded.
Council at its Meeting held on 20th October 2009 endorsed the use of selective tendering for
the SES New Building Works contractor tender following an Expression of Interest process.
Tenders were called from six (6) contractors and Tenders closed at the Council’s Tender Box
at 2:00pm on 24th November 2009 with five (5) tenders received in the Tender Box by the time
of closing. All tenders were opened in accordance with the appropriate procedures and
registered. Subsequently at the Council Meeting held on 8th December 2009, Council
endorsed a resolution not to accept any tender as they were all above Council’s budget and
given the market at that point in time was being affected by the Federal Government’s stimulus
package, Council resolved that the design team review the project and that Council enter into
negotiations to enable an appropriate price to be obtained from the market.
Council at its meeting held on 16 November 2010 considered a report which reviewed options
including locating the SES Headquarters at Council’s Unwins Bridge Road Depot in an attempt
to reduce the cost of the project. Council resolved to proceed with the design of a new SES
Headquarters at Council’s Depot within budget parameters contained in the confidential report
to Council.
Council at its meeting of 17 April 2012 resolved to:
“Proceed to tender the new State Emergency Service (SES) facility at Sydenham
Green following completion of geotechnical and contamination studies and based
on the plans previously developed in consultation with the SES including options to
reduce the overall costs”.

DISCUSSION
To implement the 17 April 2012 resolution, a value management study was conducted with the
consultant team to identify potential cost savings. A number of items that could potentially
lead to cost savings were identified. Further work was completed and relevant items
incorporated in a set of revised drawings and specifications.
In addition, a number of amendments were made to the internal layouts to better reflect the
requirements of the SES and to achieve compliance with new accessibility standards and
current Building Code of Australia.
Concurrently with the above, a study of the site for contamination identified potential issues in
the north-eastern corner of the site. Further subsequent tests were undertaken to define the
extent of the contamination. A Remediation Action Plan was developed. Works to contain the
contamination were incorporated in the revised drawings and specifications.
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In addition to achieve the issue of a Construction Certificate, an archaeologist was engaged to
deal with a Condition contained in the Development Consent. The archaeologist identified the
potential for two wells on the site. It was considered the two wells could reveal artefacts of
local significance. As a result, a Section 140 Excavation Application was prepared and lodged
with the Heritage Branch of the Department of Planning. Amended construction methods to
deal with the potential wells were incorporated in the revised drawings and specification.
As a result of the above, in late 2012, the revised drawings and specifications were issued for
pricing by negotiation. A revised price was received on 20th December 2012.
Notwithstanding the above and following a detailed review of the revised drawings and
specifications, considerable doubt was raised about the ability of the designed building to meet
the high levels of acoustic performance, given the location of the building directly under the
main flight path to the main runway at Sydney International Airport. Planes when landing
overfly the site, typically at between 300 and 400 feet.
A review of the documentation supporting Council’s decision to locate the building on
Sydenham Green revealed a design report prepared and presented by the architect submitted
on 20 March 2008 included; “This is not a highly critical acoustic building – the above concept
[described in the report and adopted by Council] will work well acoustically” and “less of a
problem than you think”.
The Development Consent for the project subsequently required compliance with a report
compiled by the acoustic consultant. The report was based on acoustic levels taken at the
site.
Given the considerable doubt, another acoustic consultant – Renzo Tonin was engaged to
undertake a peer review of the original acoustic report and tests. The report identified likely
non compliances with the relevant Australian Standards and questioned the validity of the
original report.
At a subsequent meeting, the original acoustic consultant identified that his methodology did
not follow the applicable Australian Standard.
The original acoustic test and subsequent report identified a level of 91dBA rather than the
100dBA contained in the Australian Standard.
In addition to the above, it was concurrently identified that a lining under the roof specified as
being required to achieve the requirements set out in the original report had been deleted by
the architect from the original 2009 documents and from the revised 2012 drawings and
specifications. Details of the missing lining were issued for pricing.
Subsequently, further doubt arose over the original test levels and the 91dBA used by the
original acoustic consultant. Renzo Tonin were therefore requested to repeat the on site noise
test. Their further report of 1 February 2013 identified noise levels of 99.5dBA which was
virtually the same level set out in the Australian Standard but substantially higher than the
(incorrect) levels identified in the original acoustic report. Given the nature of acoustics, the
difference was of significant magnitude potentially rendering any acoustic treatment designed
to the lower level as being inappropriate.
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Advice was received from the architect and original acoustic consultant on 5 February 2013
that to achieve the higher levels identified by Renzo Tonin, substantial additional work would
be required to substantially upgrade the acoustic treatment of the building. That advice was
subsequently issued for pricing and the results are detailed in the attached CONFIDENTIAL
ATTACHMENT 1.
In addition to the above, negotiations were progressed with SES regional Office to better
define the ongoing responsibilities for the management and payment of costs associated with
the proposed new building. In the past, Council has been responsible for the upkeep of the
building. In late 2012, a draft agreement was reached (yet to be ratified) that sees SES taking
over responsibility for ongoing running costs for the building with Council responsible for
overall programmed maintenance and insurance. This new arrangement will result in a
reduced expenditure to Council in the future.
CONCLUSION
Should Council wish to proceed with the project at Sydenham Green, the following should be
noted and actioned prior to execution of a contract:
1. The building is located directly under the main flight path. The upgraded acoustic
treatment will provide adequate acoustic levels within the main areas of the building.
Further work needs to be undertaken to establish appropriate levels within the garage.
There will be no noise controls from overflying aircraft in areas outside the building. It
will not be possible to conduct outside training activities during use of the main northsouth runway. It is recommended that these issues be discussed with SES to ensure
they are aware of the acoustic issues prior to Council executing a contract for the
works. This is particularly relevant given the absence of any Design Standards for the
provision of local SES headquarters, issued by the State SES organisation.
2. The drawings and specifications for the works need to be completed by the consultant
team prior to executing a contract. It is envisaged this will take 4 to 6 weeks.
3. Various Development Consent Conditions remain to be satisfied to enable a
Construction Certificate to be obtained. It is envisaged this will take 4 to 8 weeks
concurrently with item 2 above.
Given the time required to complete the above actions, it is envisaged that it may be possible
to execute a contract in June 2013 for completion of the works by early 2014.
FINANCIAL IMPLICATIONS
Council has a current budget for the project of $2.4m. Approx $100,000 has been spent
against that budget to date leaving an available balance of $2.3m.
The estimated cost to construct the new building (excluding furniture and SES equipment
which is to be provided by SES) is $2.45m. Fees, consultants, project management,
compliance with DA and CC conditions, contamination audits, signage and a contingency of
5% etc are estimated to cost $400k. Therefore the total budget required to complete the new
headquarters is $2.85m.
A further budget adjustment of $550k is therefore required to meet the changing
circumstances as detailed above and in the attached CONFIDENTIAL ATTACHMENT 1.
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Council Meeting
19 March 2013
OTHER STAFF COMMENTS
Given the confidential nature of the process, only Council staff involved with the project have
been consulted.
PUBLIC CONSULTATION
Given the confidential nature of the process, there has been no public consultation.

RECOMMENDATION
THAT:
1.

Council move into closed session to deal with the matter contained in
CONFIDENTIAL ATTACHMENT 1 of the report as it is classified as confidential
under the provisions of Section 10A (2)(c) and (d) of the Local Government Act
1993 for the following reasons:
(a)

the information within this report, if disclosed, could confer a commercial
advantage on persons with whom the Council proposes to or may conduct
business; and

(b)

it is not in the public interest to reveal all details of these tenders or the
assessment process. Companies have provided sensitive information
about their operations in the confidence that their details will not be made
public by Council. The practice of publication of sensitive information
provided by companies could result in the withholding of such information
by companies and reduction in the provision of information relevant to
Council’s decision.

And in accordance with Sections 10A(4) of the Local Government Act 1993, that the
Chairperson allow members of the public to make representations as to whether this
part of the meeting should be closed.
OR, WHERE THE MEETING IS NOT CLOSED:
1A

Council resolve that CONFIDENTIAL ATTACHMENT 1 to the report be treated as
confidential in accordance with Section 11(3) of the Local Government Act 1993,
as it relates to a matter specified in Section 10A(2) of the Local Government Act
1993, and as such is to be treated as confidential.

2

the report be received and noted; and

3

Council adopt the recommendation contained in CONFIDENTIAL ATTACHMENT 1.

Brian Barrett
A/General Manager
ATTACHMENTS
1. Proline Tender Recommendation Letter - Confidential
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