
 
 

 
 
 

 

 
 
 
 

 
 
 

 
 
 
 
 
 
 

 
 

 
 

 
 

ORDINARY MEETING 

 22 March 2016 

Members of the public are encouraged to attend Council Meetings from 
6:45pm. 

Council will consider confidential reports from 6:30pm and then re-open the 
Meeting to the Public at approximately 6:45pm. 

Please note Council Meetings are recorded for the purpose of verifying the 
accuracy of the minutes. Appropriate language by speakers should be used at all 
times. Opinions expressed or statements made by members of the public during 
the meeting are the opinions or statements of those individual persons and are not 
opinions or statements of Leichhardt Council; and under no circumstances are 
meetings to be recorded by a member of the gallery without Council's consent.  
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LEICHHARDT MUNICIPAL COUNCIL
 

ORDINARY MEETING OF COUNCIL
 

NOTICE IS HEREBY GIVEN THAT AN ORDINARY MEETING OF THE LEICHHARDT 
MUNICIPAL COUNCIL WILL BE HELD IN THE COUNCIL CHAMBERS, LEICHHARDT 
TOWN HALL, 107 NORTON STREET, LEICHHARDT, ON 22 MARCH 2016 at 6:30 PM. 

Peter Head 
GENERAL MANAGER 

15 MARCH 2016 

BUSINESS : 

** ACKNOWLEDGEMENT OF COUNTRY 

I acknowledge the Gadigal and Wangal people of the Eora nation on whose 
country we are meeting today, and their elders past and present. 

** 	 APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE AND/OR 
CONDOLENCES 

** 	 DECLARATION OF PECUNIARY INTERESTS AND NON-PECUNIARY 
INTERESTS 

** CLOSED COUNCIL - CONSIDERATION OF CONFIDENTIAL REPORTS 
(MEETING CLOSED TO THE PUBLIC) 

** OPEN COUNCIL MEETING RESUMES  

** 	 CONFIRMATION AND/OR CORRECTION OF MINUTES OF ORDINARY, 
POLICY AND SPECIAL MEETINGS 

 (BOUND SEPARATELY) 

a) Ordinary Council Meeting – 23 February 2016 
b) Policy Meeting – 8 March 2016 

** 	 PUBLIC INVITED TO ADDRESS MEETING ON AGENDA ITEMS  

The Mayor will remind the public to be respectful whilst speaking and that before 
speaking they must provide their full name and suburb of residence so that these 
details can be recorded in the minutes. 
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SECTION 2 - ITEMS FOR ADOPTION IN GROUP (INCLUDING ALL OTHER 
ITEMS NOT CALLED BY THE GALLERY AND COUNCILLORS)  
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ITEM 2.1 SUMMARY OF RESOLUTIONS 


Division Corporate and Information Services 
Author Manager Governance and Administration 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To advise of the status of resolutions until such 
time as they have been fully actioned. 

Background  At the 25 August 2015 Ordinary Meeting Council 
resolved to include the status of all resolutions 
until such time as they have been fully actioned. 

Current Status NIL 
Relationship to existing 
policy 

NIL 

Financial and Resources 
Implications 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That the information be received and noted. 
Notifications NIL 
Attachments Summary of resolutions 
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Purpose of Report 

To advise of the status of resolutions until such time as they have been fully 
actioned. 

Recommendation 

That the information be received and noted. 

Background 

At the 25 August Ordinary Meeting council resolved; 

That the business papers of ordinary meetings include the status of Mayoral 
minutes, motions of which due notice has been given and motions arising 
from reports where further action is required until such time as the Mayoral 
minute or motion has been fully actioned. 

A resolution has been actioned if: 

 A requested letter has been written and sent.   

 A requested report has been tabled at a Council Meeting.   

 Where Council has resolved that capital works or maintenance works be 


undertaken, that the works are completed.  
	 Where Council has resolved that a public meeting be held, that the meeting 

has been held and any resolutions of the meeting be reported back to 
Council.  

	 Where Council has required that material be circulated to residents, that the 
material has been dispatched. 

Attachments 

Summary of Resolutions 
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ITEM 2.2 INVESTMENT REPORT FEBRUARY 2016  


Division Corporate and Information Services 
Author DAVID MURRY, FINANCE MANAGER 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To report the balance of investments held as at 
February 2016. This report is required to be 
reported monthly to Council under s212 of the 
Local Government (General) Regulation 2012. 

Background  NIL 
Current Status NIL 
Relationship to existing 
policy 

NIL 

Financial and Resources 
Implications 

Investment income within budget 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council: 
1. Receive and note the Investment Report for 
February 2016 
2. Receive and note the Certificate of the 
Responsible Accounting Officer 

Notifications NIL 
Attachments NIL 
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Purpose of Report 

To report the balance of investments held as at February 2016.  This report is 
required to be reported monthly to Council under s212 of the Local Government 
(General) Regulation 2012. 

Recommendation 

That Council: 
1. Receive and note the Investment Report for February 2016. 
2. Receive and note the Certificate of the Responsible Accounting Officer. 

Background 

This Report is structured as follows: 
1. Statement of Investments as at 29 February 2016 
2. Investment Portfolio Credit Rating and Institutional Credit Exposure 
3. Investment commentary – general performance 

Summary/Conclusions 

All investments as at 29 February 2016 have been made in accordance with 
Council’s Investment Policy. All investments meet the requirements of s625 of the 
Local Government Act and the Local Government (General) Regulation. 

The economic climate and financial markets are being closely monitored by Council. 
Appropriate adjustments to the investment strategy will continue to be made as 
required. In this regard, Council will continue to seek independent financial advice to 
ensure an appropriate investment portfolio. 
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1. INVESTMENTS AS AT 29 February 2016 

a. Investment Portfolio 
Leichhardt Council has an investment portfolio of $83,475,642 as at 29 February 
2016. The portfolio is spread across a number of investment types and across a 
number of financial institutions. The investment types include term deposits, at call 
accounts, fixed and floating rate notes. The balances and interest rates applying to 
these at the end of February 2016 are provided below: 
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b. Investments by type 
Leichhardt Council has four investment types: terms deposits, at call accounts, fixed 
and floating rate notes. 

The composition of the investment portfolio by type is shown below as at 29 
February 2016 and over time. 

Investment portfolio  ‐ Amount invested ($m) by instrument 
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The weighting of term deposits in the portfolio is 82% of funds invested (prior month 
82%). In the current environment of low interest rates together with the continued low 
interest environment forecast to continue for a few years, the strategy for 
investments undertaken in February 2016 has been to obtain favourable returns over 
longer time periods. 
The average time period for investments undertaken during this period was 14 
months. 
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c. Term of investments 
The investment policy provides limits for minimum and maximum terms for 
investments. These broad parameters are to ensure Council has both adequate 
cash flow and where possible diversity of investment terms. 

Key points: 
• Adequate current funds for operational needs 
• Investment of all possible funds 

Max . pe r 
%

Cre di t Ra tings Inve stment Amount ($) 
of Portfolio 

Policy 

Short Term Investments (up to 1 100% 

A-1+ (Including At Call Funds ) 100% 25,975,642 31% 

A-1 80% 5,000,000 6% 

A-2 40% 18,500,000 22% 

A-3 & Unrated ADIs 25% 4,000,000 5% 

Short Te rm Tota l $53, 475, 642 64% 

Long Term Investments (over 1 year) 40% 

AA 40% 7,000,000 8% 

A & A+ 27% 15,000,000 18% 

BBB & Unrated ADIs 14% 8,000,000 10% 

Long Te rm Tota l $30, 000, 000 36% 

Tota l Portfolio $83, 475, 642 100% 
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Investment portfolio  ‐ Amount invested ($m) by original term 

$0 

$10 

$20 

$30 

$40 

$50 

Feb-2016 

At Call < 1 year >1 year & >3 year & > 5 years 
<3 years <5 years 

Ordinary Council Meeting 22 March 2016 ITEM 2.2 



 

    

 
 
 

 

    
 

  
 

 
  

 
  

 

 
 

 
 
 
 
 
 
 
 
 
 

 
   

 

 

 

 

 
 

 

 

  

 

  

Page 70 

2. CREDIT RATINGS AND INSTITUTIONAL CREDIT EXPOSURE 

a. Portfolio credit ratings 

Key points: 
 The credit quality of the portfolio is of a very high quality with approximately 

86% of assets rated “A” or better. 
 Unrated allocations reflect investments in the Bank of Sydney Ltd. 

The credit quality of the portfolio and maximums as per Council’s investment policies 
are shown in the table below: 

Max. per 
Credit %

Institutional Credit Exposure Investment Amount ($) 
ratings of Portfolio 

Policy 

Short Term Investments 100% 

AMP A-1 35% 5,000,000 6%
 

Bank of Queensland A-2 20% 3,500,000 3%
 

Bank of Sydney NR 10% 4,000,000 5%
 

Commonwealth Bank of Australia A-1+ 45% 5,975,642 7%
 
(Including At Call Funds)
 
Bankwest A-1+ 45% 5,000,000 6%
 

ME Bank A-2 20% 11,000,000 14%
 

National Australia Bank A-1+ 45% 8,000,000 10%
 

Peoples Choice Credit Union A-2 20% 4,000,000 5%
 

W estpac Group A-1+ 45% 7,000,000 8%
 

Short Term Total 53,475,642 64% 

Long Term Investments 

ANZ Green Senior Bond 

Bank of Queensland 

Bendigo and Adelaide Bank 

Credit Union Australia 

National Australia Bank 

RaboDirect (Rabo Bank) 

Newcastle Permanent Building Society ( 

W estpac Group 

Long Term Total 
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A-
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AA-

A+ 
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2% 

2% 

14% 

6% 

1% 

2% 

4% 

5% 

36% 

Tota l Portfolio 83,475,642 100% 
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Inv estment Portfolio by Short and Long Term investments ($m) 

$0 

$10 

$20 

$30 

$40 

$50 

$60 

Long Term Short Term 

Investment portfolio  ‐ Amount invested ($m) by term by rating 

$30 

$25 

$20 

$15 

$10 

$5 

$0 

Feb-2016 

A-1+ A-1 A-2 A-3 & AAA AA A BBB & 
Unrated Unrated 

Short term Long term 

Short Term Portfolio by Credit Rating 

-

20% 

40% 

60% 

80% 

A-1+  ** A-1 A-2 A-3 & Unrated 

** A -1+ inc ludes investments that w ere covered by Gov ernment Guarantee 

Long Term Portfolio by Credit Rating 

F e
b-

16
 

-

4% 

8% 

12% 

16% 

20% 

24% 

Fe
b-

16
 

AAA ** AA A BBB & Unrated 

N
ov

-1
4

N
ov

-1
4

F e
b-

15
Fe

b-
15

M
ay

-1
5

M
ay

-1
5

Au
g-

15
Au

g-
15

N
ov

-1
5

N
ov

-1
5

Fe
b-

16
 

** A A A inc ludes inv es tments that w ere covered by Gov ernment Guarantee 
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b. Institutional credit exposure 

Leichhardt Council has an investment portfolio that spreads the credit risk across a 
number of institutions.  

Key points: 

	 All institutions are regulated by the Australian Prudential Regulation Authority 
(APRA). APRA oversees and regulates all authorised deposit taking 
institutions that operate in Australia under the Banking Act.  This includes 
Australian owned and foreign banks, credit unions and building societies that 
are approved to operate in Australia. 

 Compliant or better than Investment Policy.
 
 Council only invests with approved ADI’s which are regulated by APRA. 


The institution composition of Council’s portfolio and Council’s policy are provided in 
the table below: 

Min per Max per 
%

Term of Original Investment Investment Investment Amount ($) 
of Portfolio 

Policy Policy 

At Call Funds Max 100% 4,975,642 6% 

Less than or equal to 1 year Min 40% Max 100% 48,500,000 58% 

Between 1 and 3 years Min 0% Max 40% 24,000,000 29% 

Between 3 and 5 years Min 0% Max 20% 6,000,000 7% 

Greater than 5 years Min 0% Max 10% 0 0% 

Total Portfolio	 83,475,642 100% 
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3. COMMENTARY 

General performance against benchmarks 

Council benchmarks its investment performance against the USB 90 day Bank 
Bill Swap Rate (BBSW). 

Key points 
• 	Investment performance for the month is above the industry benchmark 90 day 

BBSW with an average return after fees of 3.03% compared with the Delivery 
Program target of 2.78% 

• 	 Difficult times ahead are forecast with the RBA lower cash rate placing 
downward pressure on investment returns and the anticipated low rate of return 
on new investments across the portfolio. 

Portfolio  ‐ Target Return v Council Return 
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Environmental Commitments February 2016 

Council resolved to increase the proportion of its term investment portfolio in APRA 
supervised non-fossil fuel aligned financial institutions from the previous level of 
approximately 50% on a phased basis to 60% by March 2016 (subject to existing 
contractual obligations). This target has already been reached. Subsequently, on 27 
October, Council Resolved (C521/15) to (inter alia) “fully divest its term investment 
portfolio from all fossil fuel aligned financial institutions by the end of 2016, and to 
note that this subject to the outcomes of the report requested by Council in March 
2015 (C83/15P), which is expected to be received by Council in March 2016. 
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Term Investment Portfolio  ‐ Environmental Commitments 
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4. CONCLUSION 

All investments as at February 2016 have been made in accordance with Council’s 
Investment Policy. All investments meet the requirements of s625 of the Local 
Government Act and the Local Government (General) Regulation. 

The economic climate and financial markets are being closely monitored by Council.  
Appropriate adjustments to the investment strategy will continue to be made as 
required. In this regard, Council will continue to seek independent financial advice to 
ensure an appropriate investment portfolio. 
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ITEM 2.3	 2ND QUARTER / BI-ANNUAL PROGRESS REPORT 
AGAINST DELIVERY PROGRAM 2014-2018 & 
OPERATIONAL PLAN 2015-16  

Division Corporate and Information Services 
Author Manager Customer Service & Corporate Planning 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Community well-being 
Accessibility 
Place where we live and work 
A sustainable environment 
Business in the community 
Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report 

Background  

The purpose of this report is three fold: 

1. 	 To provide an update of Council's progress 
against the adopted Delivery Program 2014-
2018 and Operational Plan 2015-16 and 
performance against performance indicators 
for the period 1 July  2015 to 31 December 
2015; and 

2. 	 To present a Major Projects Plan for 

consideration by Council. 


3. 	 To table regular reports on KPIs in relation to 
Customer Service for the period 1 October to 
31 December 2015.  

On 23 June 2015, Council at its Ordinary Council 
Meeting adopted the Delivery Program 2014 to 2018 
and Operational Plan 2015-16. 

To ensure that Council's reporting to the community 
is open, transparent, timely and manageable, 
progress reports are presented to Council quarterly 
throughout the financial year on the progress of the 
Delivery Program and Operational Plan. This report 
presents the 2nd Quarter / Bi Annual review of the 
Delivery Program 2014 to 2018 and Operational 
Plan 2015-16 (including performance against key 
performance indicators).  

In addition Council Officers have prepared a Major 
Projects Plan for consideration by Council. 

The report also tables KPIs relating to Customer 
Service for the period 1 October to 31 December 
2015. 
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Current Status 2nd Quarter / Bi Annual review of the progress 
against the Delivery Program and Operational 
Plan. 

Relationship to existing 
policy 

Good Governance and Integrated Planning & 
Reporting Framework 

Financial and Resources 
Implications 

Nil 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That the report be received and noted. 
Notifications Nil 
Attachments 1. 2nd Quarter / Bi Annual Review (1 July to 

31 December 2015) - Delivery Program 
2014-2018 & Operational Plan 2015-16. 

2. 2nd Quarter / Bi Annual Review  
(1 July to 31 December 2015) -
Performance Indicators. 

3.   Major Projects Plan - Progress Report. 
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Purpose of Report 

The purpose of this report is three fold: 

1. 	 To provide an update of Council's progress against the adopted Delivery Program 
2014-2018 and Operational Plan 2015-16 and performance against performance 
indicators for the period 1 July  2015 to 31 December 2015; and 

2. 	 To present a Major Projects Plan for consideration by Council.  

3. 	 To table regular reports on KPIs in relation to Customer Service for the period 1 
October to 31 December 2015.  

Recommendation 

That the report be received and noted. 

Report 

Progress reports on the Delivery Program and Operational Plan (DPOP) are 
presented to the Ordinary Council Meeting quarterly.  

This report presents the 2nd Quarter / Bi Annual Review of the Delivery Program 
2014-2018 and Operational Plan 2015-16 (including performance against KPIs), 
a Major Projects Plan and customer service statistics for the period 1 October to 
31 December 2015.  

Delivery Program 2014 - 2018 and Operational Plan 2015-16 

Council may wish to note the following information regarding the status of Actions 
across all six Key Service Areas in the Delivery Program 2014-2018 & Operational 
Plan 2015-16. 

The following table provides a snapshot of the overall number of Delivery Program & 
Operational Plan Actions reported to Council by Key Service Area. 

Key Service Area Number of Actions 
1 Community Well Being 98 

2 Accessibility 58 
3 Place where we live and work 67 
4 A sustainable environment 102 
5 Business in the community 21 

6 Sustainable services and assets 92 
Total Number of Actions 437 

As presented in the following chart, 81 percent of DPOP Actions were completed or 
progressing at 31 December 2015. 
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Overall Summary of Actions by Status
 
2nd Quarter (1 July 2015 ‐ 31 December 2015)
 

312, 71% 

17, 4% 

65, 15% 

44, 10% 

Progressing 

Delayed 

Not due to Commence 

Completed 

Progress comments for all DPOP Actions are provided in Attachment 1. 

The report has a similar look and feel to our adopted DPOP and links the specific Action 
to a Key Service Area, Objective, Strategy and Leichhardt 2025+, hence ensuring that 
each Action cascades from the level above.  

Generally, Actions included in the DPOP relate to the current financial year however 
there are a number of Actions that extend beyond June 2016. A status has been 
selected for each respective Action from the options of Completed, Not Due to 
Commence, Delayed and Progressing and a relevant progress comment provided in 
relation to each. In addition to the progress and status, each Action has the key 
milestone/target date provided, responsibility assigned to a key member of staff and a 
‘traffic light indicator’ which is linked to the status.  

Colours used for the traffic lights correlate to those colours used in the Audit Committee 
Reports and also serve to provide a visual summary. 

Actions Delayed  

At the Ordinary Council Meeting of the 25 November 2014, Council considered the first 
quarterly report in relation to the Delivery Program and Operational Plan 201415 and 
resolved (C425/14):  

1. 	 That the report be noted. 

2. 	 That future quarterly reviews and the end of year review include additional tables 
setting out in respect of Key Service Area, those Actions that are delayed, and in 
respect of Performance Indicators, those indicators that have not been met. 

In response to this resolution, the following table has been prepared to list the Actions 
which are delayed as at the end of the 2nd Quarter / Bi Annual Review along with a 
reason for the delay. Whilst most actions are progressing in part, given they are delayed 
and suggest a change to the estimated completion date, these are included below. 
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Action 
Code 

Action Reason for delay Estimated 
Completion Date 

1.2.1.10 Continual development and 
digitising of the Local History 
Archives. 

Still delayed pending the redesign of the 
computer access & storage on Council's 
System. All associated work flows being 
updated and improved prior to commencing 
this project. 

30 Jun 17 

1.2.1.14 Commence the process to 
include Illoura Reserve as a 
State Heritage Item pursuant to 
LEP 2013. 

In strategic planning work program. 30 Jun 16 

2.1.1.01 Implement the Narrow Streets 
(Footpath Parking) Program. 

Awaiting formal advice from RMS. 30 Jun 17 

2.4.1.04 Develop an Active Transport 
Plan in which a defined 
pedestrian network 
complements the bike network, 
public transport network, 
community and cultural 
facilities and land uses. 

Delayed due to work associated with West 
Connex EIS. To be actioned in 2016. 

30 Jun 16 

3.1.2.08 Council prepare a Heritage 
Inventory Sheet for the 
property at 79 Allen Street. 

Delayed due to work load of strategic 
planning. 

30 Jun 16 

3.1.2.09 Complete an audit of the LGA 
and identify all sites affected by 
the Detached Workers 
Cottages provision so that 
owners will know if they own a 
relevant site. 

Delayed due to Strategic planning workload 
and resource availability. 

30 Jun 16 

3.2.3.01 Create map layers for local 
bike tours to points of historical 
interest. 

Delayed. 30 Jun 16 

3.3.2.03 Prepare a Procedures Manual 
that outlines governance and 
documentation requirements 
for planning/finance and 
records. 

Workload and resources allocation has 
delayed this action. 

30 Jun 16 

4.1.1.07 Management of large trees 
:Prepare report on how to 
educate and supply practicable 
support on how to manage 
large trees. 

Delayed due to work program of Strategic 
Planning team. 

30 Jun 16 

5.3.1.2 Undertake a land use survey of 
the LGAs business and 
industrial zones to identify 
underutilised sites that are 
appropriate for creative 
industries. 

Delayed. 30 Jun 16 
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Action 
Code 

Action Reason for delay Estimated 
Completion Date 

5.3.1.3 Based on findings of land use 
survey work with property 
owners and real estate agents 
to attract creative industries. 

Delayed. 30 Jun 17 

5.6.1.01 Prepare, promote and make 
available on website and at 
customer service a brochure to 
assist residents in starting and 
maintaining their home based 
business in accordance with 
Council and state regulations. 

Delayed due to workload and resource 
availability. 

30 Jun 16 

5.6.1.02 Streamline development 
approval processes by 
encouraging pre-development 
application discussions with 
business. 

Delayed due to workload. 30 Jun 16 

5.6.1.3 Ensure LEP and DCP are 
updated to create an 
investment ready planning 
framework. 

Strategic planning work load. 30 Jun 16 

6.1.2.04 Review provision of Free 
Public PC network in light of 
Wi-Fi increased usage; with 
the aim to provide  a Silent 
Study Room at Leichhardt 
Library. 

This review will be commenced in the 3rd 
Quarter. 

30 Jun 16 

6.2.3.01 Review of Key Performance 
Indicators in consultation with 
the Office of Local Government 
and partake in any pilot 
programs as available. 

Awaiting direction from the Office of Local 
Government on the pilot program. 

30 Jun 16 

Further with regards to the performance indicators, those indicators which are 'Off-Track' 
at the end of the 2nd Quarter / Bi Annual review are provided below.  Noting that this is 
the Bi-Annual cumulative result of the indicator. 

Performance Indicators 2015-16 Target 

Quarter 2 /  
Bi - Annual 

Result 
Reason Performance 
Indicator is Off-Track 

% of home maintenance work completed 
within 10 working days of acceptance of 
quote 

90% 82% Staff leave impacting service 
delivery 

Average processing time of DAs. <90 days 103 days Higher workload coupled 
with staffing problems 

Average processing time of Pre DAs  ≤ 35 days 48 days Higher workload coupled 
with staffing problems 

Access to files. 21 days 23 days Higher workload 
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Average number of persons using the 
weekend tip per weekend. 

150 132 Wet weather does have an 
affect on residents visiting 

facility. 

% domestic waste and recycle bins 
delivered within 
1 week. 

100% 91.3% Large volume of bin orders 

Tonnes of gross pollutants collected. 150 10.5 Cleaning operation and 
equipment to be reviewed 

No. of Compliance prosecutions. 10 0 A number have been 
forwarded to Legal Service 
currently being reviewed for 

successful prospects. 

% of residents satisfied with main streets 
(measured by Community Perception 
Survey). 

90% (2013/14) 76% (2015) Off Track in comparison only 
to 2013/14 however average 

in comparison to results 
since 2009 (77%) 

No. calls answered per day (average). 260 246 Number of incoming calls 
down slightly, however the 
interactions via email and 
counter have increased 

significantly. 

No. of development referrals assessed 
each year. 

600 308 High number of referrals. 

No. of pothole requests per 100km of 
road. 

150 175 Includes Council inspections. 

% of DA assessments actioned within 21 
days. 

100% 85% High number of referrals. 

Attachment 2 to this report presents Council's 2nd Quarter / Bi-Annual Progress against 
the Performance Indicators for the period 1 July to 31 December 2015.  

Major Projects Plan 

As part of the second quarter review, reporting has been extended to include 
reporting of major projects. Ultimately this report includes significant projects which 
Council has committed.  The Major Projects Plan presents the progress year to date.  
It is recommended that regular progress report against the Major Projects Plan are 
included as part of the quarterly progress reviews. 

Attachment 3 to this report presents the Major Projects Plan - Progress Report. 

Progress update with regards to the implementation of the Corporate Planning & 
Reporting System 

During the 2nd quarter of 2015-16 Council progressed the implementation of the 
corporate planning and reporting system by adding actions across the suite of 
strategic service plans including Community & Cultural Plan, Employment & 
Economic Development Plan, Environmental Sustainability Plan and Integrated 
Transport Plan. 

Work with key responsible officers to date has seen the draft reports templates being 
developed, these will be presented to the senior management team for endorsement 
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and consideration.  Following such, reporting will be progressed against the various 
plans. 

Customer Service KPIs 

Council at its Ordinary Council Meeting on the 29 April 2014 considered a report on the 
‘Incident Information Management System’ and resolved (C123/14) (in part): 

That KPIs and regular reports on KPIs in relation to Customer Service be 
tabled at the Ordinary Council meeting. 

Council's Senior Management Team monitors customer service statistics and reports 
these through to department managers. Performance indicators relevant to Customer 
Service are presented as part of the Delivery Program and Operational Plan reports on a 
quarterly basis.  

In total, 22,053 customer interactions (including counter requests and phone calls) 
were received by Council during the period 1 October 2015 to 31 December 2015.  
Of these 70.6 per cent or 15,578 calls were received via the call centre; 29.4 percent or 
6,475 counter requests were processed during this period. Of the 15,578 calls received 
via the call centre, 75.9 percent or 11,836 were resolved by the Customer Service staff. 

In addition the following customer service focus performance indicators are provided for 
the second quarter: 

Performance Indicators 2015‐16 
Target 

2nd Quarter 

Number of calls answered per day (average) 260 247 
Percentage of matters resolved at first call (excluding general 
‘reception’ and other calls transferred to officers). 

75% 76% 

Calls answered within 2 minutes. 80% 63% 

A breakdown of the number of counter requests and number of phone calls received is 
provided in the bar chart below: 

‐

5,000 

10,000 

15,000 

20,000 

Counter Requests Phone Calls 
Series1 6,475 15,578 

N
u
m
b
e
r 

Counter Request Vs Phone Calls 
(2nd Quarter ‐ 1 October to 31 December 2015) 

Ordinary Council Meeting 22 March 2016 ITEM 2.3 



 

    

  
 

 

 
 

     
 

 
 

   
   
 

     

     

     

     

   

 

 

 

 

 
 

 

 
     

 
 
 

   
   
 

     

     

     

     

   

 
 

Page 83 

In 2014-15 Council commissioned Votar Partners to undertake a review of Customer 
Service. The recommendations of the review are currently being implemented across the 
organisation and this will lead to an improvement in call wait times over the medium 
term. 

Requests Received  

A further snapshot of the number of requests received by Council by request type, 
number completed and overall average processing time for request received between 1 
October to 31 December 2015 is provided below: 

Request Type Number 
Received 

Number 
Completed 

Actual Average 
Completion Time 

(Days) 
Redback Request 33 33 20.48 
Councillor Request 66 65 7.92 
Formal Complaint 5 5 15.00 
General Request 7,712 7,551 4.32 
Total 7,816 7,654 

No Redback Requests are outstanding at present. The overall average completion time 
for Redback Requests is 20.48 days, however the average is skewed by a number of 
requests being of complex nature and requiring thorough investigation, which ultimately 
impacted the overall average.  

The one outstanding Councillor Request, relates to a street light in Laura Lane, 
Birchgrove. The overall average completion time for Councillor Requests is 7.92 days, 
however generally all other Councillor Requests were processed within 1 to 3 working 
days. 

Five formal complaints were lodged with Council, all have been finalised.  

Overall 97.7 percent of the total requests received across the request categories of 
Redback Requests, Councillor Request, Formal Complaint and General Requests during 
the period 1 October to 31 December 2015 have been completed.  

Bi-Annual Results 

As a comparison the Bi-Annual results for the first six months of the financial year  
(1/07/2015 to 31/12/2015) are summarised below: 

Request Type Number 
Received 

Number 
Completed 

Actual Average 
Completion Time 

(Days) 
Redback Request 112 112 18.49 
Councillor Request 131 130 9.25 
Formal Complaint 9 9 12.22 
General Request 15,595 15,369 4.86 
Total 15,847 15,620 

Overall during the first six months, 98.5 percent of the total requests received across the 
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request categories of Redback Requests, Councillor Request, Formal Complaint and 
General Requests during the period 1 July to 31 December 2015 have been completed. 

Summary/Conclusions 

Overall 81 per cent of DPOP Actions were completed or progressing at 31 December 
2015 and 98.5 percent of the total requests received across the request categories of 
Redback Requests, Councillor Request, Formal Complaint and General Requests during 
the period (1 July 2015 to 31 December 2015) have been completed.  

It is recommended that the 2nd Quarter / Bi Annual Review against the Delivery Program 
2014-2018 and Operational Plan 2015-16, performance against performance indicators, 
Major Projects Plan and KPIs in relation to Customer Service be received and noted.  

Attachments 

1. 	2nd Quarter / Bi Annual Review (1 July to 31 December 2015)  
Delivery Program 2014-2018 & Operational Plan 2015-16 Progress Report 
(will be circulated separately and placed on Council's website and Councillors 
IPADs). 

2. 	2nd Quarter / Bi Annual Review (1 July to 31 December 2015) 
Performance Indicators 
(will be circulated separately and placed on Council's website and Councillors 
IPADs). 

3. 	 Major Projects Plan - Progress Report. 
(will be circulated separately and placed on Council's website and Councillors 
IPADs). 
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ITEM 2.4 COMMUNITY FACILITIES QUARTERLY REPORT  


Division Environment and Community Management 
Author Community Facilities Operations Leader 
Meeting date 22 March 2016 Ordinary Meeting      

Strategic Plan Key Service 
Area 

Community well-being 
Accessibility 
Place where we live and work 
A sustainable environment 
Business in the community 
Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To report the number of bookings and revenue 
from community facility bookings in Quarter 1 
2015/16 (1 October – 31 December 2015). 

Background  Resolution C310/15P requested that a quarterly 
report be brought back to Council detailing for 
each facility the number of times it was booked 
and detailing whether it was fee or fee free and 
detailing the revenue by facility. The report should 
also include reference to any works that might be 
undertaken at any facility. 

Current Status The implementation of reduced fees and fee 
waivers are ongoing 

Relationship to existing 
policy 

Reduced fees and fee waivers assessed against 
Leichhardt Council Grants and Community 
Resourcing Policy 2012. 

Financial and Resources 
Implications 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council receive and note the report outlining 
the number of bookings and revenue from 
community facility bookings in Quarter 2, 2015/16 
(1 October – 31 December 2015). 

Notifications Annandale Community Centre Management 
Committee 
Balmain Town Hall Management Committee 
Clontarf Cottage Management Committee 

Attachments NIL 
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Purpose of Report 

To report the number of bookings and revenue from community facility bookings in 
Quarter 2, 2015/16 (1 October – 31 December 2015). 

Recommendation 

That Council receive and note the report outlining the number of bookings and 
revenue from community facility bookings in Quarter 2, 2015/16 (1 October – 31 
December 2015). 

Report 

This proposal is consistent with the recent s23A Guidelines issued by the OLG in 
relation to financial expenditure 

Bookings and Revenue from Community Facility bookings 
Quarter 2 2015/16 (1 October - 31 December) 
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Bookings and Revenue from Community Facility bookings 

Quarter 2 2015/16 (1 October - 31 December) 
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SECTION 3 – HIGH PRIORITY ITEMS 
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ITEM 3.1 LOCAL TRAFFIC COMMITTEE MINUTES 3RD MARCH 2016  


Division Infrastructure and Service Delivery 
Author John Stephens 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Accessibility 
Place where we live and work 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report Reporting the Minutes of the Local Traffic 
Committee meeting held on 3rd March 2016 

Background  For Council to consider the minuted advice of the 
Local Traffic Committee (LTC) prior to making a 
decision on the Committee’s recommendations of 
the various Items under its delegated authority 

Current Status To consider those reports listed in the LTC 
Agenda. 

Relationship to existing 
policy 

Council exercises its delegated authority under 
Section 50 of Transportation Act 1988. 

Financial and Resources 
Implications 

Local Area Traffic Management (LATM) Budget 
2016/17 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure, as there is no expenditure 

Recommendation That Council adopt the minutes of the Local 
Traffic Committee meeting held on 3rd March 2016 

Notifications Nil 
Attachments Minutes of the Local Traffic Committee meeting 

held on 3rd March 2016 
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Purpose of Report 

Reporting the Minutes of the Local Traffic Committee meeting held on 3rd March 
2016. 

Recommendation 

That Council adopt the minutes of the Local Traffic Committee meeting held on 3rd 

March 2016. 

Background 

For Council to consider the minuted advice of the Local Traffic Committee (LTC) 
prior to making a decision on the Committee’s recommendations of the various Items 
under its delegated authority.   

Report 

Reporting the Minutes of the Local Traffic Committee meeting held on 3rd March 
2016 
This proposal is consistent with the recent s23A Guidelines issued by the OLG in 
relation to financial expenditure 

Contents 
Item No. Wangal Lilyfield/Rozelle 

8.1 High Street, Balmain – Resident Parking Scheme 

8.2 Mansfield Street, Rozelle – Resident Parking Scheme 
Eora Leichhardt/Lilyfield 

2.1 
Darley Road & Daniel Street, Leichhardt – 2P Angle Parking and 
Resident Parking Scheme 

2.3 
Leichhardt Town Hall Carpark – Marion Street, Leichhardt – ‘1/4P’ 
restrictions 

2.6 Flood Street, Leichhardt – Modification of Bus Zone 

2.8 
Short Street and Wetherill Street, Leichhardt – Pedestrian (zebra) 
crossings 

8.3 Davies Street, Leichhardt – Angle Parking Restrictions 
Gadigal Annandale/Leichhardt 

   2.5 
Catherine Street/City West Link/Brenan Street Leichhardt – Cyclists 
Conditions 

2.7 Piper Street at Russell Street, Lilyfield – No Stopping restrictions 

Birrabirragal Balmain 
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2.2 
Darling Street (Mort St/Beattie St-Curtis Rd), Balmain – Road Closure 
(ANZAC Day Dawn Service) 

2.4 
Beattie Street/Mullens Street/Montague Street, Balmain – Pedestrian 
Conditions 

Attachments 

1. Minutes of the Local Traffic Committee meeting held on 4th February 2016 
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ITEM 3.2 NATIONAL GENERAL ASSEMBLY 2016  


Division Corporate and Information Services 
Author Manager Governance and Administration 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To advise Councillors of the 2016 National 
General Assembly of Local Government, 
recommend motions to be submitted and endorse 
attendance at the Conference. 

Background  NIL 
Current Status NIL 
Relationship to existing 
policy 

Aligns 

Financial and Resources 
Implications 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council:-

1. Adopt the motions in the body of the report to 
be submitted to the 2016 National General 
Assembly of Local Government. 

2. Give consideration to Councillor attendance for 
the 2016 National General Assembly of Local 
Government. 

Notifications NIL 
Attachments 1. Letter from ALGA inviting motions for the 2016 

National General Assembly of Local Government 
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Purpose of Report 

To advise Councillors of the 2016 National General Assembly of Local Government, 
recommend motions to be submitted and endorse attendance at the Conference. 

Recommendation 

That Council:-

1. Adopt the motions in the body of the report to be submitted to the 2016 National 
General Assembly of Local Government. 

2. Give consideration to Councillor attendance for the 2016 National General 
Assembly of Local Government. 

Report 

Council has received correspondence shown attached as Attachment 1 from the 
Australian Local Government Association that their Annual Conference will be held in 
Canberra from 19-22 June 2016. Registration and Accommodation costs will be 
approximately $1650 per Councillor and there are funds available in the 2015-16 
Budget to cover these costs. The theme for this years Conference is "Partners in an 
Innovative and Prosperous Australia" and ALGA is calling for motions that "consider 
the role of local government  in this agenda, and how councils can play their role in 
the delivery of these objectives. More information on the theme is available in 
Attachment 1. The deadline for submitting motions is 22 April 2016. It is 
recommended that Council give consideration to submitting the followings motions, 
which have been adopted during the past 12 months and have national significance- 

Affordable Housing 

In light of the scale of affordable housing need identified by the Australian Supply 
Council, ALGA calls on the Federal Government to re-establish funding for the 
Nation al Rental Affordability Scheme or the creation of a fund accessible by councils 
to support the continued roll out of the National Rental Affordability Scheme or 
comparable housing intervention to be delivered by federal government.  

Taxation Incentives for Commercial Properties 

That ALGA call on the Federal Government to implement amendments to federal 
taxation legislation that would encourage full occupancy of commercial premises.  

Domestic Violence 

That ALGA call on the Federal Government to fund local government to facilitate 
education of children and young people on respectful relationships, applying a whole 
of community approach, which is the key to creating generational change to end 
Domestic and family Violence. 

Attachments 

1. 	 Letter from ALGA inviting motions for the 2016 National General Assembly of 
Local Government 
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SECTION 4 – ITEMS NOT DEALT WITH AT THE PREVIOUS ORDINARY 
MEETING 

Nil. 
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SECTION 5 – PRECIS OF CORRESPONDENCE 


Nil. 
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SECTION 6 – OTHER REPORTS 
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ITEM 6.1 SIGNS, SUBURB NAMES AND ACKNOWLEDGEMENT OF 
TRADITIONAL OWNERS 

Division Infrastructure and Service Delivery 
Author Manager Parks & Assets 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Accessibility 
Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To present details of suburb name signs and 
acknowledgement of the traditional owners for 
consideration and approval. 

Background  At its meeting of 16 December 2014 Council 
resolved 
That Leichhardt Council adopt a policy of 
installing Suburb name signs that include an 
acknowledgement and the name of the traditional 
owners of the land and municipality. 
That such signs be place at significant entry 
points to the municipality. 
That designs and the cost for such signs be 
reported back to Councillors 

Current Status Currently there are no suburb name signs along 
the road network. 

Relationship to existing 
policy 

NIL 

Financial and Resources 
Implications 

$33,000 to be allocated in the 2016/17 budget 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure.. 

Recommendation That the Option 2 signs acknowledging the 
traditional owners be erected at the selected sites 
along major roads and light rail stops along the 
local road network, and an allocation of $33,000 
be funded in the 2016/17 budget. 

Notifications NIL 
Attachments NIL 
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Purpose of Report 

To present details of suburb name signs and acknowledgement of the traditional 
owners for consideration and approval. 

Recommendation 

That the Option 2 signs acknowledging the traditional owners be erected at the 
selected sites along major roads and light rail stops along the local road network, 
and an allocation of $33,000 be funded in the 2016/17 budget. 

Report 

At its meeting of 16 December 2014 Council resolved  
 That Leichhardt Council adopt a policy of installing Suburb name signs that 

include an acknowledgement and the name of the traditional owners of the 
land and municipality. 

	 That such signs be place at significant entry points to the municipality. 
	 That designs and the cost for such signs be reported back to Councillors 

Guidance on the form of words to acknowledge and name the traditional owners was 
sought from the Leichhardt Aboriginal and Torres Strait Islander Consultative 
Committee, which recommended “Welcome to Gadigal & Wangal Lands” – 
Municipality of Leichhardt.  The Committee also considered dual naming of some 
localities may be appropriate. Localities denote smaller land divisions than suburbs.  
Land division into suburbs has no relationship to aboriginal land description, so the 
acknowledgement of the traditional land owners does not align with suburban area 
naming, but in this case refers to lands extending beyond the local government area. 

Two alternative signage solutions were developed: 
1. 	 Standard horizontal roadside information sign format, primarily denoting the  
      suburb name, and a secondary acknowledgement statement; 
2. 	 A decorative vertical blade sign solely acknowledging the traditional owners. 

Option 1 Suburb Name Signs 
The suburb name signs show the suburb name in large font with a smaller font 
stating "Welcome to Gadigal and Wangal Lands”, and will be located on major roads 
of the local network, near to the entry into the suburb at the suburb boundaries. 
Approximately 32 signs will be required at 22 sites on major roads. 

Locations for Suburb Signs 
Suburb boundary 
sign side 1 

Suburb boundary 
sign side 2 

Road side Nearest cross 
street 

Birchgrove Balmain Birchgrove Road Macquarie Terrace 
Birchgrove Balmain Rowntree Street Macquarie Terrace 
Balmain Balmain East Darling Street Ewenton Street 
Balmain Rozelle Darling Street Schultz Street 
Balmain Rozelle Mullens Street Goodsir Street 
Rozelle nil Victoria Road Terry Street 
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Rozelle nil Victoria Road Lilyfield Road 
Rozelle Lilyfield Darling Street Manning Street 
Rozelle Lilyfield Lilyfield Road Foucart Street 
Lilyfield Nil James Street Lilyfield Road 
Lilyfield nil Balmain Road Lilyfield Road 
Lilyfield Nil Catherine Street Brennan Street 
Annandale Leichhardt Parramatta Road Macquarie Street 
Annandale Nil Johnston Street Kentville Street 
Annandale Nil Johnston Street Albion Street 
Annandale Nil Booth Street Taylor Street 
Annandale Leichhardt Booth Street  Whites Ck Bridge 
Leichhardt Nil Parramatta Road Hawthorne Canal 
Leichhardt Nil Marion Street Hawthorne Canal 
Leichhardt Nil Darley Road James Street 
Leichhardt Lilyfield Balmain Road Moore Street 

Each proposed site needs to be evaluated to avoid underground services, clashing 
with traffic regulatory signs, and to avoid clashes with adjacent building features. 

The signs format presented is that of a Road Information Town Name sign 
conforming to Australian Standard 1742 which requires black text on a white 
reflectorized background, with minimum 160mm to maximum 240mm D or E style 
lettering. The signs measure 2.4 metres by 0.4 metres, and would necessarily be 
mounted overhead across footpaths with a support post at each end.  Therefore the 
signs will be quite dominant signs in the streetscape, and will require careful siting to 
avoid objections from adjacent land owners. 

Two versions of the format have been developed as illustrated below, with or without 
the Leichhardt Council logo. The background is a reflectorized white panel. A 
standard sign would have black text, but could alternatively be heritage green colour 
matching the Leichhardt logo. The purchase cost of these signs is $11,000, with 
erection to be undertaken by Council staff funded under the Traffic Signs program. 
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Option 2 Signs Acknowledging the Traditional Owners 

As the traditional owners lands do not relate to our current urban suburbs, an 
independent option to acknowledge and name the traditional owners has been 
developed. This option utilises a more artistic form of sign, using a tall vertical 
weathered timber blade engraved with the text aligned vertically "Welcome to 
Gadigal and Wangal Lands”, and a background graphic artwork.  The background 
artwork is proposed to be styled on aboriginal motifs associated with the Gadigal and 
Wangal people. The artwork theme is yet to be confirmed and use rights acquired, 
and approval of Leichhardt Aboriginal and Torres Strait Islander Consultative 
Committee for the design is to be sought. 

The signs are dominant streetscape features at around 3 metres tall and 0.4 metres 
wide, and are proposed to be sited as an artwork alongside open spaces so as to 
stand alone and not be in visual competition with other signage objects nearby.  Six 
sites at landscaped areas on major routes are proposed: 
with other signage objects nearby.  Six sites are proposed: 
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Location Primary Road Nearest Cross Road 
Badu Park verge Booth Street Taylor Street 
Roadside verge James Street Darley Road 
Roadside verge Victoria Road Opposite Byrnes Street 
Hannan Reserve verge Victoria Road Graham Street 
Shields Reserve verge Darley Road Hawthorn Light Rail Stop 
Lambert Park verge Marion Street Foster Street 

The background artwork selection, approval and rights acquisition will be undertaken 
in the 4th quarter of 2015/16 so that fabrication and installation can commence early 
in 2016/17.  The estimated cost for these six hand crafted signs is $33,000. 

It is recommended that the Option 2 signs acknowledging the traditional owners be 
erected at the selected sites along major roads and light rail stops along the local 
road network, and an allocation of $33,000 be funded in the 2016/17 budget. 
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Images of proposed locations 

Badu Park, Booth Street Annandale 

Hannan Reserve, Victoria Road 
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Shields Reserve, Darley Road, Hawthorne Light Rail Stop 

Lambert Park, Tebbut Street at Marion Street Leichhardt 
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ITEM 6.2 RENEW LEICHHARDT PROGRESS REPORT  


Division General Manager 
Author Economic Development Officer   
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Place where we live and work 
Business in the community 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report 

Background  

To provide an interim report to Council on the 
progress and achievements of the Renew 
Leichhardt Project since July 2015 since which 
time the project has been run in house through an 
affiliation with Renew Australia. 
In October 2013 Council resolved to contract 
Renew Australia to implement their Renew model 
across the LGA for a 12 month period under the 
Renew Leichhardt Project as a means of 
addressing the high vacancy rates along our main 
street shopping precincts. 

As a result of the low take up and participation 
rate by property owners willing to provide their 
vacant retail/commercial premises to the Renew 
project, a renegotiation of project costs 
accommodated an extension of the project with 
Renew Australia until June 2015.   

In late 2014 the Renew Leichhardt project gained 
notable momentum with an additional 4 shops on 
Norton Street participating in the project, over the 
course of the project eight empty shops have 
been activated as a result of Renew Leichhardt. 

As part of the 2015/16 budget Council resolved to 
extend the Renew Leichhardt project for a further 
12 months to end of June 2016, bringing the 
project in-house with coordination through a 
temporary part time Project Officer and through 
affiliation with Renew Australia. 

In endorsing this continuation of the project it was 
requested that an interim report be brought to 
Council outlining the progress and achievements 
being made through the Renew Leichhardt project 
with a view to considering a further 12 months in 
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the 2016/17 budget. 

At its Policy Meeting in February 2016 Council 
resolved to proceed to develop an agreement with 
The Sydney Fringe allocating $40,000 to initiate 
projects and activities that come to fruition in the 
month-long Sydney Fringe 2016 that deliver the 
Off Broadway initiative noting the proposal in the 
forthcoming budget to extend the role of the 
Renew Leichhardt Project Officer to encompass 
front line delivery of Off Broadway Initiatives with 
Community and business partners as well as 
ongoing activity directly associated with Renew 
Leichhardt. 

Current Status Renew Leichhardt Project commenced Oct 2013 
and remains ongoing, the project was brought in-
house and staffed by Council since July 2015 

Relationship to existing 
policy 

Leichhardt 2025+ 
Employment and Economic Development Plan 
Community and Cultural Plan 
Complements other Mainstreet Revitalisation 
initiatives 
Off Broadway Live Music Strategy 

Financial and Resources 
Implications 

Budget bid to continue to provide staff resources 
for ongoing implementation of both Renew 
Leichhardt and Off Broadway is within the draft 
EEDP Work Program for 2016/17. 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council receive and note the progress report 
on the ongoing Renew Leichhardt Project 

Notifications NIL 
Attachments 1. Project Prospectus – Renew Leichhardt 

2. Project Prospectus – Creative businesses 
looking for spaces 
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Purpose of Report 

To provide an interim report to Council on the progress and achievements of the 
Renew Leichhardt Project since July 2015 since which time the project has been run 
in house through an affiliation with Renew Australia. 

Recommendation 

That Council receive and note the progress report on the ongoing Renew Leichhardt 
Project 

Background 

In October 2013 Council resolved to contract Renew Australia to implement their 
Renew model across the LGA for a 12 month period under the Renew Leichhardt 
Project as a means of addressing the high vacancy rates along our main street 
shopping precincts. 

As a result of the low take up and participation rate by property owners willing to 
provide their vacant retail/commercial premises to the Renew project, a renegotiation 
of project costs accommodated an extension of the project with Renew Australia until 
June 2015. 

In late 2014 the Renew Leichhardt project gained notable momentum with an 
additional 4 shops on Norton Street participating in the project, over the course of the 
project eight empty shops have been activated as a result of Renew Leichhardt. 

As part of the 2015/16 budget Council resolved to extend the Renew Leichhardt 
project for a further 12 months to end of June 2016, bringing the project in-house 
with coordination through a temporary part time Project Officer and through affiliation 
with Renew Australia. 

In endorsing this continuation of the project it was requested that an interim report be 
brought to Council outlining the progress and achievements being made through the 
Renew Leichhardt project with a view to considering a further 12 months in the 
2016/17 budget. 

At its Policy Meeting in February 2016 Council resolved to proceed to develop an 
agreement with The Sydney Fringe allocating $40,000 to initiate projects and 
activities that come to fruition in the month-long Sydney Fringe 2016 that deliver the 
Off Broadway initiative noting the proposal in the forthcoming budget to extend the 
role of the Renew Leichhardt Project Officer to encompass front line deliver of Off 
Broadway Initiatives with Community and business partners. 
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Report 

During the development of the Employment and Economic Development plan in 
2013, it emerged and was accepted that the Leichhardt LGA main street shopping 
areas were facing challenges in terms of major shifts in the retail sector.   

With vacancy rates as high as 22% in Parramatta Road and 13% in Norton Street 
this issue was given significant consideration in terms of the four year EEDP action 
plan. While many of the EEDP actions are aimed at revitalisation generally, one 
particular action focused specifically on activating vacant shops and supporting the 
growth of creative industries within the LGA. 

EEDP Action 3.3.2 - that council; 

Investigate opportunities for the creative industries sector to access office and 
operational business premises in the LGA, potentially including Council 
licencing the City of Melbourne’s ‘Creative Space’ property brokerage website 
and other short term pop up program models such as but not limited to Renew 
Newcastle/Australia. 

A number of options were investigated and following assessment of these a brief 
feasibility study was undertaken in mid-2013 by Renew Australia that looked at the 
LGA and the potential to implement the Renew model within our main street areas.   
The outcome of this study supported the model noting the high vacancy rates for 
potential business spaces and the large creative and culturally rich population in our 
LGA as a good source for potential creative participants. 

The Renew Model works by working with property owners to ‘borrow’ their otherwise 
vacant spaces to ‘lend’ on an ongoing but short term basis to creative initiatives and 
businesses. 

Following on from its inception in 2013 Renew Leichhardt was project managed 
through Renew Australia however since mid-2015 it has been implemented in house 
through a part time temporary staff member, Renew Leichhardt Project Coordinator. 
Our coordinator commenced in August 2015 and works 3 days per week, at present 
is engaged on a 12 month contract. 

This shift in project coordination has had a tremendous positive impact on the project 
with significant effort being made into the project.  The volume of engagement with 
property owners, creative businesses, real estate agents and associated 
stakeholders has increased significantly as demonstrated by the following key 
performance areas and indicators. 

1. Vacant Retail and Commercial Premises Inventory Audit 

A full audit of vacant properties on mainstreets was conducted (Norton St, Darling 
Street Balmain and Rozelle and Parramatta Road), the audit is a working database 
and has recorded; 

 Number of vacancies 
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 Property Address 

 Property Ownership Details
 
 Property Owner contact phone (where available)
 
 Photograph of street frontage 

 Details of managing agents (where available) 


As indicated this inventory is a working database and records all details of 
communication and engagement be that with the owner or the managing agent, in 
respect of each property. 

2. Promotional Materials 

A number of promotional communication pieces have been developed these include; 

 Two prospectus brochures – targeting property owners and agents 
(Attachment 1 and 2) 
 A mayoral letter targeting property owners and agents in Balmain and Rozelle 

where concerted effort has been made to seek properties for the project as per 
Council resolution to extend into these areas 
 Renew Leichhardt website – regularly updated and maintained 
 Renew Leichhardt social media – including Instagram and Facebook – regular 

information and engagement posts 
 Expression of Interest process – calling out to potential creative start-ups 

interested in participating should properties become available 
 Regular emails, items on Resident News, e-News and LMC website 

3. Targeted Mail Outs and telephone contact 

A range of correspondence to property owners and managing real estate agents has 
been made including; 

 Mayoral Letter – targeting Balmain and Rozelle property owners 

 Project Coordinator Letter – to all property owners of vacant premises 


identified on the inventory audit 

 Introductory phone calls – phone numbers have been tracked wherever 


possible to make direct contact with owners and agents 
 Introductory and advisory emails – owners and agents 
 Project Meetings – have been offered with owners and agents where they are 

interested 

4. Expression of Interest – application process to engage creative business 
sector 

An Expression of Interest was run in late 2015 to engage and refresh our list of 
creative participants that would be interested in a suitable empty space. Applications 
to the EOI where open between 14/11/2015- 14/12/2016. 
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 Criteria specified projects ability to activate a premise with business or project, 
previous experience, number of applicants involved in a project and diversity to 
current Renew businesses 
 Number of emails sent to creative contacts for promotions 
 Advertisement- ArtsHub and Nava ads 
 Promotion: Renew Sydney Facebook and webpage, Council webpage, Social 

media Facebook/Twitter, Councillor Updates and Create-News 
 Number of Applicants totalled 23 with interviews conducted for shortlisted 

projects. 
 A final list of 10 quality projects was made and these were included in the 

Renew Leichhardt prospectus. 

5. Targeted Engagement with Real Estate and Managing Agents 

Significant effort has been made to engage with commercial managing agents.  
Largely these are the gatekeepers and advisors to the property owners and a critical 
stakeholder engagement group. 

A database of all managing agents has been created and the Renew Leichhardt 
Project Officer has made considerable progress in establishing and managing good 
relationships with this stakeholder group.  Communication through phone calls, 
emails and meetings are documented within the main inventory database. 

6. Information Forum – Mayor’s Renew Leichhardt Event December 2015 

An informative session was held to educate and engage on the Renew Leichhardt 
project, pop ups and live performance sectors.  Two firm leads for vacant spaces 
have arisen as a direct response to the information session with both property 
owners and agents. 

Unfortunately however the property owner attending with two vacant shops on 
Darling Street Balmain who committed to the project has since leased both 
properties. 

 The full database of owners, agents and creative participants were advised of 
an information evening event in December 2015 
 Promotion and marketing was also undertaken through online, social media 

and email communications plan. 
 Event held Wednesday the 9 December at The Rizzeria 143 Norton Street, 

Leichhardt 

 Approximately 30 attendees came along to hear about the project 

 An expert panel including Marcus Westbury presented  


7. Ongoing management of existing Renew Leichhardt spaces 

The Renew Leichhardt Project Officer has established strong working and 
developmental relationships with the creative start up businesses established as a 
result of Renew Leichhardt.  This ongoing liaison includes regular meetings, ongoing 
advice on business development and growth, facilitation of a cohesive Renew group, 
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collaborative marketing and promotion and coordination of participation in events 
(such as Festa and the Leichhardt Long Lunch). 

	 Weekly drop ins 
	 Meetings once a month- Hotel Royal 5.30pm-7.30pm 

o 	Meetings address projects/business collaboration, guidance in 
marketing and organising content for promotions and events, Business 
management-opening hours, staffing. Address Issues waste removal, 
security issues, plumbing issues, rate recovery program, electricity and 
water bill payment 

	 Events Organising/Promotions/Set Up 
o 	Leichhardt Long Lunch:  August 2015 
o 	Festa: October 2015 
o 	Leichhardt Long Lunch: October 2016 
o 	Renew Event: TBC 2016 

	 Set up a Peppercorn Rent/Council Rate Recovery system- Commenced 6th of 
November 2015 whereby Renew businesses in properties located at 143-149 
Norton Street now pay a token rent to cover costs of annual rates to property 
owner. This requires manual calculations to ensure full payment, renewed 
licence agreements, establishing direct debit to council and notification to 
owner 

 Simplified system introduced for administration of other costs (water and 
power) to assist and provide value in participation to the property owner 

8. Extending the focus of Renew Leichhardt to encompass implementation of 
Off Broadway. 

As per the report to Council in February a front line project officer is required with 
proven partnership skills in facilitating relationships, working with Councils and 
businesses, and developing the linkages between economic development, place 
activation and place making, and to support the Pilot Project with the City and 
Marrickville.  A single point of contact is required for interested businesses, removing 
barriers to understanding Council's policy and regulatory functions.  Should Council 
support the proposal from the Fringe, this person would also be the "Go To" person 
for events approvals e.g. Fringe Ignite. 

As such a proposal has been included in the forthcoming budget to extend the role of 
the Renew Leichhardt Project Officer to encompass front line deliver of Off 
Broadway Initiatives with Community and business partners. 

This proposal is consistent with the recent s23A Guidelines issued by the OLG in 
relation to financial expenditure. 

Summary 

While the first six months has not seen any additional premises come into the project 
significant work has progressed in establishing and nurturing stakeholder 
relationships. At time of reporting the Renew Coordinator is pursuing strong leads 
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on three to four properties as a direct result of the relationships and promotion 
through managing real estate agents.   

Six properties continue to be managed as part of the Renew Leichhardt project 
adding to main street revitalisation, providing jobs and supporting and adding to the 
development of the creative industry sector within our LGA. 
The following table provides a summary of key performance milestones since 
August 2015. 

Activity Date Purpose Target 
Audience 

Number/Reach 

Vacancy Inventory 
Audit 

August 
2015 

Working 
database 

Project 
management, 
property 
owners, 
managing 
agents 

Extended to 
Balmain and 
Rozelle 
193 ‘vacant or 
underused’ 
premises 

Intro letter October 
2015 

Information 
and 
engagement 

Property 
owners 

183 

Mayoral letter October 
2015 

Information 
and 
engagement 

Property 
owners in 
Balmain and 
Rozelle 

38 

Phone calls Ongoing Information 
and 
engagement 

Property 
owners 

28 (2-4 with follow 
ups) 

Emails Ongoing Information 
and 
engagement 

Property 
owners 

12 

Letters November 
2015 

Information 
and 
engagement 

Managing 
agents 

13 

Emails Ongoing Information 
and 
engagement 

Managing 
agents 

32 (2-4 follow up 
meetings) 

Phone calls Ongoing Information 
and 
engagement 

Managing 
agents 

32 (2-4 follow up 
meetings) 

Property 
Inspections 

Ongoing Inspection Owners and 
agents 

3 Leichhardt 
1 Balmain 

Meetings Ongoing Engagement Owners and 
lease holders 

3 (2-4 with follow 
up) 

Meetings Ongoing Engagement Managing 
agents 

4 Richardson and 
Wrench 
Leichhardt, 
Oxford Agency, 
Century 21 
Leichhardt, 
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Gerard Cole 
Prospectus September 

2015 
Promotional 
information 

Owners and 
agents, 
creative sector 

2 

EOI Nov-Dec 
2015 

Promotional 
information 
and 
engagement 

Creative 
sector 

 Residential 
News approx. 
(50,000) 

 Renew 
Sydney 
Website 

 Renew 
Sydney 
Facebook 
(605) 

 Leichhardt 
Council 
Website 

 Leichhardt 
Council 
Facebook 

 Leichhardt 
Council 
Newsletter 

 Leichhardt 
Council 
Twitter 

 Councillor 
updates 

 Create E-
news 

 23 shortlisted 
 23 interviews 
 10 selected 

projects 
Call for Vacant 
Spaces 

November 
2015 
(campaign) 
and 
ongoing 

Promotional 
information 
and 
engagement 

Owners and 
agents 

 Residential 
News approx. 
(50,000) 

 Renew 
Sydney 
Website 

 Renew 
Sydney 
Facebook 
(605) 

 Leichhardt 
Council 
Website 

 Leichhardt 
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Council 
Facebook 

 Leichhardt 
Council 
Newsletter 

 Leichhardt 
Council 
Twitter 

 Councillor 
updates 

 Create E-
news 

Information Dec 2015 Promotional Owners and  1 Commercial 
Session information 

and 
engagement 

agents and 
creative sector 

agent 
 3 Property 

owners 
 12 Creative 

applicants 
 4 Local 

Business 
 4 Local 

Residents 
 2 Staff 

Members 
 2 Councillors 
 1 Industry 

contact 
Enquiries about 
Renew Leichhardt 

Ongoing Incoming 
enquiry 

Owners and 
agents and 
creative sector 

75 (added to 
working 
database) 

Promotions of Ongoing Promotional Owners and  Renew 
Participants information agents and Sydney
Workshops/Events and 

engagement 
creative sector Facebook 

 Council 
What’s on 
Page 

 Council 
Newsletter 

Business Ongoing Business Current  With Business 
Development growth, 

advice and 
development 

participants Mentor 
provided by 
BEC 

 Education in 
marketing, 
visual 
merchandising 
, target 
audience, 
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 

social media, 
maintain their 
shops and 
financial 
development 
Participation 
meeting # 
F&B 
Decorative- 2  
Backyard 
Network- 2 
The Writing 
Workshop – 1 
Skyfire Studio-
1 meeting 
scheduled 
The Rizzeria- 
1 scheduled 
Wyld and 
Whimsy- 1 
scheduled 

Project Ongoing Development Current  Weekly drop
Management participants 

 

 

 

in 
Adhoc drop in 
as required 
Monthly 
Meetings 
Events 
participant 
(LLL, FESTA 
and Renew 
Info session) 

Attachments 

1. Project Prospectus – Renew Leichhardt 
2. Project Prospectus – Creative businesses looking for spaces 
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ITEM 6.3 SPEAK OUT CAMPAIGN - PARTNERSHIP WITH NAPCAN  


Division Environment and Community Management 
Author Tara Day-Williams, Team Leader Community 

Planning and Development 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Community well-being 
Accessibility 
Place where we live and work 
A sustainable environment 
Business in the community 
Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To advise Council on the opportunity to partner 
with the National Association for Prevention of 
Child Abuse and Neglect (NAPCAN) to create 
generational change to end Domestic and Family 
Violence. 

Background  NAPCAN have indicated to Council they are keen 
to establish a three to five year partnership to 
create generational change, delivered through a 
whole of community approach to education of 
healthy relationships. 

Council resolved to fund the delivery of Love Bites 
Training to an estimated 400 young people, year 
10 students and Sydney Secondary College 
Balmain and Leichhardt Campuses by NAPCAN 
in 2016 (C46/16). 

Council resolved to defer funding of the partnership 
with NAPCAN until a response has been received 
from Ashfield and Marrickville Councils and 
requested a further report to the March Ordinary 
Council meeting (C46/16).  

Current Status Ashfield and Marrickville Councils are considering 
the invitation to partner with Leichhardt Council 
and NAPCAN at their meetings in March 2016, at 
the time of finalising this report, the resolutions of 
the Councils are not available. 

Relationship to existing Consistent with the Community and Cultural Plan 
policy strategic objectives 3. Developing community 

strengths and capabilities; and 5. Promoting 
health and wellbeing. 

Financial and Resources 
Implications 

Nil at this stage. A further report with financial 
implications will be presented to Council.  
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This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council proceed to partner with NAPCAN, 
and with Ashfield and Marrickville Councils if they 
resolve to participate, and establish an MOU to 
guide this partnership. 

Notifications NIL 
Attachments 1. NAPCAN Respectful Relationships Program 

Snapshot.  
2. Letter from NAPCAN re Budget to support 
generational change to end Domestic and Family 
Violence. 
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Purpose of Report 

To advise Council on the opportunity to partner with the National Association for 
Prevention of Child Abuse and Neglect (NAPCAN) to create generational change to 
end Domestic and Family Violence. 

Recommendation 

That Council proceed to partner with NAPCAN, and with Ashfield and Marrickville 
Councils if they resolve to participate, and establish an MOU to guide this 
partnership. 

Background 

Over the last 10 years NAPCAN has developed and delivered an evidence based 
model for the education of children and young people from 3 to 17 years of age 
aimed at preventing domestic and family violence in the next generation and has 
recently established a partnership with Western Sydney University to develop an 
evaluation framework to guide the continuous improvement of the programming.  

The Respectful Relationships Education Framework of NAPCAN is presented at 
Attachment 1. 

NAPCAN have indicated to Council they are keen to establish a three to five year 
partnership to create generational change, delivered through a whole of community 
approach to education of healthy relationships. The letter from NAPCAN outlining the 
initial funding proposal (to scope the partnership methodology and resources), is 
provided at Attachment 2. 

Council resolved to fund the delivery of Love Bites Training to an estimated 400 
young people, year 10 students and Sydney Secondary College Balmain and 
Leichhardt Campuses by NAPCAN in 2016, in consultation with the Inner West Love 
Bites Coordinator (C46/16). 

Council resolved to defer funding of the partnership with NAPCAN until a response has 
been received from Ashfield and Marrickville Councils and requested a further report to 
the March Ordinary Council meeting (C46/16). 

Report 

Partnership with NAPCAN, Ashfield and Marrickville Councils to deliver education to 
create generational change 
The Mayor has written in February to Marrickville and Ashfield Councils to partner 
with Leichhardt Council and NAPCAN to take whole of community action to end 
domestic and family violence. The first step is the creation of a MOU to establish the 
governance of the partnership and the methodology and resources. 
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Ashfield and Marrickville Councils are considering the invitation to partner with 
Leichhardt Council and NAPCAN at their meetings in March 2016.  Ashfield Council 
considered a Mayoral Minute on the opportunity to partner on Tuesday 8th March and 
Marrickville Council will consider a  Mayoral Minute on 15th March. At the time of 
finalising this report, it is understood that both Councils are interested in participating 
in the partnership, however the resolutions of the Councils are not available.  

This proposal is consistent with the recent s23A Guidelines issued by the OLG in 
relation to financial expenditure 

Summary/Conclusions 

NAPCAN has developed and delivered an evidence based model for the education 
of children and young people from 3 to 17 years of age aimed at preventing domestic 
and family violence. There is a significant opportunity to partner with NAPCAN, and 
with Marrickville and Ashfield Councils to deliver generational change through an 
education framework. A further report will be bought to Council following the 
resolutions of Ashfield and Marrickville Councils. 

Attachments 

1. 	 NAPCAN Respectful Relationships Program Snapshot.  

2. 	 Letter from NAPCAN re Budget to support generational change to end Domestic 
and Family Violence. 
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ITEM 6.4 UNFORMED LANE BEHIND 5 QUIRK STREET, ROZELLE 
LEASE ROAD CLOSURE 

Division Corporate and Information Services 
Author Property Officer 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Community well-being 
Accessibility 
Place where we live and work 
Business in the community 
Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To report back to Council after giving public notice 
of the intention to grant a lease under section 153 
Roads Act, 1993 and to recommend that the 
lease be granted. 

Background  Council Resolution 26 May 2015 C227/15 was to 
give public notice of its intention to grant a lease 
under section 153 Roads Act and invite 
submissions. 

Current Status Submissions were received from nearby residents 
not objecting to a lease but objecting to any 
proposed sale. A valuation report was obtained to 
determine the market rent. 

Relationship to existing 
policy 

The application is consistent with Council’s 
adopted leasing policy. 

Financial and Resources 
Implications 

Rent will be received by Council. 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation 1. That Council grant a 5 year lease at a rent of 
$1,500.00 plus GST per annum with annual CPI 
increases of that part of the unformed and 
unnamed lane behind Rosebud Cottage Childcare 
Centre at 5 Quirk Street Rozelle under section 
153 of the Roads Act 1993. 

2. That authority is delegated to the General 
Manager to sign documents to give effect to the 
above resolution. . 

Notifications Proposed lessee. Those who made submissions. 
Attachments 1. Site Plan 

2. Valuation Report 
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Purpose of Report 

To report back to Council after giving public notice of the intention to grant a lease 
under section 153 Roads Act, 1993 and to recommend that the lease be granted. 

Recommendation 

1. 	 That Council grant a 5 year lease at a rent of $1,500.00 plus GST per annum 
with annual CPI increases of that part of the unformed and unnamed lane 
behind Rosebud Cottage Childcare Centre at 5 Quirk Street Rozelle under 
section 153 of the Roads Act 1993. 

2. 	 That authority is delegated to the General Manager to sign documents to give 
effect to the above resolution. 

Background 

Section 153 (1) of the Roads Act, 1993 provides that a roads authority (in this case 
Council) may lease land comprising a public road to the owner or lessee adjoining 
the public road if, in its opinion, the road is not being used by the public. Subsection 
(2) states that public notice must first be given and submission invited.  Subsection 
(3) states that the roads authority may terminate the lease at any time. 
At its ordinary meeting on 25 May 2015, Council resolved (C227/15): 

1. 	 That Council give public notice of its intention to grant a lease under section 
153 Roads Act, 1993 of that part of the public road behind 5 Quirk Street 
Rozelle to the owners of the property for a period of 5 years at market rent to 
be determined by valuation, and invite submission for at least 28 days. 

2. 	 That the submissions received be reported to Council for consideration and a 
decision on whether to grant or refuse a lease. 

The owner of the adjacent property had also applied for the same part of the road to 
be formally closed as road and sold to them.  The report to the May 2015 meeting 
recommended that Council apply to the Department of Lands for the road closure. 
There was no resolution about the application for road closure but there was 
discussion in the meeting on consulting the neighbours about it at the same time as 
the notification of the proposed lease.  

Report 

The relevant part of the lane is 2.45m wide, behind 5 Quirk Street, Rozelle and is at 
the end of the lane. It is not formed as lane but is grassed.  It does not give access to 
any property except 5 Quirk Street. Contrary to what appears on the two-
dimensional plan, it cannot give access to other priorities nor connect with Victoria 
Road due to the large change in levels. 
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In accordance with the May 2015 resolution, Council gave public notice of the 
proposed 5 year lease under the Roads Act and invited submissions. 
The public notice and the invitation to make submissions were placed on Council’s 
website, display ads in The Courier and on Council’s notice board at Administrative 
Centre and Balmain and Leichhardt Libraries. Individual letters were written to the 
owners and occupiers of the properties backing onto the lane giving notice of the 
proposed lease and inviting submissions. 

Council received 3 submissions from adjoining owners of the unformed and 
unnamed lane. The neighbours: 

 do not have a problem with the lease if Council receives market rent for that 
part of the lane; 

 do not want any more of the reserve or lane to be used by the child care 
centre; 

 do not agree for the road to be closed and sold; and 
 said that parking in the lane needs to be managed better. 

The parking issue has been referred to Council’s Traffic section.   

A valuation was obtained from Malcolm Gardner, valuer.  A copy is attached to this 
report. It assessed that the land had a market sale value of $30,000 and based on 
that, the market rent is $1,500 + GST per year.  It is recommended that the lease be 
granted for 5 years at that initial rent with annual CPI increases.   
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Summary/Conclusions 

Section 153 of the Roads Act, 1993 allows Council to lease to the adjacent owner 
only a part of a road which Council considers is not being used by the public.  The 
end part of the subject unformed lane is not being used by the public and the 
adjacent owner applied to lease it. As required by the Act, public notice was given of 
the intention to lease it and submissions invited.  There were no objections to the 
lease of the subject part of the lane and it is recommended that the lease be granted 
at market rent as determined by the valuer. 

Attachments 

1. Site Plan 
2. Valuation Report 
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ITEM 6.5 FOSSIL FUEL INVESTMENTS REPORT  


Division Corporate and Information Services 
Author DAVID MURRAY, FINANCE MANAGER 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To provide advice regarding divesting Council’s 
investments with financial institutions that fund the 
fossil fuel industry. 

Background  At the March 2015 Policy meeting, Council 
resolved to increase the level of investment in 
non-fossil fuel aligned financial institutions from 
the then current level of approximately 50% up to 
60% over the next 12 months and to review the 
progress with a report to Council after 12 months.  
At the October 2015 Ordinary meeting, Council 
also resolved to fully divest its term investment 
portfolio from all fossil fuel aligned financial 
institutions by the end of 2016– subject to the 
above progress report to Council in March 2016. 

Current Status The 12 month progress report is provided herein.  
So too is an assessment by Council Officers and 
Council’s independent financial advisers on the 
implications of moving towards a fully divested 
investment portfolio. 

Relationship to existing 
policy 

Investment Policy will need to be updated with 
any recommendations 

Financial and Resources 
Implications 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation That Council: 
1. Note the content of this Report. 
2. Note that Council’s Investment Policy will be 
revised to take account of its environmental 
commitments. 

Notifications NIL 
Attachments NIL 
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Purpose of Report 

To provide advice regarding divesting Council’s investments with financial institutions 
that fund the fossil fuel (FF) industry. 

Recommendation 

That Council: 
1. Note the content of this Report. 
2. Note that Council’s Investment Policy will be revised to take account of its 

environmental commitments. 

Background 

At the March 2015 Policy meeting, Council resolved (C84/15P) to increase the level 
of investment in non-fossil fuel aligned financial institutions from the then current 
level of approximately 50% up to 60% over the next 12 months and to review the 
progress with a report to Council after 12 months 

At the October 2015 Ordinary meeting, Council also resolved (C521/15) to fully 
divest its term investment portfolio from all fossil fuel aligned financial institutions by 
the end of 2016 – subject to the above progress report to Council in March 2016. 

Report 

This Report responds to the March 2015 and October 2015 Council Resolutions 
(resolution numbers C84/15P and C521/15) and is divided into four sections. The 
first section provides an overview of the impact of Council’s decision in March 2015 
to increase the level of investment in Non-FF to 60%. The second section provides 
an assessment by Council officers of the legal and risk implications of moving 
towards a full divested investment portfolio. The third section outlines what other 
council’s in NSW are doing in this policy area. The final section outlines Leichhardt 
Council’s performance in this policy area. 

This proposal is consistent with the recent s23A Guidelines issued by the OLG in 
relation to financial expenditure. 

Overview of Impact of Fossil Fuel Decision in March 2015 

Since March 2015 Council has increased the Non FF portion of its Term Investment 
Portfolio from 54% to 60% 

Council has been able to achieve this outcome while operating within its Investment 
Policy. 

A non-FF portfolio would typically consist of smaller, regional banks / credit unions / 
building societies (referred to in the legislation as Authorised Deposit Taking 
Institutions (ADIs)) which do not have the scope of business to be involved in fossil 
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fuel industry lending and investment. Due to these same factors, these institutions 
typically have lower credit ratings than the larger, more diverse ADIs. 

To help compensate investors for the greater perceived risks inherent in their small 
sizes and geographic concentrations, non-FF ADIs typically would be expected to 
pay a higher rate of interest on term deposits.  This has been independently 
confirmed by our Investment Advisor – Prudential Investment Services 
Corp.(Prudential) 

However, since March 2015, not only have Council’s Non-FF investments failed to 
provide a higher rate of return to compensate for the additional risk undertaken by 
Council, they have failed to even match the returns of Council’s higher rated FF 
investments. 

A review of Council investments shows that for the period April 2015 to the present, 
Non-FF ADIs have underperformed FF ADI’s by 0.09% 

Portfolio Performance (e x cluding transactional banking) ‐ April 15 to February 16 

FF Non‐FF Non‐FF
Total Term FF Term Non‐ FF Term 

Month Return Return Portfolio 
Investments Investments Investments 

% % % 

Apr‐15 63,500,000 29,000,000 34,500,000 3.55% 3.51% 54% 
May‐15 60,500,000 29,000,000 31,500,000 3.55% 3.47% 52% 
Jun‐15 61,500,000 29,000,000 32,500,000 3.55% 3.32% 53% 
Jul‐15 63,000,000 27,500,000 35,500,000 3.51% 3.45% 56% 
Aug‐15 73,000,000 29,500,000 43,500,000 3.36% 3.23% 60% 
Sep‐15 70,500,000 27,000,000 43,500,000 3.24% 3.15% 62% 
Oct‐15 73,000,000 29,000,000 44,000,000 3.23% 3.12% 60% 
Nov‐15 72,000,000 28,000,000 44,000,000 3.22% 3.12% 61% 
De c‐15 73,000,000 29,000,000 44,000,000 3.20% 3.12% 60% 
Jan‐16 74,500,000 30,000,000 44,500,000 3.19% 3.10% 60% 
Feb‐16 78,500,000 31,000,000 47,500,000 3.13% 3.13% 60% 

Ave rage 3.34% 3.25% 

Difference Fossil to Non‐Fossil Fuel: (0.09%) 

A 0.09% reduced return will have the following impact: 

	 For all investments, it would represent in excess of $60,000 per annum – 
based on total investments in the period April 15 to present. 

 
	 If you were to apply this 0.09% reduction across the remaining 40% of the 

portfolio in fossil fuels, it would have an impact in the order of $25,000. 

Implications of fully divesting from fossil fuel aligned ADIs 

Legal Requirements 
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All investments are to comply with the following: 

Local Government Act 1993 – Sections 412 and 625 
Local Government Act 1993 – Order (of the Minister) Circular No. 11-01 gazetted 
on 11 February 2011 
Local Government (General) Regulations 2005 – Reg. 212 
The Trustee Amendment (Discretionary Investments) Act 1997 – Sections 
14A(2). 14C(1) and (2) 
Local Government Code of Accounting Practice and Financial Reporting 
(Guidelines). 
Office of Local Government Investment Policy Guidelines – May 2010 

It is also mandatory for a Council to have an adopted Investment Policy. 

Council’s Investment Policy is required to comply, at the minimum, with the 
legislative and government requirements listed above.  In particular, Council’s policy 
must have regard to the following: 

Local Government Act Ministerial Investment Order 11 Feb 2011 – which 
specifies: 

	 That Council’s Investment Policy is to be consistent with any guidelines issued 
by the Chief Executive (Local Government) and the Department of Premier 
and Cabinet. 

 The types of investments in which Councils may invest – basically being 
Government and Authorised Deposit Taking Institutions (ADIs). 

 This Order reiterates Council’s fiduciary duty when investing 

OLG Investment Policy Guidelines  “A Council’s main objective in investing funds 
should be to preserve the capital, ie, prevent any loss to the amount invested, while 
gaining the most advantageous rate of return with minimum risk”. 

OLG Investment Policy Guidelines  “Councils should examine the need to diversify 
their investments, including setting limits to the amounts invested with a particular 
financial institution or government authority to reduce credit risk.  A prudent risk 
management strategy is to diversify the allocation of funds across different financial 
institutions and government authorities, based on credit ratings”. 

Local Government Act Section 8  “to bear in mind that it (Council) is the custodian 
and trustee of public assets and to effectively plan for, account for and manage the 
assets for which it is responsible” 

Trustee Act 1925 Section 14 - states that a trustee must exercise the care, 
diligence and skill that a prudent person would exercise if managing the affairs of 
another person. The Trustee Act also refers to matters a trustee should have regard 
to when exercising a power of investment.  They include: 

 The desirability of diversifying trust investments 

 The nature of, and the risk associates with existing trust investments 

 The risk of capital or income loss 
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Council’s current Investment Policy states the following as its Objectives: 

(i) Legal Effect of fully divesting from fossil fuel aligned ADIs 

Council’s current policy complies with the Ministerial Investment Order, OLG 
Investment Policy Guidelines and the Trustees Act 1925. 

A move to fully divest from term investments in Fossil Fuel aligned ADIs would 
necessitate a large increase in lower rated ADIs, typically in the BBB & A rated long 
term categories (A-2 short term) – refer the following page. 

A change to fully divesting its term investment portfolio from Fossil Fuel aligned ADIs 
would entail a largescale reduction in overall credit quality of the portfolio. 
Consequently, the reference to “preservation of capital” being the principal objective 
would have to be removed or significantly re-worded. 

It is considered that changes to Council’s Investment Policy that would be 
necessitated by divesting from fossil fuel aligned ADIs would render Council’s 
investment policy non-compliant with the above legislation, in the following areas: 

 Failure to comply with the Ministerial Investment Order 
 The desirability of diversifying trust investments 
 The nature of, and the risk associates with existing trust investments 
 The risk of capital or income loss 

(ii) Risk Effect of fully divesting from fossil fuel aligned ADIs 

Diversification of risk across different levels of credit quality is part of the key strategy 
of any investment portfolio. 

Similarly, diversification of risk across different institutions is a key element of a 
successful investment strategy. 
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Portfolio credit limits and limiting exposure of individual institutions are both key 
strategies utilised by a prudent person to limit the likelihood of capital or income loss 
by utilising portfolio diversity, while achieving the best possible investment income. 
An investor minimises the risk they undertake with investments by weighting 
permissible investments to the less risky ADI – as measures by their credit rating. 

Similarly, it is prudent to limit the amount of funds invested with any one ADI to 
minimise risk of loss of capital and income.  An investor minimises the risk they take 
on with any ADI by also weighting permissible investments to the less risky ADI – as 
measures by their credit rating. 

Both of these important risk management strategies will be adversely affect portfolio 
diversity by divesting from fossil fuel aligned ADIs, as detailed on the following page. 
This is considered to result in an undesirable increase in risk for the Council. 

Council’s Risk Management Guidelines – per Investment Policy 

As noted earlier, a move to fully divest from term investments in Fossil Fuel aligned 
ADIs would necessitate a large increase in lower rated ADIs, typically in the BBB & A 
rated long term categories (A-2 short term). 

Consequently, Council would need to increase allowed exposures to these lower 
rated ADIs under its Overall Portfolio Limits and Institutional Credit limits.  Current 
limits are as follows: 

(a) Overall Portfolio Limits 

“To control the credit quality on the entire portfolio, the following credit framework 
limits the percentage of the portfolio exposed to any particular credit rating category”. 

S&P 
Long Term Rating* 

S&P 
Short Term Rating* 

CURRENT 
Maximum % 

PROPOSED 
Maximum % 

AAA (incl. government 
guaranteed deposits) 

A-1+ 100% 100% 

AA A-1 80% 80% 
A A-2 40% 80% 

BBB & Unrated ADIs 
(eg. Credit Unions) 
& T Corp & LGFS 

Unrated ADIs 
(eg. Credit Unions) 
& T Corp & LGFS 

25% 60% 

* or Moody’s / Fitch equivalents 

To allow sufficient room for the total non-FF aligned term portfolio, it would be 
recommended to increase the Maximum % allowed in the A / A-2 category to at least 
80% and the BBB & Unrated to at least 60%. 

(b) Institutional Credit Framework 
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“Exposure to an individual institution will be restricted by their credit rating so that 
single entity exposure is limited, as detailed in the table below”: 

S&P 
Long Term Rating* 

S&P 
Short Term Rating* 

CURRENT 
Maximum % 

PROPOSED 
Maximum % 

AAA A-1+ 45% 45% 
AA A-1 35% 35% 
A A-2 20% 25% 

BBB & Unrated ADIs 
(eg. Credit Unions) 

& T Corp 

Unrated ADIs 
(eg. Credit Unions) 

& T Corp 
10% 25% 

* or Moody’s / Fitch equivalents 

Likewise, the percentage provided to individual ADIs in the lower rated categories 
would need to be increased.  An increase of the Maximum % allowed with each A / 
A-2 and BBB / Unrated ADI to at least 25% would be recommended.  

It is considered that changes to Council’s Investment Policy that would be 
necessitated by divesting from fossil fuel aligned ADIs would require Council to 
adopt a much greater risk in its approach to investments with a concentration of 
investments in lower ranked institutions with smaller sizes, geographical 
concentration and poorer asset bases together with failing to diversify investments in 
a prudent way. 

These actions are also considered to render Council’s investment policy non-
compliant with the above legislation, in the following areas: 

 Failure to comply with the Ministerial Investment Order – specifically the 
requirement for preservation of capital and diversification of risk 

 The desirability of diversifying trust investments 
 The nature of, and the risk associates with existing trust investments 
 The risk of capital or income loss 

Contractual Obligations Effect of fully divesting from fossil fuel aligned ADIs 

There will be contractual obligations for any existing longer term investments 
currently held by Council. These would not be achieved by the end of 2016. 

Actions taken by other Councils / Universities etc. 

Over the past 18 months there have been approximately 15 local governments 
across Australia that have made public acknowledgement of their desire to reduce or 
eliminate their portfolios’ exposure to Fossil Fuel aligned ADIs.   

Unlike universities and charities across the world that have made headlines in their 
declarations of divestment from directly held exposures (i.e. shares and bonds) in 
fossil fuel companies, local governments are not allowed to invest directly in shares. 
Any bond investments must only be from Australian licensed banks (ADIs) or 
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Australian Commonwealth, State or Territory governments – no non-ADI corporate 
bonds are allowed under legislation. 

That is, Leichhardt Council already has far greater compliance in direct investing in 
non-FF products than publically espoused by institutions such as universities etc. 
Leichhardt Council already has 100% compliance with divestment from all direct 
fossil fuel investments. 

Therefore, divestment from the fossil fuel industry by local government takes the 
form of avoidance of deposits/securities from licensed Australian banks that invest in 
or provide products or services to fossil fuel companies. 

The following are the details of some NSW councils that have declared their 
intentions to give preference to non-Fossil Fuel aligned ADIs and how they have put 
their preference into action. 

Action taken by Leichhardt Council 

As would be apparent from the below table, Leichhardt Council are already at the 
leading edge and currently represents best practice among Council regarding a non-
fossil fuel strategy with class leading results. 

Leichhardt Council is currently, and has for some time, successfully invested with 
non-fossil fuel aligned institutions at a higher level than the below listed Councils.  
Leichhardt Council’s non-fossil fuel investments have consistently been between 
50% and 62% for at least the past 12 months. 
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Council Stated Aim Policy Implications 
* Non 
Fossil 
Fuel % 

Marrickville 
Preference to financial institutions that do not invest in or finance the fossil fuel 
industry where the investment is compliant with Council’s investment policy and 
there are comparable risks and rewards – late 2014. 

No change to the 
investment policy 

32% 

City of Sydney 
Subject to compliance with legislation and investment policy objectives and 
parameters, the City supports investment securities that are environmentally and 
socially responsible investments – March 2015 

No change to the 
investment policy 

Approx 
40% 

Newcastle 
Council stated preference was to favour socially responsible investments providing 
they are compliant with legislation and Council’s investment policy objectives and 
parameters – August 2015 

Policy amended by 
adding a section on 
socially responsible 
investments 

36% 

Albury 

Preference to financial institutions that do not support the fossil fuel industry while 
ensuring the principal objective of preservation of capital is maintained together 
with only investing with non-fossil fuel ADIs when the rate of interest and the credit 
rating of the non-fossil fuel ADI is not less than comparable investments at that time 
– November 2015. 

Change to the 
investment policy are not 
known 

Approx 
23% 

Byron 

Preference to financial institutions that invest in or finance environmentally and 
socially responsible investments, providing the investment is compliant with 
legislation and Council’s policy and the rate of return is favourable to comparable 
investments on offer at that time - October 2015. 

Policy amended by 
adding a section on 
socially responsible 
investments 

38% 

Lismore 

Preference to financial institutions that do not invest in or finance the fossil fuel 
industry where the investment is compliant with Council’s investment policy and the 
investment rate of interest is favourable to Council relative to other similar 
investments that may be on offer to Council at the time of investment – July 2015. 

Policy amended by 
adding a section on fossil 
fuel free investments 

52% 

* The most recent publically available information, or where not published an approximation from their monthly investment reports. 

Some of the above Council’s included their non-fossil fuel objective in their investment policy – some left their investment policy unchanged. 

NOTE: All of the above Councils have achieved their stated goals without changing any of the underlying investment policy objectives – such 
as preservation of capital, diversification of investments and the credit quality of the portfolio allocated to any particular credit rating category. 
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Summary – Best Way Forward 

For the reasons detailed above – principally being legislative and obligations on a 
Trustee, the removal or diminution of the principal objective of preservation of capital 
is not recommended. 

Similarly, increasing the inherent risk of the Investment Policy by increasing portfolio 
limits and institutional credit framework from the current diversified spread of risk is 
not recommended. 

It is apparent from reviewing Councils that have already instituted a non-fossil fuel 
investment strategy, that Leichhardt Council is already operating at best practice with 
class leading results. 

It is recommended that Council maintains its current best practice approach and that 
Council modify its Investment Policy to take account of non-fossil fuel investments, 
as below. 

Lismore Council, along with Leichhardt, is often cited as a forerunner among local 
governments in the effort to reduce exposure to fossil fuel aligned ADIs.  Lismore’s 
reference to giving preference to non-Fossil Fuel aligned investments options is the 
most concise and straightforward of the NSW council examples, and is reproduced 
below: 

It is recommended that Council modify its Investment Policy with words similar to the 
above. 

This approach will achieve best practice non-fossil fuel investment and will comply 
with the legislative requirements for Council to undertake investments. 
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ITEM 6.6 LPAC MASTER PLAN 


Division Corporate and Information Services 
Author Manager Recreation Facilities 

Manager Urban Design and Project Management 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Sustainable services and assets 

SUMMARY AND ORGANISATIONAL IMPLICATIONS
 

Purpose of Report To seek Council's approval to re-engage with the 
community about the LPAC Masterplan and its 
current relevance including staging of the works 
and the financial implications to Council in the 
short and long term. 

Background  At the July 2005 meeting Council adopted a 
Masterplan for LPAC (C289/05) that was 
endorsed by Crown Lands. 
The Masterplan is now outdated, being over 10 
years old and possibly not in line with current 
community needs considering the change in 
demographic and its recreational needs. Council 
has completed some sections of the Masterplan 
however many major areas (i.e. Olympic and 
Dive pools) remain untouched since the 1960's. 

Current Status An asset report from 2010 identified in excess of 
$6M needed to repair the aging 50m and dive 
pools. 

Relationship to existing 
policy 

Upgrades have been in accordance with the 
Masterplan. 

Financial and Resources 
Implications 

Funding to start the project has been allocated in 
the draft 2016/2017 budget. Further information 
on the financial implications and stages of a 
revised Masterplan will be reported to the 
December 2016 Council Meeting. 

This proposal is consistent with the recent s23A 
Guidelines issued by the OLG in relation to 
financial expenditure. 

Recommendation 1. That Council re-engage with the community on 
the revision of the current LPAC Masterplan 
and its current relevance including staging of 
the works; 

2. That Council note that specialist consultants 
will need to be engaged during this process 
funded through existing budgets; 

3. That a further report is presented to the 
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December 2016 Ordinary Council meeting to 
approve the new Masterplan for LPAC. 

Notifications LPAC Consultative Committee 
LPAC Members and users 
Residents 
Leichhardt Swimming Club 
University of Technology Sydney (UTS) 
Balmain Water Polo Club (BWPC) 

Attachments Existing Master Plan for LPAC dated June 2005 
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Purpose of Report 

To seek councils approval to re-engage with the community about the LPAC 
Masterplan and its current relevance including staging of the works and the financial 
implications to Council in the short and long term. 

Recommendation 

1. That Council re-engage with the community on the revision of the current LPAC 
Masterplan and its current relevance including staging of the works; 

2. That Council note that specialist consultants will need to be engaged during this 
process funded through existing budgets; 

3. That a further report is presented to the December 2016 Ordinary Council meeting 
to approve the new Masterplan for LPAC. 

Background 

At its July 2005 meeting Council adopted a Masterplan for LPAC (C289/05). This 
Masterplan was consented to by Crown Lands, section of the Department of Lands.  

Since that time Council has completed some areas of the Masterplan including the 
Gym and Indoor pool in 2008 and recently the upgrade of the existing male and 
female change rooms. Upgrade of the program and spa pools facilities including new 
filtration systems and new plant room is also being completed under the existing 
Masterplan. 

Many other major areas like the Olympic and Dive Pools remain untouched since the 
1960's. These areas represent the heart of the Centre by their size and prominent 
location on site however they are no longer sustainable to maintain (old filtration 
systems and aging operating plant). 

The Masterplan is now outdated, being over 10 years old and possibly not in line 
with current community needs considering the change in demographic and its 
recreational needs. 

Report 

At its November 2015 meeting (C565/15 LPAC Staring Blocks and Olympic Pool) 
Council resolved: 

"That Council officers explore possibilities for upgrading the starting blocks in the 
Olympic pool, including upgrade of the Olympic Pool at LPAC and report back to 
Council".  
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The starting blocks have been priced and preliminary costings to remove the 
existing Seven (7) concrete blocks and replace them with Antiwave Removable, start 
platforms is $38,000. 

There would have to be a close down of the Olympic Pool for approximately 7-10 
days and loss of income of possible $15,000 and public complaints. There is also a 
risk of structural damage to the Olympic pool and tiles during these works. 

Current LPAC Masterplan 

Adopted in 2005 the Masterplan for LPAC, the cost to implement at the time was 
approximately $20 Million. Some works have been completed with the Gym and 
Hydrotherapy Pool and associated works in 2008 for $8 Million. The total cost of the 
current facilities upgrade including the refurbishment of the existing change rooms, 
the new plant room and filtration systems, the new change hall and building 
enclosure is $6 Million. 

An asset report from 2010 identified in excess of $6M needed to repair the aging 
50m and dive pools. 

Installation of the LPAC co-generation system was completed in April 2013 at a cost 
of $1.6 Million and provides heat through gas turbine motors to the LPAC Olympic, 
Dive and Mushroom pools. The system has been enhanced in the 2016 
redevelopment to provide reserve heat to the refurbished program and spa pools.  

The LPAC Master Plan (2005) consisted of 22 Elements originally costed over Ten 
years ago at approximately $20 Million (2005 Master plan attached in Appendix A). 

LPAC Masterplan Completed Elements (numbering reference to Masterplan):  

1- Refurbishment and redesign of existing entry; 
2- Refurbishment of existing female and male change rooms. New separated 

staff amenities; 
3- Ramp from top level to lower level pools; 
7- New female, male and family change rooms to lower levels; 
8- Program room with views out towards the bay; 
9- Gymnasium with new equipment to complement this large area; 
11- Female, male and family/ special needs change rooms to complement to 

new gymnasium facility; 
12- Massage/ beauty therapy rooms to complement the new Health & Fitness 

area; 
13- Entry and foyer for out of hours access to the new gymnasium and health 

facilities; 
15- Under cover extensions to child minding area (shade cover only). 
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LPAC Masterplan Not completed elements: 

4- Program pool 18m x 8m with depth 0.9m to 1.35m heated to 31 degrees 
5- Solar pavilion roof for water and solar collection and covering existing and 

new program pools; 
6- New water polo/ fitness pool 33m x 25m including spectator seating. 1m 

and 3m diving boards at each end 
10- Spa, steam room, warm water pool 15m x 6m for health & fitness clients 

use 
14- New 50m pool constructed using the existing pool shell with associated 

new tiles and wet deck flush line water return 
16- New 25m x 6m lane pool 2.0m to replace the dive pool 
17- Interactive water play area with family leisure pool, whirlpool, beach, tiny 

tot's pool and sun shade area 
18- Tiered deck landscaping with family picnic and BBQ and access to lower 

levels via ramps 
19- New fenced playground area for young children 
20- Pavilion and kiosk to foreshore park and pool family area 
21- Extensive tree planting shade structures and landscaping to enhance the 

family passive play area 
22- Ramping access to lower levels from Olympic pool level 

Other Resolutions affecting the Masterplan 

The November 2015 LPAC Consultative Committee (LPAC 7/15) resolved that 
Council explore the possibilities of providing a recording/ storage room (which can be 
a shared facility) For Leichhardt Swim Club in the vicinity of the First aid room and 
possible grant funding be explored.  

At its February 2016 meeting (C37/15 LPAC WATER POLO POOL) Council invited 
the University of Technology Sydney (UTS) to make a formal submission outlining 
their interest in partnering with Council to construct a new water polo pool at 
Leichhardt Park Aquatic Centre. 

Discussions have been held with UTS however there has been no resolution to the 
submission and discussions are ongoing. The submission is still open with both UTS 
and Council. While a water polo pool is included in the Masterplan it is unclear 
whether it is in the appropriate location as there are other options within the site.  

Consultation and Process. 

A multi-disciplinary team is required to undertake this project. The team should be 
design led and include the following skill sets: 

- Urban design (Master Planning); 
- Architecture (Building facility review); 
- Landscaping; 
- BCA and DDA compliance review 
- Recreational Planning Advice 
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The new Masterplan should consider the existing building facilities and incorporate 
new recreational facilities (i.e. splash pads) to reflect the current community needs. 
Staging of the works would be needed and would make sound budget discipline, 
affordability and the ability to deliver.   

The following community engagement process in line with Council Community 
Engagement Strategy is proposed: 

	 Notify and invite, LPAC Consultative Committee, Local Precinct, LPAC 
members (gym and learn to swim participants), residents, Leichhardt 
Swimming Club (LSC), University of Technology Sydney (UTS), Balmain 
Water Polo Club (BWC) to community information sessions/ public 
workshops at LPAC; 

 Comments will be collected at the meeting and online; 
 The plans will then be exhibited for a period of 4 weeks for further 

community feedback; 
 At the end of the exhibition period a report will be submitted to Council for 

adoption of the revised Masterplan.  

It is proposed that a consultant be engaged to assist Council with the development of 
the new Masterplan for LPAC. In particular specialist advice is required to review the 
state of the existing buildings and facilities, the current Masterplan and to provide 
information on best practice within the industry. Specialist consultants will need to be 
engaged during this process and these costs will be funded through existing 
budgets. 

Summary/Conclusions 

It is relevant and timely that Council re-engage with the community about the LPAC 
Masterplan and its current relevance including staging of work and financial 
implications. The masterplan is outdated, being 10 years since last consultation and 
community engagement. It is not known whether it is still relevant to the community 
needs considering the recreation needs study, changing demographics in the area 
and industry changes. 

Attachments 

1. Existing Master plan for LPAC dated June 2005 
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ITEM 6.7 PARKING FINES AND AFTER SCHOOL PICKUP OF 
CHILDREN  

Division Infrastructure and Service Delivery 
Author Traffic and Parking Engineer 
Meeting date 22 March 2016 Ordinary Meeting 

Strategic Plan Key Service 
Area 

Accessibility 
Place Where We Live And Work 

** THIS REPORT IS TO BE CIRCULATED AS A SUPPLEMENTARY ITEM  
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SECTION 7 – MOTIONS OF WHICH DUE NOTICE HAS BEEN GIVEN 
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ITEM 7.1 POLL OF ELECTORS 


Motions of which Due Notice has been givenDivision 

Crs Channells, Kogoy and Porteous 

Recommendation 

That Council: 

1. 	 Conducts a poll of all electors in Leichhardt Municipal Council area on the 
Government proposed forced council amalgamation. The poll to be conducted 
as soon as possible on a Saturday and the question put to the electors to be: 

“Do you want Leichhardt Council to be amalgamated with Marrickville 
Council and Ashfield Council? Yes/No “ 

2. 	 Contacts the State Government calling upon them to conduct a poll of the 
three municipalities. If Council does not receive a positive response within 14 
days that the State Government will conduct the poll then Council proceeds to 
conduct the poll of Leichhardt at its own cost. 

3. 	 Encourages both Marrickville and Ashfield councils to conduct similar polls of 
their electorates. 
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ITEM 7.2 NO SEWERAGE OUTLETS FOR SYDNEY HARBOUR  


Division Motions of which Due Notice has been given 

Cr Channells 

Background 

Recent reports in the media have exposed Sydney Water's plans to increase the 


number of sewerage outlets in Sydney Harbour. 


In the past Sydney Harbour had many toxic outlets and sources of industrial and 


residential pollution. The legacy of this pollution is still with us today and these plans 


reflect an outdated methodology and a short term fix. 


Over the years State and Local Governments including Leichhardt Council have 


spent many million cleaning up the harbour and improving the quality of the water. 


Projects such as the installation of gross pollutant traps, rain water harvesting tanks 


have all contributed to this improvement in water quality. This has led to an 


improvement in the marine environment. 


Outlets are proposed in several areas of the harbour including Drummoyne which 


will have flow on effect for the Leichhardt Municipality.
 

Our harbour is used for recreational activities including swimming, fishing & boating. 


We should be seeking ways to further improve water quality and the harbour 


environment not leave a legacy of increased pollution for future generations to fix. 


Recommendation 

That Council; 

1. Adopt a position opposing any further sewerage outlets in Sydney Harbour. 

2. Write to neighbouring councils including the City of Canada Bay informing 

them of our position and inviting them to join a campaign against these 

outlets. 

3. Write to Sydney Water and the State Government informing them of this 

position and calling on them to develop alternate solutions. 
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ITEM 7.3 LEGAL CHALLENGE TO FORCED COUNCIL 
AMALGAMATIONS 

Motions of which Due Notice has been givenDivision 

Cr Channells 

Background 

Despite a clear majority of council and New South Wales residents opposing forced 
council amalgamations the State Government is continuing with the process. 

Leichhardt Council has a stated position against any such forced amalgamations. 
 This has been supported by several polls and community consultation which also 
show the majority of residents support Councils position. 

As is well know the process has been flawed with secret reports that are unavailable 
to the public, minimal public consultation and reported benefits proved to be 
incorrect. 

Woollahra Council has sought legal advice and resolved to take the State 
Government to Court if they do not abandon plans for these forced amalgamations. 

In summary the argument being presented by Woollahra Council is that the 
government is improperly using sections 218A to 218F of the Local Government Act 
to force council amalgamations when those sections of the Act were intended only to 
facilitate voluntary amalgamations. 

The challenge being made by Woollahra Council is just as applicable to every other 
one of the 35 forced amalgamations being pushed by the Baird Government. 

If the challenge succeeds the State Government would be forced to halt its forced 
amalgamations process. 

Recommendation 

That Council contact Woollahra Council and seek to join their court action against 
forced amalgamations. 
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ITEM 7.4 MEN'S SHED AT CALLAN PARK IN BUILDING 703 – 
ELECTRICIAN’S WORKSHOP 

Division Motions of which Due Notice has been given 

Cr Kelly 

Background 

Developing a Men's Shed is a priority in the Healthy Ageing Plan.  Men's Sheds 
have well-documented success in achieving health and well-being outcomes with 
participants from all walks of life.  The National Men's Shed Association supports 
locally based groups with governance models, information on programs, and how to 
access funding. 

Throughout this term of Council I have been actively pursuing options for locations 
for Men's Sheds with Council Officers, seeking input from the non-government 
sector, NSW government departments, and local organisations.  As a first step, 
Council approved the location of a Men's Shed at Blackmore Oval.  Under the 
auspices of Council, community members are engaged in refurbishing the space, 
and developing a core of activities that support the objectives of Men's Shed. Council 
is in the process of formalising an agreement with this incorporated body, to operate 
the Men's Shed from Blackmore Oval.  

I want to draw Council's attention to an opportunity to secure a more centralised site 
for the Men's Shed as it expands over time.  An ideal location is Building 703, the 
Electrician’s Workshop at Callan Park.  A Men's Shed in this site is supported by the 
Callan Park Master Plan, and is well supported by public transport.  Council's 
Leichhardt Local Link bus operates nearby. 

Council has an existing Licence of this building as part of the licence for use of the 
Balmain Road Playing Fields for public recreation purposes, however this Licence 
would need to be amended to allow the Men’s Shed. 

1/3 of Building 703 is utilised by sporting groups and the remainder 2/3 of the 
building contains a toilet and shower, a workbench and basic sink, with access to 
running water. I understand that Phase 3 Power would be required, and would want 
staff to ensure that adequate kitchen facilities be available for users of the Men's 
Shed. Further, some modification to existing windows would be required, and so I 
am proposing that officers investigate, and advise council on relevant costs. 
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Recommendation 

1. That Council enter into discussions with Office of Environment and Heritage and 
Department of Health to seek an amendment to the existing licence so as to 
secure the use part of Building 703 the Electrician’s Workshop at Callan Park for 
a Men's Shed. 

2. That Council Officers prepare estimates of the cost of making this site fit for the 
purpose of a Men's Shed and submit to Council for consideration in the 
forthcoming budget. 
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ITEM 7.5 SHADE PROVISION COHEN PARK
 

Division Motions of which Due Notice has been given 

Cr Kelly 

Background 

On Saturday 20 February 2016, the community celebrated the opening of the newly 
developed Cohen Park multipurpose courts, cricket net, picnic facilities and public 
amenities. The new facilities provide a variety of recreational opportunities including 
facilities for tennis and tennis coaching, cricket practise and netball training. Whilst 
the community welcomes the new facilities, the provision of shade facilities within the 
park and particularly in the vicinity of the multipurpose courts, has been raised by 
many local families and the resident tennis coach. 

The provision of adequate shade in parks and open space areas is a key need to 
support recreational use and enjoyment of park facilities. Australia has the highest 
rate of skin cancer in the world, and melanoma kills more young Australians each 
year than any other cancers. 

The major cause of skin cancer is exposure to ultraviolet (UV) radiation from the sun. 
Shade provision is one of the best and easiest ways to protect against UV radiation. 
Most forms of shade can reduce UV exposure by up to 75 per cent. When used in 
conjunction with other protective measures, such as sun-protective clothing, hats, 
sunglasses and sunscreen, shade is the best way to provide maximum protection 
against UV radiation. Shade is also an important component in the design and 
creation of safe and healthy communities. 

Given the lack of adequate shade facilities at Cohen Park I am recommending that 
Council invest in a shade sail facility over the newly provided picnic area within the 
park along with native tree planting (for longer term natural shade). I am also 
recommending that tree planting is carried out in the entrance points to the park to 
soften the black asphalt and help cool this area which is extremely hot during the 
summer months. 

Recommendation 

That Council provide funding of $22,000 in the 2016/17 budget for the provision of a 
shade sail and native tree planting works around the new picnic area and at the 
entrances to Cohen Park Annandale, and that such works are undertaken prior to 
the 2016/17 Summer sporting season. 
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SECTION 7B – QUESTIONS ON NOTICE 
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ITEM 7B.1 MAKING LOCAL PRECINCTS COUNCIL COMMITTEES: 
COSTS AND RESOURCES 

Questions on NoticeDivision 

Below is a Question on Notice from Councillor Stamolis submitted to the March 2016 
Ordinary Council Meeting. A response will be provided at a future Meeting. 

Background 

It is highly regrettable that after 25 years of excellent service to the community that 
Council decided – by a narrow majority - to make the local precinct committees 
become committees of Council. 

The timing is also odd. If Councils are amalgamated this year then, all of the work 
and expense to make this happen will be for several months at most, as any new 
Council will make its own decision about Precincts. 

This decision was not made by the Precincts nor the many residents who attend the 
Precinct committee meetings. It was a decision imposed by Leichhardt Council on 
the independent precinct committees. 

The precinct committees are a valuable asset to Council.  Their representatives 
attend and participate in many forums which benefit our community. They lead 
community campaigns. 

Precincts have challenged Council and have changed Councils’ position on 
numerous issues such as the Rozelle Village development, the White Bay Cruise 
Ship terminal, the adoption of a major infrastructure program (2005), Bays Precinct, 
Westconnex, local heritage and more. 

Precinct executive give freely of their time and they are involved in numerous 
Council committees. 

The precinct committees are voluntary committees with minimal financial resources 
provided by Council. The new Council arrangements will see Council cost and 
resources being used: 

 for Council staff to attend precinct meetings being paid overtime rates (and 
possibly other allowances) for around 50 nights a year 

 for Council staff to take minutes and to write these up 
 to make staff work overtime and late into the evening when it is not 

necessary for them to do so (especially when they could be with their 
families, friends or home) 

 to create a significant load of unnecessary administrative work for Council 
staff at high cost overtime rates to the ratepayer 

 to provide no public benefit at considerable cost to the ratepayer given that 
this work has been conducted for free for 25 years 
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Each year Council participates in a Cost-Shifting Survey which details how much 
cost other levels of government are forcing upon Council. Here, we see the reverse, 
Council is shifting a considerable cost to itself when there is no real need or benefit 
for it to do so. It is important for Council and the public to be made aware of the 
extent of this shift of costs by Council to itself.   

Councils’ desire for control of the precincts comes at an unnecessary financial 
impost on ratepayers and impact on staff. 

The following questions have been submitted by Councillor Stamolis:- 

1. That Council be provided with full costings of the work involved to date in forcing 
the Precincts to become committees of Council.  This includes work on Council 
reports, meetings and other. 

2. That Council be provided with costings and resources for the significant ongoing 
staff expense to implement Councils forced policy. 

Ordinary Council Meeting 22 March 2016 ITEM 7B.1 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Page 247 


SECTION 8 – CLOSED COUNCIL  
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ITEM 8.1	 TENDER FOR THE CONSTRUCTION OF KING GEORGE 
PARK AMENITIES BUILDING 

Reason for Confidentiality 

This report is CONFIDENTIAL in accordance with Section 10A(2)(d) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for 
business relating to the following: - 

(d) commercial information of a confidential nature that would if disclosed: 
(i) prejudice the commercial position of the person who supplied it 
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ITEM 8.2 MAIN STREET WIFI - TENDER NO 01-16   

Reason for Confidentiality 

This report is CONFIDENTIAL in accordance with Section 10A(2)(d(i)) of the Local 
Government Act 1993, which permits the meeting to be closed to the public for 
business relating to the following: - 

(d) commercial information of a confidential nature that would if disclosed: 
(i) prejudice the commercial position of the person who supplied it 

Ordinary Council Meeting 22 March 2016 ITEM 8.2 


